MiLWAUKEE AREATechnical Gollege

AN

March 15, 2011
NOTICE TO RESIDENTS OF THE MILWAUKEE AREA
TECHNICAL COLLEGE DISTRICT, WISCONSIN

A regular open meeting* of the MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT
BOARD, WISCONSIN, PUBLIC TELEVISION COMMITTEE will be held in the MPTV
CONFERENCE ROOM, ROOM C442 of MILWAUKEE AREA TECHNCIAL COLLEGE,
1036 N. 8™ STREET, MILWAUKEE, WISCONSIN, on THURSDAY, MARCH 17, 2011,

beginning at 5:00 P.M.* The agenda** for said meeting is presented as follows:
A. Roll Call

B. Compliance with Open Meetings Law

C. Approval of Minutes — February 17, 2011 - Attachment 1

D. Comments from the Public

E. Action Iltems

1. Monthly Advertising Fund Expenditures February, March, April, 2011
- Attachment 2

2. Grass Valley Kayak HD Switcher System — Attachment 3
F. Discussion Iltems

1. General Manager’s Report

2. MPTV Friends Report

3. Preliminary FY2011-2012 Budget Summary

4. Memorandum of Understanding between Milwaukee Area Technical College and MPTV
Friends™**

G. Information Items
1. Events Calendar — Attachment 4
2. MPTV Friends Finance Committee visit by Dr. Williams

3. Monthly Clippings, January, 2011 — Attachment 5



4. Monthly Bills, February, 2011 — Attachment 6
H. Miscellaneous Items

1. Awards / Acknowledgments

2. Communications and Petitions

3. Information Items

l. Old Business/New Business
1. Date of Next Meeting:

Thursday, April 21, 2011, 5:00 p.m., Regular PTV Committee Meeting, Downtown
Milwaukee Campus, MPTV Conference Room (Room C444)

Committee Members: Earle, Monroe, Wilson

* Other members of the MATC Board may be present, although they will not be participating as members of
this committee. This meeting may be conducted in part by telephone. Telephone speakers will be
available to allow the public to hear those parts of the proceedings that are open to the public.

> Action may be taken on any agenda item, whether designated as an action item or not. Agenda items

may be moved into Closed Session for discussion when it becomes apparent that a Closed Session is

appropriate under Section 19.85 of the Wisconsin Statutes. The Board may return into Open Session to
take action on any item discussed in Closed Session.

bl It is anticipated that this item may be discussed in closed session pursuant to Section 19.85(1)(e) of the
Wisconsin Statutes.

Milwaukee Public Television educates, informs, entertains, and stimulates the imagination of adults and children alike. We make
the best use of noncommercial media and related services to enhance the quality of life in our community by encouraging people to
consider issues and explore ideas, and by inspiring a continued sense of wonderment. The MPTV Friends promote and generate
community support for MPTV.

Reasonable accommodations are available through the ADA Office for individuals who need assistance.
Please call (414) 297-6221 to schedule services at least 48 hours prior to the meeting.



MATC

DRAFT

Attachment PTV -1

MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT BOARD
PUBLIC TELEVISION
February 17, 2011

ITEM A:

ITEM B:

ITEM C:

Motion

Action

ITEM D:

ITEM E:

Discussion

Motion

Action

CALL TO ORDER

The regular monthly meeting of the Public Television Committee of the Milwaukee
Area Technical College District Board was held in open session on Monday,
February 17, 2011, and called to order by Director Monroe at 5:05 p.m. in the
MPTV Conference Room, Room C444, at the Milwaukee Campus of Milwaukee
Area Technical College.

ROLL CALL

Present: Rick Monroe, Ann Wilson (via telephone)
Excused: Peter Earle

COMPLIANCE WITH THE OPEN MEETINGS LAW

The Public Television Committee meeting was noticed in compliance with the
Wisconsin Open Meetings Law.

APPROVAL OF MINUTES - January 10, 2011 — Attachment 1

It was moved by Ms. Wilson and seconded by Dr. Monroe to approve the minutes
of January 10, 2011.

Motion approved.

COMMENTS FROM THE PUBLIC

ACTION ITEMS

E-1 Monthly Advertising Fund Expenditures — January, February, March,
2011 - Attachment 2

Mr. Ellis Bromberg, general manager, spoke to this item.

It was moved by Ms. Wilson and seconded by Dr. Monroe to approve the
advertising expenditures January, February, and March, 2011.

Motion approved.
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Discussion

Motion

Action

Discussion

Motion

Action

Discussion

Motion

Action

Discussion

Motion

Action

ITEM F:

E-2 Resolution (F0008-02011) to Revise Fiscal Year 2010-
2011Renovation/Remodeling (Capital Projects) — Attachment 3

Dr. Williams spoke to this item.

