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SECTION 1 (of 2)

Program Descriptions and

Application Policies

Overview

The Wisconsin Technical College System Board (WTCSB) invites technical college districts and other eligible organizations, where applicable, to apply for funding to provide postsecondary and adult education programs using General Purpose Revenue (GPR) funds from the State of Wisconsin.  Grants are awarded annually.  Grants will fund projects during the program year July 1, 2002 – June 30, 2003.

These guidelines set forth the funding priorities for specific program funds.  The funding purposes come from state statutes.

Please review each program for unique criteria and compliance requirements.

This document is organized as follows:

· Table of Contents

· Section 1 – Program Descriptions and Application Policies

· Section 2 – Grant Application Policies and Forms

If an applicant elects to participate in GPR funding, they must comply with all the requirements set forth in these Guidelines.  These requirements include grant application formats, program evaluations, data collection and reporting requirements.

By accepting GPR monies, an applicant also agrees to comply with all applicable state statutes, rules, and policies prescribed by the State Board.  This includes complying with State Single Audit Guidelines, Standards, and Procedures.

Applications can only be submitted in the identified priority areas.  In addition, they can only be considered for approval if they meet the criteria for their statutory purpose(s) and sufficient funds are available.

Applicants should only submit proposals for which they reasonably expect to have the required matching and/or maintenance of effort funds available to commit to the proposed activities.  

Internet

The State Board provides grant information on its Internet Web Page.  Check it regularly for new or updated information.  The address is: www.board.tec.wi.us/ and can be accessed through any Internet service provider.

WebBoard

Applicants are welcome to participate on a computer bulletin board known as the WebBoard.  The WebBoard provides the latest information on WTCSB administered grants.

The WebBoard is located on a separate Internet site.  The site is a way to share information between the State Board, districts, and other eligible providers.  This Board organizes information into “Conferences.”  There are four conferences for Grants Management:

· Adult Education and Family Literacy Act (AEFL)

· General Purpose Revenue (GPR)

· Grant Management – General

· Vocational Education Act (VEA)

The WebBoard address is http://webboard.board.tec.wi.us:8080/~grants.  

If you would like more information see your plan coordinator or call Roe Parker at 

(608) 266-0025.

NEW AND EXPANDING OCCUPATIONS

Request for Proposals

CSDA #292.112

Purpose

These incentive grants will be awarded only for the purposes of funding:

· The development of curriculum and instruction for state approved programs new to the state or district or of state approved advanced technical certificates which meet the knowledge and skill requirements of emerging occupations;

· The modification of curriculum and instruction for existing state approved programs to meet the new knowledge and technical skill requirements of emerging occupations in a district, region of the state or state;

· The expansion of sections or schedules within existing state approved programs which meet the knowledge and technical skill requirements of emerging occupations in a district;

· New or expanded programs for the classroom related instruction of apprentices and new courses for upgrading journey level workers;

· The purchase or lease of high-cost instructional equipment that is necessary for offering new, modified or expanded programs under the above items; 

· Manufacturing assistance (such as business assessment, on-site technical assistance, training, resource networking, and referrals) to small and medium sized Wisconsin businesses; and

· The development or expansion of vocational-technical programming at secured juvenile correctional facilities.

Applications may include one or more of the following activities:

· Curriculum Development using the Wisconsin Instructional Design System (WIDS)

· High-Cost Instructional Equipment

· Instruction

· Instructional Materials

· Instructional Staff Development

· Instructional Supplies

Funds Available and Limitations

· $3,788,100 will be available for these purposes.  Included in this amount are the following setaside funds:

Funds Overview

Area
Amount
Note

Competitive Projects

$2,330,700
Request for Proposals

Nurse Training Projects

$100,000
State Board Requested Application

Statewide Projects

$700,000
State Board Requested Application

Apprentice Curriculum Upgrades

$77,400
State Board Requested Application

Apprentice Program Expansions and Upgrades

$100,000
State Board Requested Application

Manufacturing Assistance

$480,000
State Board Requested Application

· Applications will only be accepted from Technical College Districts.

· A district may submit a maximum of three (3) applications under the RFP.  Only one new, modified or expanded program shall be addressed per application.  Applications can refer to curriculum sharing in more than one program.

· There is no limitation on the amount of funds a district may apply for except that applications for state approved advanced technical certificates are limited to a maximum of $25,000 and only one year of funding.

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· No in-kind match will be accepted.

· Promotional materials and activities, along with recruitment of staff are not allowable expenses.

· No funds will be awarded for educational, bilingual or laboratory assistants.

· No out-of-state travel, including travel to Minneapolis and Chicago, will be funded without prior approval from the appropriate State Board program consultant.

· No funds will be awarded for accreditation or association membership fees.

· Items such as subscriptions not directly related to curriculum development or modification, need prior approval from the appropriate State Board program consultant.

· No more than 25 percent of the total approved fundable amount can be awarded for the purchase or lease of high-cost instructional equipment.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

· Applications are generally funded at 75 percent for first year, 60 percent for second year, and 45 percent for third year projects.  Applications for State Board requested applications may be funded at 100 percent.

· An application to fund the modification of an existing program must include a “letter of agreement” or a request for the proposed modification, or DACUM, signed by the appropriate State Board consultant and relevant advisory committee minutes specifically recommending the modification.  An e-mail from the appropriate State Board consultant can be substituted for the “letter of agreement”.

· An application to fund a new program must include a letter of support from the appropriate State Board consultant and relevant advisory committee minutes specifically recommending the program.

Definition of Terms

Apprenticeship Program:

A program registered with the Department of Labor or the state apprenticeship agency, WI Department of Workforce Development (DWD), Bureau of Apprenticeship Standards, in accordance with the Act of August 16, 1937, known as the National Apprenticeship Act.  The program conducted or sponsored by an employer, a group of employers, or a joint apprenticeship committee representing both employers and employees which contains all terms and conditions for the qualifications, recruitment, selection, employment and training of apprentices.

Emerging Occupations:

Occupations which are evolving or have recently evolved as a result of changing occupational skills and knowledge requirements within an industry, business, service or governmental system.  Identifiable occupations develop from clusters of existing job tasks, usually divided among several occupations, which become organized into single positions requiring formal training and instruction.  A new occupation may result when new combinations of skills and knowledges are needed because of the introduction of new processes or procedures in an enterprise, or when such new combinations are needed because of new developments in the means of production or service provision.

Emerging occupations can be identified by a district through contact with business and industry in conjunction with published information from the following sources:

· District and statewide needs assessments

· Wisconsin Department of Workforce Development-Wisconsin Projections

· Advisory committee recommendations

· Labor market information task force recommendations

· Empirical research

· Wisconsin Department of Workforce Development information, data, and research

Expanding Programs:

Additional program sections at new sites or times not previously available to students.  Such activities may only be funded for a total of two years, which includes all full or partial years of operation regardless of the source of funds.

High-Cost Instructional Equipment

Equipment to be charged to the activity which is $1,500 or more per item or set and is necessary to meet the educational objectives of the activity.  Equipment items costing less than $1,500 per item or set are not allowable.  See page 74 for more information about equipment.

Instructional Material:

The purchase or development of new curriculum materials appropriate for instruction in new, modified or expanded occupational programs or for integrating newly developed materials into the curriculum.

Journey Level Worker Training:

Courses or combinations of courses designed to upgrade technically-related instruction for an apprentice or journey level worker.

New Programs:

Programs not currently offered in the state or district which will be designed to meet the requirements of emerging occupations.  New programs may only be funded for a total of three years, which includes all full or partial years of operation, regardless of the source of funds.

Program Modification:

The substantial change of 30 percent or more of the technical content, occupational intent, and objectives of the program in question.  Modifications may only be funded for a total of two years, which includes all full or partial years of operation from the time of modification regardless of the source of funds.  

Note:  Program modifications which result in a change of less than 30 percent of the technical content and program DACUMS are allowable when specifically agreed to in writing by the relevant State Board occupational Consultant.

A Curriculum Modification Form, TC-CMOD-1A, and other documentation must be submitted and approved by May 22, 2002.

Significant Long-Term Job Growth:

Growth in employment either at an annual compounded rate of 1.2 percent to 2008, or by 40 new positions per year to 2008.

State Approved Advanced Technical Certificates:

Certificates awarded upon completion of between nine to twelve credits inclusive with at least six of these credits being advanced technical occupational content.

Allowable Activities

GPR funds may only be used to support:

New Program Activities

These activities will provide for the development of core curriculum and the direct technical core instruction for state approved programs new to the state or district.  This also includes state approved advanced technical certificates which address emerging knowledge and skill training needs for which there is projected significant long-term job growth (see Definitions, above).

Note:  A new program may only be awarded funds for development and operation for a total of three years, which includes all full or partial years of development or operation regardless of the source of funds.  A state approved advanced technical certificate will only be awarded funds for one year.  Approval of a project for one year does not guarantee approval of the project in subsequent years.  Applications are awarded on a competitive basis.

All new program applications must address a work component, such as an internship or work experience, in the request to develop curriculum.  The application must address the intent to incorporate National Skill Standards where they exist.  The application must also address the intent to develop curriculum in the WIDS (Wisconsin Instructional Design System) format.

Note:  If the program requires accreditation by an outside agency, the district must note this requirement in the statement of need section of the application and must attach such letter of accreditation or approval to develop the program to the application.

For applications with new program curriculum development costs, a Program Investigation (TC-INV-1A), an Advanced Technical Certificate Implementation (TC-ATC-1A), or a Program Implementation (TC-IMP-1A) document must be approved by the State Board, at or before their May 22, 2002 meeting, in order to be considered for funding.  For applications with new program instructional costs, a Program Implementation (TC-IMP-1A) document must be approved by the State Board, at or before their May 22, 2002 meeting, in order to be considered for funding.

Modified Program Activities

Provide for the modification of core curriculum and the associated direct technical core instruction  (30 percent or more) for existing state approved programs which address emerging knowledge and skill training needs for which there is significant projected long-term job growth (see Definitions, above).  DACUM studies conducted as an integral part of an agreed upon modification will be considered an allowable curriculum modification activity.  The application must address the intent to develop curriculum in the WIDS (Wisconsin Instructional Design System) format.

Note:  A modified program may only be awarded funds for a total of two years, which includes all full or partial years of operation from the time of modification regardless of the source of funds.  Approval of a project for one year does not guarantee approval of the project in subsequent years.  Applications are awarded on a competitive basis.

Approval requests to State Board consultants for modifications of the technical content and program DACUMS should be made at least four weeks before the application deadline.
All modified program applications must address a work component, such as an internship or work experience, in the request to modify curriculum.  The application must address the intent to incorporate National Skill Standards where they exist.  The application must also address the intent to develop curriculum in the WIDS (Wisconsin Instructional Design System) format.

Note:  Do not include modifications of curriculum for alternate delivery (e.g., eTech or accelerated programs) without modification of technical content.

Expanded Program Activities

Provide for the expansion of existing state approved district programs for which there is significant long-term job growth (see Definitions, above).  Expanded instructional activities are limited to direct technical core instruction for the expanded program.  The application must specifically define the additional section(s) being added to the program and the anticipated number of enrollments.
Note:  Such activities may only be funded for a total of two years, which includes all full or partial years of operation regardless of the source of funds.  Approval of a project for one year does not guarantee approval of the project in subsequent years.  Applications are awarded on a competitive basis.

Staff Development

Provide for the upgrading of the technical core instructional staff for new, expanding or modified programs.  Activities need to directly relate to the skills and knowledges required in the programs.  Funds for staff development may only be applied for as a part of an application requesting funds for the development, modification, or expansion of programs under these above sections.

New Instructional Materials

Provide for the purchase, development and/or integration of new instructional materials necessary to provide the knowledge and skill training for a new, modified or expanded program.  Funds for instructional materials may only be applied for as a part of an application requesting funds for the development, modification or expansion of programs under those sections above.

High-Cost Instructional Equipment Acquisition

High-Cost Instructional Equipment which will be purchased or leased that is necessary for offering new, modified or expanded programs (see Definitions, above).  Funds for equipment may only be applied for as a part of the application requesting funds for the development, modification or expansion of programs.
Note:  No more than 25 percent of the total approved fundable amount of an application can be awarded for the purchase or lease of high-cost instructional equipment (see Definitions, above).

Apprentice/Journey Level Worker Instructional Activities

1. Provide for the development of curriculum and the direct technical core instruction for new state approved programs or curriculum updates for apprentice related training.  Curriculum will be directed toward meeting the needs of business and industry and will reflect the state of the art in occupational technology.

2. Provide for the development of curriculum and the direct technical core instruction for courses designed to upgrade journey level worker expertise to a level consistent with state of the art technology or which will provide greater employment opportunities for them.

3. Provide for the upgrading of the technical core instructional staff of apprenticeship/journey level worker instructional activities directly related to the skills and knowledge to be incorporated into the new or updated programs/courses.

4. Provide for the purchase, development and/or integration of new instructional materials necessary to provide the knowledge and skill training required for a new or updated apprenticeship/journey level worker instructional activity.  Funds for instructional materials may only be applied for as a part of an application requesting funds for the apprenticeship/journey level worker curriculum or instruction under 1 or 2 above.
Juvenile Correctional Facilities

Districts are eligible for grants to develop or expand their state approved vocational-technical programming in secured juvenile correctional facilities.  Up to $150,000 will be available for these activities.  There are currently six juvenile correctional facilities operating in Wisconsin:  (1) Lincoln Hills School in Lincoln County; (2) Southern Oaks Girls School in Racine County; (3) Ethan Allen School in Waukesha County; (4) Mendota Juvenile Treatment Center in Dane County, (5) Racine Youthful Offender Correctional Institution, and (6) Prairie du Chien Correctional Institution.

State Board Requested Applications

Application(s) for this priority will be requested from a district(s) by the State Board.  No other applications for these funds will be accepted.  There are no exceptions.

· Provide for the development of nurse training projects.  $100,000 is setaside for a nurse training project(s).

· Provide for statewide projects of importance to the State Board.  $700,000 is setaside for these projects.  Projects for the development, modification or expansion of programs, courses or activities of statewide or regional significance are included in this setaside.  Criteria for the development or modification of statewide or regional curriculum will be included with the Board request.  This criteria will include the instructional design methodology, participant involvement in the project, and will state requirements for dissemination, modification and match.

· Provide for the development of statewide apprentice curriculum.  $77,400 is setaside for a project(s) to develop or upgrade apprentice curriculum statewide, coordinated through the Statewide Apprenticeship Curriculum Committee.

· Provide for WTCS district apprentice program expansions and curriculum upgrades.  $100,000 is setaside for projects for apprentice program expansions and curriculum upgrades coordinated through the State Board office, regional apprenticeship consortia and the DWD, Bureau of Apprenticeship Standards.

· Provide for projects that support manufacturing assistance.  $480,000 is setaside to support services to small and medium sized manufacturers in Wisconsin.  These new and expanded services will include business assessment, on-side assistance, training, resource networking, and referrals.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Cover Page:  Indicate the instructional title and number under the application title.

Item 13.A.1.
Include the potential salaries and job opportunities for students completing the program in relation to the average salary for all graduates of the district.

Item 13.A.2.
Include the relevant supporting data that substantiates the projected long-term job growth as defined in the Definition of Terms Section. 

Item 13.A.3.
Describe how the proposed GPR activities are being coordinated with Carl D. Perkins Program Improvement funding, if appropriate.


Include a description of prior year project expenditures, if appropriate, as well as proposed project expenditures broken down by curriculum development, high-cost instructional equipment, instruction, instructional materials, instructional staff development and instructional supplies.  Use a table or pie chart to summarize the expenditures.

· Review Criteria for WTCSB Grants (Attached to each application)

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· Accreditation Letter From Outside Agency (if applicable)

· District requested Curriculum Modifications, TC-CMOD-1A, or notice to the district of curriculum modification action taken  (All Program Modifications)

· Advisory Committee Minutes of relevant meeting(s) (All Program Modifications).

· Approval letter or e-mail from State Board Consultant (All Program Modifications)

· 8 copies of each application

All items on the Uniform Application shall be completed. 

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Person:
Barbara Schuler (608) 266-8887

ADDITIONAL COURSE SECTIONS

CSDA #292.178

Purpose

These grants will be awarded only for the purpose of funding additional sections in program-based courses in which student demand exceeds capacity.  Grants are intended to fund new sections and are not to address existing capacity.

Applications may include one or more of the following activities:

· Instruction

· Instructional Supplies 

· High-Cost Instructional Equipment

Funds Available and Limitations

· $2,450,000 will be available for these purposes. 

· Applications will only be accepted from Technical College Districts.

· Only one application may be submitted per district.  Proposed additional course sections must be identified in priority order in the application.  For each proposed additional course a separate budget and budget detail is required.

· There is no limitation on the amount of funds a district may apply for.

· Applications will be funded at 100% of allowable cost.  No match is required.

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· Promotional materials and activities, along with recruitment of staff are not allowable expenses.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount. 

· No more than 25 percent of the total approved fundable amount can be awarded for the purchase or lease of high-cost instructional equipment.

Definition of Terms

High-Cost Instructional Equipment

Equipment to be charged to the activity which is $1,500 or more per item or set and is necessary to meet the educational objectives of the activity.  Equipment items costing less than $1,500 per item or set are not allowable.

Instructional Supplies
The purchase of instructional supplies necessary to meet the educational objectives of the activity.  The total cost of all consumable supplies, books, materials, printing, videos, etc.  Equipment items with a cost of less than $500 per item or set are considered supplies.