It was moved by Ms. Wilson and seconded by Dr. Monroe to approve Resolution
F0008-02011 to Revise Fiscal Year 2010-2011 Renovation/Remodeling (Capital
Projects)

Motion approved.
E-3 Digital Transmitter Upgrade — Attachment 4

Mr. Brian McArthur, manager of technical facilities, explained this item noting that
50% of the cost of this item is covered by a federal grant.

It was moved by Ms. Wilson and seconded by Dr. Monroe to approve the
purchase of the digital transmitter upgrade.

Motion approved
E-4 MPTV Tower Project — Attachment 5

Mr. McArthur spoke to this item. Again, 50% of this item is financed through a
federal grant.

It was moved by Ms. Wilson and seconded by Dr. Monroe to approve the MPTV
Tower project.

Motion approved.

E-5 Resolution (F0007-02-11) to Approve FY2011-2012 Budget Development
Calendar — Attachment 6

Resolution FO007-02-11 was not attached, however it will be brought forward for
the full board to approve. The only changes in the calendar are the dates of the
PTV meetings through the rest of the fiscal year.

It was moved by Ms. Wilson and seconded by Dr. Monroe to approve the FY2011-
2012 Budget Development Calendar.

Motion approved.
DISCUSSION ITEMS

F-1 General Manager’s Report
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Discussion

Discussion

Discussion

Discussion

ITEM G:

ITEM H:

Mr. Ellis Bromberg, general manager informed the committee:

¢ about the status of Federal funding for public broadcasting.

e that funding for the Corporation for Public Broadcasting was included in
President Obama’s budget.

¢ that Capitol Hill Days this year will be April 3 — 5 in Washington, D.C.

¢ about the Finding Work initiative, and distributed copies of the first program of
the series JOBS.

e about a special meeting he will be attending in Washington to discuss the
ramifications for local stations should federal funding be zeroed out.

F-2 MPTV Friends Report

Mr. Rick Lore, executive director, MPTV Friends, reported that:

¢ the executive producer of AMERICAN EXPERIENCE was in Milwaukee to
preview the documentary FREEDOM RIDERS. More that 300 people were in
attendance.

¢ the membership drive beginning in March will feature a special performance of
LES MISERABLES that he expects will be a huge fundraiser.

¢ the Friends have retained the services of a consultant to help with major
donors.

¢ the executive committee of the Friends is meeting on March 2 to address the
Memorandum of Understanding.

F-3 Milwaukee Area Technical College Preliminary FY2011-2012 Budget
Planning Strategies and Assumptions — Attachment 7

Dr. Williams spoke to the attachment.

F-4 Memorandum of Understanding between Milwaukee Area Technical
College and MPTV Friends

Ms. Wilson asked that this item can be tabled until March.
INFORMATION ITEMS

G-1 Events Calendar — Attachment 8

G-2 Monthly Bills — January, 2010 — Attachment 9

G-3 Monthly Clippings, September 2010 — December 2010 - Attachment 10

MISCELLANEOUS ITEMS

H-1 Awards / Acknowledgments
H-2 Communications and Petitions

H-3 Information Items
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ITEM I: OLD BUSINESS/NEW BUSINESS

Date of Next Meeting: Thursday, March 17, 2011 @ 5:00 p.m., MPTV
Conference Room (C442)

ADJOURNMENT
The meeting adjourned at 5:53 p.m.

Respectfully submitted,
Karen Wierschem

Administrative Specialist



Attachment PTV 2

Eichenbaum/Associates

EICHENBAUM. / ASSOCIATES ‘Milwaukee Public TV Media'
219 North Milwaukee Street

~ Milwaukee, WI 53202

P:414.225.0011 / F: 414.225.0022

Febrtiary,; 2011 Actual

Advertising Objectives:
Programming

Media Budget: $2,699.15

Online

Out-of-Home

Print

Radio
Women at Work 2011 : $1,502.20
Jobs 102 $1,196.95

Outdoor/Transit/Direct Mail:

Target Minority Media Percentage: 10-12% of media cost 31% $832.50

Hispanic
WDDW $249.75

African American
WLDB $397.75
WMCS $185.00



EICHENBAUM / ASSOCIATES
219 North Milwaukee Street
Milwaukee, Wil 53202

P: 414.225.0011 / F: 414.225.0022

March, 2011 Estimate:

Eichenbaum /Associates

a

Milwaukee Public TV Media

Advertising Objectives:
Pledge
Programming

‘Media Budget:
Online

Out-of-Home

Print

Radio

Pledge: 3/5 - 3/20/2011

Arts Digest 104
Jobs 103

Target Minority Media Percentage: 10-12% of media cost

Hispanic
WDDW $1,332.00

African American
WLDB $2,414.38
WMCS $97.13

$17,386.30
$14,996.10
$1,193.25
$1,196.95
22% $3,843.51

3/2/2011



Eichenbaum /Associates

a

EICHENBAUM / ASSOCIATES Milwaukee Public TV Media
219 North Milwaukee Street

Milwaukee, WI 53202

P: 414.225.0011 / F: 414.225.0022

April, 2011 Estimate - Revised 3/2/2011

Advertising Objectives:
Programming
Auction 2011

Media Budget: $40,700.00
Online

Out-of-Home
Digital Boards $6,000

Print
Radio

Jobs 104 $1,200.00
Auction 2011 $39,500.00

Target Minority Media Percentage: 10-12% of media cost 10% $4,070.00

Hispanic



3/3/2011

2:24 PM
MILWAUKEE PUBLIC TELEVISION
MINORITY SPENDING REPORTS Media amounts by month billed
FY2011 (JULY 2010-JUNE 2011)
28-Feb-11
TOTAL MEDIA SPENDING (ALL TARGETS)
Placed
Value-Added Value-Added directly
Promotions Promotions through Total Media
Month Radio TV Print Outdoor Other H AA MPTV Placements
Jul-10 $19,819.48 $0.00 $189.68 $0.00 $0.00 $0.00 $0.00 $0.00 $20,009.16
Aug-10 $23,496.33 $0.00 $4,910.12 $0.00 $0.00 $0.00 $0.00 $0.00 $28,406.45
Sep-10 $9,230.58 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $9,230.58
Oct-10 $5,642.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $5,642.50
Nov-10 $0.00 $0.00 $0.00 $0.00 $2,938.24 $0.00 $0.00 $0.00 $2,938.24
Dec-10 $13,999.88 $0.00 $600.00 $0.00 $0.00 $0.00 $0.00 $0.00 $14,599.88
Jan-11 $3,003.48 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $3,003.48
Feb-11 $2,699.15 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $2,699.15
Mar-11
Apr-11
May-11
Jun-11
Total $77,891.40 $0.00 $5,699.80 $0.00  $2,938.24 $0.00 $0.00 $0.00 $86,529.44
TOTAL MINORITY OWNED & TARGETED MEDIA SPENDING
African African Minority
Advertising  Hispanic Hispanic American American Hmong Hmong Spending Minority
Month Spending  Spending % Spending Spending %  Spending Spending % Total Spending %
Jul-10 $1,295.01 6% $1,563.26 8% $0.00 0% $2,858.27 14%
Aug-10 $1,617.83 6% $1,683.04 6% $0.00 0% $3,300.87 12%
Sep-10 $1,581.75 17% $1,447.63 16% $0.00 0% $3,029.38 33%
Oct-10 $439.38 8% $980.51 17% $0.00 0% $1,419.89 25%
Nov-10 $0.00 0% $0.00 0% $0.00 0% $0.00 0%
Dec-10 $1,637.25 11% $2,080.00 14% $0.00 0% $3,717.25 25%
Jan-11 $272.88 9% $522.63 7% $0.00 0% $795.51 26%
Feb-11 $249.75 9% $582.75 22% $0.00 0% $832.50 31%
Mar-11
Apr-11
May-11
Jun-11
Total $7,093.85 8% $8,859.82 10% $0.00 0% $15,953.67 18%
TOTAL MINORITY SPENDING (OWNED VS. TARGETED)
African African Other
Hispanic Hispanic American American Hmong Hmong Other African-
Advertising  Minority Minority Minority Minority Minority Minority Hispanic American  Other Hmong
Month Owned * Targeted Owned * Targeted Owned* Targeted vendors vendors vendors
Jul-10 $1,295.01 $1,295.01 $1,563.26 $1,563.26 $0.00 $0.00 $0.00 $0.00 $0.00
Aug-10 $1,617.83 $1,617.83 $1,683.04 $1,683.04 $0.00 $0.00 $0.00 $0.00 $0.00
Sep-10 $1,581.75 $1,581.75 $1,447.63 $1,447.63 $0.00 $0.00 $0.00 $0.00 $0.00
Oct-10 $439.38 $439.38 $980.51 $980.51 $0.00 $0.00 $0.00 $0.00 $0.00
Nov-10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dec-10 $1,637.25 $1,637.25 $2,080.00 $2,080.00 $0.00 $0.00 $0.00 $0.00 $0.00
Jan-11 $272.88 $272.88 $522.63 $522.63 $0.00 $0.00 $0.00 $0.00 $0.00
Feb-11 $249.75 $249.75 $582.75 $582.75 $0.00 $0.00 $0.00 $0.00 $0.00
Mar-11
Apr-11
May-11
Jun-11
$7,093.85 $7,093.85 $8,859.82 $8,859.82 $0.00 $0.00 $0.00 $0.00 $0.00
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