Allowable Activities

GPR funds may only be used to support:

Additional Course Activities

Provide for the addition of course sections where there is significant demand, such as in computer information systems, nursing, licensed practical nursing, mechanical design, and integrated manufacturing.  Activities are limited to direct technical core and support course instruction for the additional course section.  The application must specifically define the additional section(s) being added and the anticipated number of enrollments.
Note:  Funding for specific sections is only intended for a limited time.  Approval of a project for one year does not guarantee approval of the project in subsequent years.

Instructional Supplies

Provide for the purchase of instructional supplies necessary to meet the educational objectives of the activity.

High-Cost Instructional Equipment Acquisition

High-Cost Instructional Equipment which will be purchased or leased will be funded only if necessary for offering the additional sections.

Note:  No more than 25 percent of the total approved fundable amount of an application can be awarded for the purchase or lease of high-cost instructional equipment (See Definitions, above).

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.A.2.  A district must demonstrate that student demand for a particular course exceeds capacity.  Evidence of need may include course waiting lists or other justification such as the rationale for supporting a district’s decision to not allocate/reallocate local funding.  The relationship between projected class size and the class capacity of existing or proposed sections must also be addressed.

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· 10 copies of each application

All items on the Uniform Application shall be completed. 

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

In addition, a narrative summary report of grant activities must be submitted with the Evaluation/Monitoring and Screening Report.  All narrative reports must be submitted to the State Board Contact Person by January 15 and August 1, respectively.  Provide details on activities completed or in progress.  Also, highlight the effectiveness of the activities in meeting the purposes of the grants by identifying the proposed and actual headcount enrollments by course section, whether enrollment increased in the program, and, by course section, where the expansion occurred (e.g., business/industry site or a particular campus).  The narrative summary report is to be limited to two single spaced pages.

See Section 2 for additional and more specific information.

State Board Contact Person:
Barbara Schuler (608) 266-8887

CAPACITY BUILDING GRANTS

Request for Proposals

CSDA #292.116

Purpose

These grants will be awarded for the purpose of expanding capacity in targeted occupational areas where there is a high demand for workers.

The grants funded in fiscal year 2003 will continue FY2002 funding.  Fiscal year 2002 grants were targeted to meet the demands of information technology, machine tool, tool and die, and other advanced machining/manufacturing occupations.  Fiscal year 2003 grants will be awarded only for the purpose of continuing projects from fiscal year 2002.  

Funds Available and Limitations

· $2,000,000 will be available for funding.

· Funds will be awarded to continue capacity building projects awarded in fiscal year 2001‑02.  

· As described in the FY 2001 RFP, continuation grants are intended to be funded at 40% of FY2001 total project cost in FY2003.  Project costs not covered by state grant funds must be covered by a combination of local and private sector funds.  Sixty percent of FY2003 projects must be supported by a combination of local and private sector resources.  No specific level of private sector financial support is required.  

· Priority in award of funds will be given to maintaining the projects begun in FY2001 and continued for FY2002.  Funding will be available to expand the scope of projects only if excess funding is available.

· The success of projects in meeting outcome goals for FY2001 and FY2002 will be considered in the determination of FY2003 awards.

· Documentation must be provided for any in-kind match.

Definition of Terms

Private Sector Support 

Private sector involvement in FY2003 grants is required.  The form of private sector support can vary depending on the capacity of district employers and the specific programmatic needs of a grant.  Private sector support can include, but is not limited to, any of the following: identification of potential students, development of internship slots, tuition support, involvement in an occupational orientation program, providing instructional resources (equipment, instructors, space), providing unrestricted financial support, a commitment to consider successful students for employment; a commitment to accommodate students who are employed prior to completing their studies to complete their studies through work release or other means.
Innovative Approaches

Substantial increases in the number of students trained in targeted skill areas will in many cases only be possible if districts expand efforts to provide training to nontraditional students, redesign curriculum and repackage existing curriculum to meet emerging labor market needs.  Districts are encouraged to propose nontraditional approached to increasing the supply of skilled graduates.  These can include accelerated or condensed courses, weekend course sections, development of Internet courses, development of modularized instruction approaches, development of intensive introductory course sequences for state approved programs.

Retention Strategies

A key element of successful efforts to increase the number of students prepared to enter jobs in targeted areas is to ensure high program retention and completion rates.  Retention strategies that can be incorporated into proposals include aptitude testing with instruments designed to test for skill specific abilities,  career orientation programs to ensure informed student career choice and internship opportunities.

Allowable Activities

Applications for continuation funding may include one or more of the following activities:

· Instruction

· Purchase of instructional supplies 

· Curriculum development / modifications

· Purchase of high-cost instructional equipment

· Space modifications / adaptations

· Student support services

· Staff development

· Recruitment

Application Components

Each application shall consist of:

· WTCSB Uniform Application for State Administered Funds, UA/SAF (07/01). 

Item 13 A 1.  Identify strategies proposed to ensure high rates of retention and completion to meet the need of capacity building.

Item 13 A 3.  Identify the local and private sector resources used and proposed to support the project.

· Standard Financial Report (SFR 1) (Electronic Version:  Microsoft Excel)

· Budget Detail

· 5 copies of each application

All items on the Uniform Application shall be completed.

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports 

Additional data reporting and submission requirements are similar to those for fiscal year 2000‑01 grants. 

· A narrative description of the activities funded under the grant;

· Student Progress Report detailing the number of program graduates, labor market entrants, and program non-completers;

· Student Intent Data for students receiving services funded under the program ;

· Description of student retention activities; and

· Summary of private sector involvement in the project.

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Person
Sandra Carman Adas  (608) 266-0001

BASIC SKILLS

Targeted Funds

CSDA #292.112

Purpose

Grants will be awarded only for the purposes of funding the creation, expansion or maintenance, in priority order, of:

· Adult Secondary Education,

· Adult Basic Education, and

· English as a Second Language (ESL) programs

Applications may include one or more the following activities:

· Curriculum Development using the Wisconsin Instructional Design System (WIDS)

· High-Cost Instructional Equipment

· Instruction

· Instructional Materials

· Instructional Staff Development

· Instructional Supplies

Funds Available and Limitations

· $3,000,000 will be available for these purposes.

· Applications will only be accepted from Technical College Districts.

· A district may submit only one (1) application under this priority. 

· A district may apply for no more than the amount of funds targeted to the district by the Board for this priority.  See page 86.

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· No in-kind match will be accepted.

· No more than 25 percent of the total approved fundable amount can be awarded for the purchase or lease of high-cost instructional equipment.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

· Basic skills activities may be subcontracted to Community-Based Organizations (CBOs) which have demonstrated effectiveness in providing basic skills services. 

· No funds will be awarded for district monitoring or technical assistance of CBO activities.

· Applications must demonstrate in Section 10 of the UA/SAF that their 2001-2002 local level of basic skills expenditures for continuing projects will be maintained in 2002-2003.  See page 87.

Definition of Terms

Adult Basic Education (ABE):  Instructional programming intended to provide instruction below the postsecondary level in reading, communication skills (writing, speaking, listening), mathematics, social and physical sciences, health, critical thinking, and employability skills needed to function effectively in society.  The curricula of beginning and intermediate ABE courses shall assist adult students in the development of the skills necessary to process both written and oral information, and to derive meaning from the information which can be applied to specific tasks.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

Adult Secondary Education (ASE):  Courses designed to assist students in obtaining the necessary content equivalent to courses offered by an accredited high school and acceptable for credit toward high school graduation granted by an institution approved by the Department of Public Instruction (DPI) to offer high school diplomas.  Adult Secondary Education also includes courses designed to assist students in pursuit of a GED or high school equivalency diploma under administrative rules PI 5.04, PI 5.05, PI 5.06, and PI 5.09.  Secondary education level developmental and remedial courses are allowable courses under ASE.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

English as a Second Language (ESL):  Courses designed to assist an individual whose native language is not English and who wants and needs to learn to read, write, and speak English, to acquire life and academic skills and to benefit from basic skills education.  ESL is designed to prepare students to advance toward ABE, ASE, Bilingual Vocational Training, occupational programs or employment.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

Expanding Programs:  Additional program sections at new sites or at times not previously available to students.

High-Cost Instructional Equipment:  Equipment to be charged to the activity which is $1,500 or more per item or set and is necessary to meet the educational objectives of the activity.  Equipment items costing less than $1,500 per item or set are not allowable.  See page 74 for more information on equipment.

Instructional Material:  The purchase or development of new curriculum materials appropriate for instruction in programs or for integrating newly developed materials into the curriculum.

New Programs:  Programs not currently offered in the state or district which will be designed to meet the requirements of Adult Basic Education, Adult Secondary Education, and English as a Second Language programs.

Allowable Activities

GPR funds may only be used to support in priority order:

Adult Secondary Education:  To develop, maintain or expand the number of high school diploma and equivalency programs available for adults.

1. To provide instruction in competency-based curricula which leads to a high school diploma or equivalence certificate.  All applications must specifically address all of the following activities in the application:
a. Emphasize active student-centered participation in the teaching/learning process guided by high expectations and performance standards through the use of Personal Education Plans (PEPs).

b. A teaching/learning process that emphasizes core competency outcomes.

c. Delivery of a curriculum which reflects an adult school-to-work education continuum and incorporates the concept of applied academics fundamental to entry into occupational programs.

2. To provide staff development opportunities directly related to the application activities.

3. To purchase high-cost video and computer hardware and software to provide a supplemental delivery system for high school diploma and equivalency programming.  Districts must describe in the application how the equipment will increase the number of students served or improve the level of service offered to students.

Adult Basic Education:  To develop, maintain or expand the number of adult basic education courses available for adults.

1. To provide instruction which assists adults to gain competency in the areas of reading, writing, mathematics, listening, speaking, social and physical sciences, health, problem solving, critical thinking, and self-management.  All applications must specifically address all of the following activities:
a. Emphasize active student-centered participation in the teaching/learning process guided by high expectations and performance standards through the use of Personal Education Plans (PEPs).

b. A teaching/learning process that emphasizes the core competency outcomes.

c. Delivery of a curriculum which reflects an adult school-to-work education continuum and incorporates the concept of applied academics fundamental to entry into occupational programs.

2. To provide staff development opportunities directly related to the application’s activities.

3. To purchase high-cost video and computer hardware and software to provide a supplemental delivery system for basic skills programming.  Districts must describe in the application how the equipment will increase the number of students served or improve the level of service offered to students.

English as a Second Language (ESL):  To develop, maintain or expand the number of ESL class offerings. 

1. To provide instruction using competency-based ESL models which emphasize readiness for postsecondary programs.  All applications must specifically address all of the following activities in the application activities:
a. Emphasize active student-centered participation in the teaching/learning process guided by high expectations and performance standards through the use of Personal Education Plans (PEPs).

b. A teaching/learning process that emphasizes the core competency outcomes.

c. Delivery of a curriculum which reflects an adult school-to-work education continuum and incorporates the concept of applied academics fundamental to entry into occupational programs.

2. To provide staff development opportunities directly related to the application’s activities.

3. To purchase high-cost video and computer hardware and software to provide a supplemental delivery system for ESL programming.  Districts must describe in the application how the equipment will increase the number of students served or improve the level of service offered to students.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.D. Applications must emphasize services to and retention of minority students and demonstrate that all students are assisted in transitioning into postsecondary vocational-technical education programs. 

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· 6 copies of each application

All items on the Uniform Application shall be completed

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Person:
Mark Johnson (608) 266-1272

ADULT LITERACY

Request for Proposals

CSDA #292.112

Purpose

These incentive grants will be awarded only for the purposes of funding projects which demonstrate advancement in the use of technology in basic education instruction, improvement of skills for the transition of students from basic education to occupational education, curriculum development, family literacy, new alternative high school equivalency diploma programs, and ESL transition projects.

Applications may include one or more of the following activities:

· Curriculum Development using the Wisconsin Instructional Design System (WIDS)

· High-Cost Instructional Equipment

· Instruction

· Instructional Materials

· Instructional Staff Development

· Instructional Supplies

Funds Available and Limitations

· $600,000 will be available for these purposes.

· Applications will only be accepted from Technical College Districts.

· A district may submit no more than two (2) applications under this priority. 

· Applications are funded at between 25 and 75 percent of the total approved fundable amount

· A district may only apply for a maximum of $45,000 of GPR funds per application.

· An application may only be awarded funds for a total of two years, which includes all full or partial years of operation regardless of the source of funds.

· Priority will be given to continuing projects which have met or exceeded their prior year planned outcomes.

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· No in-kind match will be accepted.

· Activities may be subcontracted to Community-Based Organizations (CBOs) which have demonstrated effectiveness in providing basic skills services.

· No funds will be awarded for district monitoring or technical assistance of CBO activities.

· No more than 25 percent of the total approved fundable amount can be awarded for the purchase or lease of high-cost instructional equipment.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

Definition of Terms

Adult Basic Education (ABE):  Instructional programming intended to provide instruction below the postsecondary level in reading, communication skills (writing, speaking, listening), mathematics, social and physical sciences, health, critical thinking, and employability skills needed to function effectively in society.  The curricula of beginning and intermediate ABE courses shall assist adult students in the development of the skills necessary to process both written and oral information, and to derive meaning from the information which can be applied to specific tasks.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

Adult Secondary Education (ASE):  Courses designed to assist students in obtaining the necessary content equivalent to courses offered by an accredited high school and acceptable for credit toward high school graduation granted by an institution approved by the Department of Public Instruction (DPI) to offer high school diplomas.  Adult Secondary Education also includes courses designed to assist students in pursuit of a GED or high school equivalency diploma under administrative rules PI 5.04, PI 5.05, PI 5.06, and PI 5.09.  Secondary education level developmental and remedial courses are allowable courses under ASE.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

English as a Second Language (ESL):  Courses designed to assist an individual whose native language is not English and who wants and needs to learn to read, write, and speak English, to acquire life and academic skills and to benefit from basic skills education.  ESL is designed to prepare students to advance toward ABE, ASE, Bilingual Vocational Training, occupational programs or employment.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

Expanding Programs:  Additional program sections at new sites or at times not previously available to students.

High-Cost Instructional Equipment:  Equipment to be charged to the activity which is $1,500 or more per item or set and is necessary to meet the educational objectives of the activity.  Equipment items costing less than $1,500 per item or set are not allowable.  See page 74 for more information on equipment.

High School Equivalency Programs (PI 5.09):  Secondary education programs approved by the Department of Public Instruction under PI 5.09.  PI 5.09 HSED programs are those created to serve a targeted population and which have been submitted to and approved by the State Superintendent of the Department of Public Instruction as meeting the requirements for the award of a High School Equivalency Diploma.  Students are granted the High School Equivalency Diploma by the State Superintendent.

Instructional Material:  The purchase or development of new curriculum materials appropriate for instruction in programs or for integrating newly developed materials into the curriculum.

Transportable:  Activities or curriculum that can be easily applied (with only minor changes) to other technical college districts in Wisconsin.

Allowable Activities

GPR funds may only be used to support:

Continuation of 2001-2002 Projects

Continuing applications must demonstrate their effectiveness in achieving their proposed 2001-2002 performance outcomes.  Continuing projects requesting funds for the second year are limited to the first year funding amounts.

New Projects

New project applications must address at least one of the following:

1.
Activities that demonstrate the use of technology in the delivery of basic skills education.  Proposed activities include the following:

· The transition to postsecondary occupational training as part of the district’s school to work activities;

· The increase in the rate of student acquisition of knowledge and skills as a result of the technology being used;

· The increase in the delivery of instruction to previously unserved or under-served locations;

· The development of a district’s capacity to deliver instruction at multiple locations simultaneously; and

· The increase of the availability of instruction via the virtual high school, Internet, and district distance learning systems.

2.
The development and implementation of curriculum to effectively transition students from basic skills instruction to postsecondary occupational instruction.  The curriculum development activity must have multiple district involvement and result in “transportable” curriculum.

3.
The development of family literacy education activities.  These activities must clearly demonstrate joint involvement of the Technical College District, early childhood education providers or local elementary schools, and providers of basic skills support services such as county social services, CBOs, etc.

4.
The development of alternative high school equivalency programs.  These programs are designed to be delivered according to DPI Administrative Rule PI 5.09.  Activities may include the following:

· Enhancing the district’s capacity to serve Wisconsin Works (W-2) clients; and

· Work-based learning as a primary component.

5.
Activities that facilitate the transition of English as a Second Language students from ESL instruction to Adult Basic Education, Adult Secondary Education and postsecondary occupational programs.  These activities must be “transportable” and include guidelines for statewide implementation.

6.
The implementation of new secondary level curriculum that meets the needs of students being served by WTCS Adult Basic Education programs.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.A 3.  Describe current local efforts to meet the needs identified in the application.  The application must describe 2001-2002 activities in terms of proposed and actual outcomes to date.

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· Mid-Year submission of the Evaluation/Monitoring and Screening Report (continuing projects)

· 6 copies of each application

All items on the Uniform Application shall be completed. 

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Person:
Mark Johnson (608) 266-1272

WORKPLACE EDUCATION

Request for Proposals

CSDA #292.112

Purpose

These incentive grants will be awarded only for the purposes of funding the creation or expansion of Workplace Education programs which are the result of education partnerships between business, labor and Wisconsin Technical College (WTC) Districts.  Workplace Education is the on-site provision of specific basic skills instruction.

Applications may include one or more of the following activities:

· Curriculum Development using the Wisconsin Instructional Design System (WIDS)

· High-Cost Instructional Equipment

· Instruction

· Instructional Materials

· Instructional Staff Development

· Instructional Supplies

Funds Available and Limitations

· $500,000 will be available for these purposes.

· Applications will only be accepted from Technical College Districts.

· New applications will be funded up to 75 percent of the total approved fundable amount.  Continuing applications will be funded up to 50 percent of the total approved fundable amount.  No applications requesting funds beyond the second (2nd) year of funding will be approved.

· There is no limitation on the number of applications.

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· No in-kind match will be accepted.

· Funds will be awarded for district developmental expenses.  Developmental expenses are limited to 5 percent of the total approved application expenditures and may only be requested for the first program year of application activities.

· No more than 25 percent of the total approved fundable amount can be awarded for the purchase or lease of high-cost instructional equipment.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

Applications under this RFP must be received by January 18, 2002.  Applications received after that date will only be considered if funds are available.
In addition, a district proposing to submit an application under this RFP shall contact the Basic Education Consultant, Bureau of Program Development and Operations, WTCSB, for approval to submit the application.  No application may be submitted without such prior approval.

Each application must contain an agreement signed by the business, the local labor organization, if any, and the WTC district delineating each participant’s commitment to the project (reference Attachment A, below.)  In addition, applicants are required to provide business specific information on the general basic skills levels of employees and the reason(s) required to upgrade the employees, e.g., the introduction of a new technology on site.

Note:  Small businesses shall be encouraged by districts to participate on a consortium basis.  Innovative models to serve small businesses are encouraged.

Definition Of Terms

Adult Basic Education (ABE):  Instructional programming intended to provide instruction below the postsecondary level in reading, communication skills (writing, speaking, listening), mathematics, social and physical sciences, health, critical thinking, and employability skills needed to function effectively in society.  The curricula of beginning and intermediate ABE courses shall assist adult students in the development of the skills necessary to process both written and oral information, and to derive meaning from the information which can be applied to specific tasks.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

Developmental Expense:  An allowable 5 percent indirect cost rate on total approved application expenditures for the instructional support activities necessary to establish criteria for workplace specific curriculum, student attendance and hours of attendance as well as for the preparation of the GPR Supplement for Workplace Education Programs which delineates each participant’s commitment to the project.

English as a Second Language (ESL):  Courses designed to assist an individual whose native language is not English and who wants and needs to learn to read, write, and speak English, to acquire life and academic skills and to benefit from basic skills education.  ESL is designed to prepare students to advance toward ABE, ASE, Bilingual Vocational Training, occupational programs or employment.  (Reference WTCSB Administrative Bulletin 97-04 dated May 19, 1997).

High-Cost Instructional Equipment:  Equipment to be charged to the activity which is $1,500 or more per item or set and is necessary to meet the educational objectives of the activity.  Equipment items costing less than $1,500 per item or set are not allowable.  See page 74 for more information on equipment.

Instructional Material:  The purchase or development of new curriculum materials appropriate for instruction in programs or for integrating newly developed materials into the curriculum.

Allowable Activities

GPR funds may only be used to support:

Adult Basic Education (ABE):  To develop or expand the number of courses serving students in industry specific settings.

1.
To provide instruction at sites or times for adults who are employed yet who need to have educational programming accessible.  Introductory instruction in computer usage may be provided to facilitate the delivery of computer-assisted ABE instruction.

2.
To provide worksite specific curriculum development.  Curricula developed under this priority must apply basic academic skills directly to the occupational tasks being accomplished at the business.

3.
To purchase high-cost video and computer hardware and software to provide a supplemental delivery system to deliver basic skills programming (see definition of High-Cost Instructional Equipment, above).  Districts must describe in the application how the equipment will increase the number of students served or improve the level of service offered to students.  Districts and employers must agree in writing as to the ownership of project equipment prior to the project start date.  This agreement must be attached to the application.

4.
To provide staff development activities directly related to the unique teaching, learning and other processes specific to workplace education.

English as a Second Language (ESL):  To develop or expand existing numbers of ESL class offerings on-site in business or industry.

1.
To provide instruction utilizing competency-based ESL models which emphasize vocabulary building rather than grammatical structure.  Introductory instruction in computer usage may be provided to facilitate the delivery of computer-assisted ESL instruction.

2.
To purchase high-cost video and computer hardware and software to provide a supplemental delivery system to deliver ESL programming (see definition of High-Cost Instructional Equipment, above).  Districts must describe in the application how the equipment will increase the number of students served or improve the level of service offered to students.  Districts and employers must agree in writing as to the ownership of project equipment prior to the project start date.  This agreement must be attached to the application.

3.
To provide staff development activities directly related to the skills unique teaching, learning and other processes specific to workplace education.
Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.A.1.  Describe the process used to identify both employee and company needs and the goals and expectations of the program.  The individuals, including names and titles, participating in the needs assessment process must also be included.  Strong supporting data as evidence of the established need, must be included.  Also, describe how any proposed equipment will increase the number of students served or improve the level of service offered to students.

Item 13.B.2.  Describe how a steering committee will be used for planning and evaluation purposes.  A steering committee should be involved in the development of the application, the oversight of project activities, and the evaluation of prior year activities.  An appropriate steering committee should minimally include a representative of the district, the business and the local labor organization, if any, and at least two workplace education students.  A list of the steering committee members by name, title, address, and which group they represent must be attached to the application.  Attach a copy of the minutes dealing with the development of the application and the evaluation of approved prior year activities if applicable). 

Item I3.D.  All workplace specific curricula developed for the project and/or Workplace Educational Skills Analyses (WESAs) (Reference the Workplace Educational Skills Analysis Training Guide and Supplement) must be submitted to the Wisconsin Technical College System Board office.

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· Attachment A – GPR Supplement for Workplace Education Programs
· Written agreement between WTC, employer(s) and labor as to ownership of project equipment.
· List of Steering Committee Members
· Advisory Committee Minutes (appropriate meeting(s))

· 4 copies of each application

All items on the Uniform Application shall be completed. 

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Priority will be given to continuing applications or applications which propose to develop additional course sections or outreach sites, and provide flexible scheduling for students.  In addition, priority will be given to projects which propose to serve small businesses.

Data Collection And Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report 

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Persons:
Basic Education Consultant (608) 266-0790


Mary Ann Jackson (608) 267-9684

GPR SUPPLEMENT FOR WORKPLACE EDUCATION PROGRAMS

Applications on behalf of a business requesting funding under GPR Incentive Grants – Workplace Education shall provide the following information:

Applicant 

Activity Number 

Activity Title 

1.
COOPERATION AND COORDINATION:  Describe how the proposed activities will improve the basic skill levels of the business’ employees and how the business and local labor organization will cooperate with the WTC district in the delivery of instruction.  This description should include the following:


a.
Planned preservice training for instructional staff which should include an orientation to:



1)
Company physical plant, culture and work processes;



2)
Contracts between company and union;



3)
The philosophy and goals of workplace education;



4)
All assessment/needs analysis information; and



5)
Soft and hard technologies presently within the company and any planned to be included in the future.


b.
Facilities which will be provided for the education center, addressing location, accessibility, safety and noise level.


c.
The scheduling of instructional services to increase the accessibility to employees needing application services.


d.
The commitment of the participants to use a steering committee to oversee the delivery of activities.

2.
ASSURANCES:  We, the undersigned, assure that:


a.
The foregoing information is correct to the best of our knowledge.


b.
Business, labor and district concerns were involved, as appropriate, in the development of the application for Workplace Education funds.


c.
The proposed services and activities will conform to the appropriate standards of performance and measures of effectiveness required of other adult basic education activities in the state.

(Signature of Authorized Representative of District)
(Date)

(Signature of Authorized Representative of Business)
(Date)

(Signature of Authorized Representative of Local Labor
(Date)

     Organization (if any))

ADVANCED CHAUFFEUR TRAINING

Targeted Funds

CSDA #292.171

Purpose

These targeted grants will be awarded only for (a) the development of advanced chauffeur training facilities, (b) the acquisition of instructional equipment for such facilities, (c) the operational costs associated with the maintenance of such facilities and equipment, and (d) the costs incurred in the coordination of advanced chauffeur training programs.

Funds Available and Limitations

· $200,000 will be available for these purposes.

· Only Technical College Districts currently receiving aid under s. 38.28(2)(g) (chauffeur training courses) will be requested to apply for a grant to establish or maintain an advanced chauffeur training program..

· Applications for this priority will be requested from districts by the Board.  No other applications for funds will be accepted.

· An applicant may apply for no more than the amount of funds targeted to it by the State Board for this priority.  See page 88.

· Only one (1) application may be submitted per applicant.

· Applications will be funded at 100 percent of fundable cost.

· Advanced Chauffeur Training funds are to be excluded from the calculations of district aidable costs.

Allowable Activities

GPR funds may only be used to support:

1.
Facilities and equipment necessary to support an advanced chauffeur training program;

2.
The maintenance of both existing and new advanced chauffeur training facilities and equipment; and

3.
Costs incurred for coordination of the advanced chauffeur training program.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· Support Statements from District Board, Advisory Committee and service recipients
· Five Year Plan
Identify the goals for the development and implementation of advanced chauffeur training.  The plan shall include information on:

1.
An assessment of the numbers and types of courses offered for advanced chauffeur training.

2.
Any previous financial or programmatic commitment to establish a training facility.

3.
The types and kinds of equipment presently available and the planned acquisition of equipment.

4.
The current number of people and industries served in advanced chauffeur training.

5.
Industry input through advisory committees, representative trade groups and associations.

6.
Information on the present and projected facility and driving range.

· 3 copies of each application

All items on the Uniform Application shall be completed. 

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Person:
Sherman Ansell (608) 266-3316

DISPLACED HOMEMAKERS

Request for Proposals

CSDA #292.106

Purpose

These competitive grants will only be awarded for applications that propose services to, or on behalf of displaced homemakers.  Services are to focus on remedying or reducing barriers to employment, and assisting displaced homemakers to obtain marketable skills and secure employment.  Participants are expected to find employment within a reasonable amount of time after successfully participating in uniquely designed personal development and/or educational skill development activities.

Funds Available and Limitations

· $936,700 will be available for these purposes.

· Technical College Districts, two year institutions of higher education and community-based organizations that have demonstrated effectiveness in serving displaced homemakers are eligible applicants.

· Applications will be funded at 90 percent of fundable cost.

· An applicant may submit only one (1) application under this priority.

· Administrative costs are limited to 10 percent of the fundable amount.

· No in-kind match will be accepted.

· No funds will be awarded for indirect costs.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

Definition Of Terms

A.
A displaced homemaker is an individual who has worked in the home for a substantial number of years providing unpaid household services for family members; and who meets the following:

is not gainfully employed, including unemployed or underemployed;

has had or would have difficulty in securing employment; 

AND

has been dependent on the income of another household member but is no longer supported by such income;

OR

has been dependent on public assistance but is no longer eligible for such assistance or who may be terminated from such assistance;

OR

is the parent of a minor child(ren) supported by public assistance or spousal support but whose children are within two years of reaching their majority.

Allowable Activities

The following are allowable activities that an applicant may choose to include in their grant, except as noted.  These activities are not inclusive nor are they all required to be provided.

Outreach/Recruitment:  Development of cost effective public information strategies to reach identified displaced homemaker populations. 

Case Management:  A process used to identify, manage and verify (if necessary) specific activities of each individual participating in programs to ensure attainment of program goals and outcomes, i.e. attainment of employment and/or enrollment in a technical occupation program.

Assessment/Career Plan Development:  Administering participant assessment and assisting participants in the completion of individual career plans.  All new program participants must have a career plan.

Instructional Workshops:  Development and provision of workshops tailored to the needs of displaced homemakers that reflect the needs identified in individual career plans.

Basic Skills Remediation/English as a Second Language (ESL): Referral and monitoring of participant progress in ESL and adult basic education courses.

Job Development and Placement Assistance:  Development and provision of training or workshops in job-seeking skills, interviewing techniques, resume writing, etc.  Implementation of activities to promote the hiring of displaced homemakers with local employers.

Other Activities:  Any other activities that support the outcomes of the grant.

Displaced Homemaker Outcomes

The following are the only allowable outcomes for the 2002-2003 displaced homemaker grants.

Outcome 1:  Number of Individuals Served

Outcome 2:  Gainful Employment

Outcome 3:  Training Outcomes

Training outcomes include basic education, continuing education and degree, diploma and certificate program enrollments.

Note: Participant data will be reported in the Client Reporting System and applicants will have outcome data documented in their participant files.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.A.1.  Describe the local need for the services proposed for all displaced homemakers, including minority displaced homemakers.  Special needs of the displaced homemaker population must be included.

Item 13.D.  Describe only those activities supported with GPR funds.

· Standard Financial Report (SFR 1) [Electronic Version: Microsoft Excel]

· Budget Detail
· 5 copies of each application

All items on the Uniform Application shall be completed.

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection and Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR I) [Electronic Version: Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Person:
Shelly Gardner  (608) 266-8669

MINORITY STUDENT PARTICIPATION AND

RETENTION GRANTS

Request for Proposals

CSDA #292.109

Purpose

Section 38.26, Wis. Stats., authorizes the State Board to solicit proposals from districts for the purposes of funding:  a) the creation or expansion of programs that provide counseling and tutoring for minority students; b) programs that demonstrate innovative approaches to increasing minority student placement and retention in technical education programs that have high earning potential for their graduates; c) programs that combine basic skills and occupational training as a means of expediting basic skills remediation and increasing retention of minority students; d) programs that use community-based organizations to assist in the recruitment, training, and retention of minority students; and e) internships to minority students enrolled in programs that prepare their graduates for admission to a teacher education program at an institution within the University of Wisconsin System.  The intent of these grants is to increase the number of minority students who are successfully enrolled in, retained in, and graduated from vocational-technical programs which offer high earning potential for their graduates.

Funds Available and Limitations

· $617,000 will be available for these purposes.

· Applications will only be accepted from Technical College Districts.

· A district may submit no more than one application under Category 1, Comprehensive Activities and Services.  Districts offering a college parallel program (MATC-Madison, MATC-Milwaukee and Nicolet) may also submit an application under Category 2, Teacher Education Internship Program.  No other districts are eligible for Category 2 funding.

· Applications may be funded up to 75 percent of the approved fundable amount.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· No in-kind match will be accepted.

· No funds will be awarded for the purchase or lease of equipment.

· Minority participation and retention activities may be subcontracted to Community-Based Organizations which have demonstrated effectiveness in providing such activities.

· No funds will be awarded for district monitoring or technical assistance of CBO activities.

Note:  All districts are required to submit a Minority Participation Plan-Annual Report to the State Board Office.  This applies to all colleges regardless of whether or not the college is a recipient of GPR funds.

Definition Of Terms

Programs with High Earning Potential is defined to mean programs with a graduate median entry level placement wage at or above the district’s graduate median entry level placement wage.

Minority Group Member:  A member of any of the following groups:  1) Black; 2) Hispanic; 3) American Indian; 4) Eskimo; 5) Aleut; 6) Native Hawaiian; 7) Asian-Indian; or 8) a person of Asian-Pacific origin.  (Reference s. 560.036, Wis. Stats.)

Allowable Activities

GPR funds may be used for minority participation and retention related activities under two categories.  The applicant must ensure that project activities support the district’s minority participation plans.

Category 1:

Comprehensive Activities and Services to Support Minority Students.  Allowable activities in this category include:

1. Recruitment 

Recruitment activities that expand minority student enrollment in technical college programs.  Recruitment activities should target transition students from pre-college programs, alternative and adult high school programs and basic education programs.  Recruitment activities are limited to individuals who are high school students at the 11th grade level and above.

2. Retention

Retention activities to improve minority student retention in occupational and technical education programs.  Retention activities include academic support services, mentoring and counseling services, and other related activities.

3. Transition

Transition activities to assist minority students to enroll and succeed in occupational and technical programs that will eventually result in the completion of an apprenticeship, certificate, or degree program and related employment.

Category 2:

Note:  Only MATC-Madison, MATC-Milwaukee and Nicolet Area Technical Colleges are authorized to offer college parallel programs and submit applications under Category 2.

Teacher Education Internship Program

To prepare students for admission or transfer to a teacher education program at a four-year institution.  This option is limited to districts with an approved College Parallel program.  Allowable activities in this category include:

1. Development and implementation of an educational program to prepare students to meet the requirements for teacher education program and/or for admission to a four-year institution where a coordination agreement is established.

2. Student Support Services, such as counseling and/or academic support to help students succeed in their academic program.

3. Transition services to assist students to successfully transition to a four-year teacher education program.

Minority Participation Outcomes

The following grant outcomes apply to all 2002-03 minority participation grants.

1. Number of minority students enrolled in occupational, technical or apprenticeship programs.

2. Number of minority students being retained (semester to semester and year to year.)

3. Number of minority students transitioning from basic education programs.

4. Number of minority graduates.

5. Number of minority graduates being placed in related employment.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· 5 copies of each application 
All items on the Uniform Application shall be completed. 

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with the data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report 

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Minority Participation Plan-Annual Report (Attachment B).  Each District (regardless of whether or not the district is a recipient of GPR funds) is required to submit an annual progress report on minority participation.  A report covering the fiscal year July 1, 2000 through June 30, 2001 is due in the State Board Office by January 18, 2002.  (See page 43).

· Modifications to the Districts’ Five-Year Plan (To be submitted only if modifications have been made).

State Board Contact Person:
Minority Participation Consultant


(608) 266-7848

Minority Participation Plan-Annual Report

(Required Format)

YEAR: ________________  DISTRICT NAME/#: 



Contact Person Name/Title _____________________________ Phone: 


All Districts are required to submit an Annual Progress Report to the State Board Office by January 18, 2002.  The report is to cover the period of July 1, 2000 through June 30, 2001.  Responses shall be based on the activities performed under the current year of the Five-Year Minority Plan.

A.
List each goal / objective reported in the current year plan.
List successes for each goal / objective.
Briefly describe obstacles that contributed to the goal not being reached.

Goal # ____:





Goal # ____:





B.
Summarize the progress and achievements of the year.



State Board Contact Person:  Education Consultant–Minority Participation (608) 266-7848

ALCOHOL AND OTHER DRUG ABUSE PREVENTION

AND INTERVENTION PROGRAMS

Request for Proposals

CSDA #292.110

Purpose

Section 38.35, Wis. Stats., authorizes the State Board to solicit proposals for alcohol and other drug abuse prevention and intervention programs.  These programs are intended to provide educational activities for district staff and students in the prevention of and intervention in alcohol and other drug abuse, to provide or coordinate support services for students who are in treatment for or recovering from dependence on alcohol or other drugs, and to provide early intervention services.
Funds Available and Limitations

· $525,000 will be available for these purposes.

· Applications will only be accepted from Technical College Districts.

· A district may only apply for a maximum of $37,000 GPR per application.

· Only one (1) application may be submitted per district.

· Applications may be funded at 100 percent of fundable cost.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount. 

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· No funds will be allowed for out-of-state travel, the purchase or lease of equipment, or staff certification/licensure activities.

Definition of Terms

AODA Program:  An alcohol and other drug abuse prevention and intervention program established under s. 38.35, Wis. Stats.  The program shall be coordinated by an individual appointed by the district board.  The individual shall do all of the following:

· Provide educational programs for district staff and students in the prevention of and intervention in alcohol and other drug abuse.

· Provide or coordinate support services for students who are in treatment for or recovering from dependence on alcohol or other drugs.

· Provide early intervention services.

AODA Facilitator:  An alcohol and other drug abuse prevention and intervention facilitator who is certified by the State Board under TCS 3.13.  The facilitator shall coordinate or perform the functions under s. 38.35(2)(a) through (c), Wis. Stats.

Prevention:  Multiple, proactive, comprehensive processes to reduce risk factors which contribute to violence and academic problems related to the use of alcohol and other drug use.  Prevention will strengthen protective factors, increase retention and student success, and enhance staff effectiveness by:

· Promoting cultural competency and awareness.

· Promoting awareness, knowledge, competency and skills.

· Promoting self-esteem and self-reliance.

· Promoting increased coping ability.

· Promoting support systems in families, schools, work places and community environments.

· Promoting conditions for healthy lifestyles and resistance to physical and psychological illness and disease.

· Promoting environmental conditions for a healthy community.

Source:  Wisconsin Prevention Network, WTCS
Early Intervention:  A process which interrupts high-risk lifestyle choices and reduces the need for remedial treatment of physical, social, and psychological problems associated with the consumption of alcohol and other drugs (Source:  Prevention Resource Institute).

Allowable Activities

A district prevention program is coordinated by an AODA facilitator.  The intent of GPR funding under these grants is to:

a.
Provide comprehensive and integrated prevention programming for both staff and students within the six domain areas identified in the Role Delineation Study for Prevention Specialists conducted for the International Certification specialists Reciprocity Consortium.  The six domain areas are program coordination, education and training (program delivery), community organization, public policy, professional growth and responsibility, and planning and evaluation; and

b.
Positively impact the enrollment and educational success of students with AODA issues as well as all students accessing district services.

Examples of fundable activities include the following:

· Providing education and training in prevention principles and applications to WTCS students, faculty and staff;

· Developing and implementing prevention activities which positively impact the college environment;

· Providing instruction and curriculum infusion on prevention in courses/programs or as part of other courses/programs;

· Coordinating special events, student groups, and information dissemination;

· Providing referral and linkage information to appropriate district and community services for district staff and students; and

· Assisting the district in crisis situations related to students or staff with AODA concerns.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.A.1.  Specify the goals and objectives for meeting the needs of the district and provide a description and explanation of conditions which led to the development of the goals and objectives.

Item 13.D.  Provide a complete description of the proposed AODA program including the nature of the educational programs to be provided to district staff and students.  Include the prevention of and intervention in alcohol and other drug abuse and the methods to be used to provide and coordinate support services for students and staff. 

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· 4 copies of each application
All items on the Uniform Application shall be completed.  

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with the data submission requirements in the time frame required.  The requirements are:

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Attachment C – AODA Prevention Project Impact Report  (This report must be attached to the “End-of-Year” Evaluation/Monitoring and Screening Report.)  (See page 48).

See Section 2 for additional and more specific information.

State Board Contact Person:
Tom Heffron (608) 266-3738

AODA Prevention Project Impact Report

(Supplementary Report to be attached to End of Year Submission of the Evaluation/Monitoring and Screening Report

Using the Six Prevention domains (Attached)

District _____________________________   Person Completing Form _____________________________   Project Number ___________________

Prevention Domain


Methods Used
Outcome-Impact
Use of Impact
Next Steps/Future Plans

1.
Program


Coordination







2.
Education &


Training







3.
Community


Organization







4.
Public Policy











5.
Professional Growth


& Responsibility







6.
Planning &


Evaluation







Summary
II.
Intervention for AODA & Related Issues


A.
Individual Consultations
B.
Referrals

1)
No. of district staff receiving individual consultation ______.
1)
Number of referrals to AODA Prevention Facilitators _______.

2)
Number of students receiving individual consultations _______.
2)
Number of referrals made by AODA Prevention Facilitators


- Internal __________.     – external __________.


Please describe.




Domain One:  Program Coordination

Task CPP 1.1
Exhibit knowledge of program design, process objectives, establishment of goals, objectives and measurable outcomes.

Task CPP 1.2
Develop programs based on knowledge of cultural, ethnic, and community standards and norms.

Task CPP 1.3
Monitor and document activities through periodic build in evaluations.

Task CPP 1.4
Identify financial sources and strategies for local prevention projects.

Task CPP 1.5
Identify existing and appropriate federal, state, and local information program sources.

Task CPP 1.6
Train and supervise others to deliver prevention programs.

Domain Two:  Education and Training (Program Delivery)

Task CPP 2.1
Determine training needs of the community.

Task CPP 2.2
Demonstrate training best practice methods appropriate to the identified target population.

Task CPP 2.3
Provide relevant information, modifying materials as needed for the identified target population.

Task CPP 2.4
Conduct evaluation of education and training activities.

Task CPP 2.5
Provide prevention information to professionals in related fields.

Task CPP 2.6
Design and deliver culturally appropriate training by working with representatives from the target community.

Task CPP 2.7
Demonstrate ability to design marketing plan that utilizes various communication methods.

Domain Three:  Community Organization

Task CPP 3.1
Identify and involve community members.

Task CPP 3.2
Assist community members in identifying specific issues, clarifying the community vision, and formulating outcomes and demonstrating an understanding of individual population differences.

Task CPP 3.3
Demonstrate the ability to assist community members in conducting an assessment of its strengths and resources.

Task CPP 3.4
Develop a community network for the purpose of initiating and sustaining collaborative efforts.

Task CPP 3.5
Increase community involvement and ownership by recruiting people who have not been involved in prevention efforts.

Task CPP 3.6
Provide support and mentorship to emerging community leaders.

Domain Four:  Public Policy

Task CPP 4.1
Demonstrate strategies to influence formal and informal prevention related policies.

Task CPP 4.2
Establish an effective working relationship with the local media in order to influence public policy.

Task CPP 4.3
Collaborate in planning and implementing public policy initiatives that have an impact on diverse segments of the community being culturally sensitive and gender specific as appropriate.

Task CPP 4.4
Provide policy and other decision makers with information on prevention programs.

Domain Five:  Professional Growth and Responsibility

Task CPP 5.1
Demonstrate a knowledge of current research based prevention trends, models, and strategies.

Task CPP 5.2
Model collaborative behaviors with colleagues and other professionals, individuals, and communities.

Task CPP 5.3
Practice ethical behavior by understanding and adhering to legal and professional standards.

Task CPP 5.4
Identify existing community norms by gaining awareness of cultural, lifestyle, and other factors in order to be sensitive to the unique needs of the community.

Domain Six:  Planning and Evaluation

Task CPP 6.1
Regularly review professional literature, curricula, and models, and incorporate the information into program design.

Task CPP 6.2
Conduct evaluation or prevention programs by employing assessment methods in order to measure process, outcome, and impact.

Task CPP 6.3
Coordinate the development of an appropriate prevention plan with consumer participation by incorporating needs, assessment information, research information, and knowledge of current prevention program models in order to assist consumers in attaining desired outcomes.

Transition Services for Individuals With Disabilities

Request for Proposals

CSDA #292.115

Purpose

Section 38.38, Wis. Stats., authorizes the State Board to solicit proposals from districts for grants to assist in funding transition services for individuals with disabilities.  Grants under this RFP will be awarded to programs for individuals with disabilities transitioning from secondary schools or the community to the district.

Funds Available And Limitations

· $400,000 will be available for these purposes.

· Applications will only be accepted from Technical College Districts

· Only one (1) application may be submitted per district.

· A district may only apply for a maximum of $25,000 per application.

· Applications will be funded up to 75 percent of fundable cost.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

· No in-kind match will be accepted.

· No funds will be awarded for administration, indirect costs or out-of-state travel.

· No funds will be awarded for the purchase or lease of equipment except for necessary assistive technology devices (reference Definition of Terms, below).

Definition Of Terms

Assistive technology device means any item, piece of equipment or product system, whether acquired commercially off the shelf, modified, or customized, that is used to increase, maintain, or improve functional capabilities of individuals with disabilities.  [20 U.S.C. Chapter 33, Section 1401 (25)].

Individuals with disabilities means any individual with any disability as defined in section 3(2) of the Americans With Disabilities Act of 1990.  This includes any individual who has a physical or mental impairment that substantially limits one or more of the major life activities, has a record of an impairment; or is regarded as having an impairment.  Disability categories include mentally handicapped, hard of hearing, deaf, speech impaired, visually handicapped, seriously emotionally disturbed, orthopedically impaired, other health impaired persons, or persons with specific learning disabilities.

Transition services means a coordinated set of activities designed within an outcome-oriented process which promotes movement from secondary to postsecondary approved programs or other vocational training, or from the community to postsecondary approved programs or other vocational training.  The coordinated set of activities shall be based upon the individual student’s needs, taking into account the student’s disabilities, preferences and interests.

Allowable Activities

GPR funds may only be used to support:

Transition services which provide a coordinated approach for individuals with disabilities, including one or more of the following:

· Recruitment, individualized program planning, assessment, career exploration, study skills training, interpersonal skills training, and enrollment assistance.

· Case management using an Individualized Transition Plan (ITP) system through coordination with the student, family, secondary school, district staff, WI Department of Workforce Development, Division of Vocational Rehabilitation, service providers, and the private sector.

· Coordination and utilization of district occupational programs, student services, including counseling and financial aids assistance, and special needs support services including assistive technology devices to facilitate program completion.

· Coordination of post-training services, including job seeking skills, job placement assistance, and post-employment support.

Priority will be given to continuing projects which have met or exceeded their prior year planned outcomes.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.A. 1. Describe the goals and objectives for meeting the needs of the district and provide a description and explanation of conditions which led to the development of the goals and objectives.

Item 13.D.  Provide a complete description of the proposed transition services for individuals with disabilities including the nature of the educational services to be provided to district staff and students and the methods to provide and coordinate support services.

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· 4 copies of each application
All items on the Uniform Application shall be completed.  

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with these data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

See Section 2 for additional and more specific information.

State Board Contact Person:
Tom Heffron  (608) 266-3738

Faculty Development Grants

Targeted Funds

CSDA #292.123

Purpose

Section 38.33, Wis. Stats., authorizes the State Board to solicit proposals from districts to establish faculty development programs.  Such faculty development programs are to promote: 

· Instructor awareness of, and expertise in, a wide variety of newly emerging technologies;

· The integration of learning technologies in curriculum and instruction; and

· The use of instructional methods that involve emerging technologies.

Funds Available And Limitations

· $832,000 will be available for these purposes.

· Applications will only be accepted from Technical College Districts

· A district may apply for no more than the amount of funds targeted to it by the Board.

· Only one (1) application may be submitted per applicant.

· No funds will be awarded for administration.

· No funds will be awarded for indirect costs.

· No in-kind match will be accepted.

· Applicants must submit two activity numbers, budgets and budget details for each application.  One project number, budget, and budget detail will be for district matching costs, while the second project number, budget, and budget detail will be for GPR costs.

· Applications will be funded up to 50 percent of the approved fundable amount.

· No more than 25 percent of the total approved GPR costs can be awarded for the purchase or lease of equipment.  There are no equipment limitations on matching costs.

· Supply items are limited to 20 percent of the total salary and fringe benefit fundable amount.

Allowable Activities

GPR funds may only be used to support:

1.
Costs associated with the development and operation of teaching innovation centers that promote district curriculum development and instructional assistance associated with learning technologies; and

2.
District in-service activities associated with the teaching innovation centers.

Applicants are encouraged to disseminate in-service activities on a cost basis, when possible, using videotape or transcripts.

District mini grants to instructors are limited to curriculum development and instructional assistance costs associated with learning technologies.

Application Components

Each application shall consist of:

· Uniform Application for State Administered Funds, UA/SAF (07/01)

Item 13.A.1.  Describe the planned development of the district’s teaching innovation center to meet faculty needs.

Item 13.A.3. Identify any current activities being conducted in the district’s teaching innovation center.

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

· Budget Detail
· 5 copies of each application
All items on the Uniform Application shall be completed.  

See Section 2 for additional and more specific information.

Application Review

Applications will be reviewed using the Review Criteria for WTCSB Grants (10/01).

Data Collection And Reports

All applicants funded under this priority shall comply with the data submission requirements in the time frame required.  The requirements are:

· Client Reporting System Data

· Evaluation/Monitoring and Screening Report

· Standard Financial Report (SFR 1) [Electronic Version:  Microsoft Excel]

In addition, a narrative summary report of grant activities should accompany the Evaluation/Monitoring and Screening Report.  All narrative reports must be submitted to the State Board Contact Person by January 15 and August 1, respectively.  Provide details on activities completed or in progress.  Also, highlight the effectiveness of the activities in meeting the purposes of the faculty development programs.  The narrative summary report is to be limited to two single spaced pages.  The reports are used to provide information to the appropriate standing committee of the legislature.

See Section 2 for additional and more specific information.

State Board Contact Person:
Jeff Larson (608) 266-8171

SECTION 2 (of 2)

GRANT APPLICATION POLICIES

AND FORMS

GRANT APPLICATION POLICIES AND FORMS

Overview

The information in this section describes how to apply for a grant and how to report grant activities and accomplishments.  It contains background information and samples of the forms to be used by applicants in requesting GPR funds from the Wisconsin Technical College System Board.

Any Wisconsin Technical College district or other eligible applicant seeking General Purpose Revenue (GPR) funds from the State Board for the support of postsecondary/adult vocational education programs, services and related activities shall submit a:

1. Uniform Application for State Administered Funds, UA/SAF (07/01);

2. Budget Detail; and a Standard Financial Report, SFR 1;

3. Additional documents for specific program areas; and

4. A copy of the Review Criteria for WTCSB Grants.

Applications will only be accepted from Wisconsin Technical College districts, except for four-year institutions of higher education and community-based organizations serving displaced homemakers.

GPR Applications are due by January 18, 2002.

Please note that the State Board may require revisions to applications before applications are finally approved.

All applicants should review their application package against the WTCSB Grant Application Checklist on page 97 prior to submission.

Copyrights

When material eligible for copyright protection is developed with State Board administered GPR funds, an applicant is free to copyright the materials or permit others to do so, except that the Wisconsin Technical College System Board retains an irrevocable right to reproduce, publish or otherwise use the work for its purposes.

Acknowledgment of General Purpose Revenue (GPR) Funds

When issuing statements, press releases, requests for proposals, bid solicitations, and other documents describing projects or programs funded in whole or in part with General Purpose Revenue (GPR) funds, all grantees receiving GPR funds shall clearly state the dollar amount of GPR funds in the project and acknowledge the receipt of GPR funds in the statement.

Notice of Non-Discrimination Statement

Each district shall submit its Notice of Non-Discrimination Statement which meets the requirements of State and Federal equal opportunity and affirmative action laws and regulations including:  Title VII of the 1964 Civil Rights Act, Age Discrimination in Employment Act, Title VI and VII of the 1964 Civil Rights Act, Equal Pay Act, Title IX of the 1972 Education Amendments and Section 504 of the 1973 Rehabilitation Act, and the Americans with Disabilities Act of 1990.

Include the complete:

· name,

· address and

· the telephone number of the applicant affirmative action officer.

Organization of Application

The following specifications apply to how applications are to be organized for review and approval:

· Review the Application Components section of each funding category and submit the number of copies listed.  Two (2) individually stapled copies are to be arranged in two complete sets, each set containing a summary cover letter addressed to Director, Bureau of Student and Support Services, a Table of Contents, one (1) copy of each application, and Appendices.  The remaining individually stapled copies are to be rubber banded and submitted as a set.  All sets are to be bound with rubber bands.

· Submit all applications using:

1) Uniform Application for State Administered Funds, UA/SAF (07/01)

Note:  Refer to each funding category for special instructions.
2) Standard Financial Report (SFR 1) and Budget Detail.

3) Additional documents as required.

4) Review Criteria for WTCSB Grants (10/01).

· These documents must be typewritten on one side of standard 8 ½” x 11” unruled, white paper.

· All documents including the cover letter must be three-hole punched.

· Each copy of an application must be stapled.

· Each application must be submitted in the following order:

1) UA/SAF (07/01),

2) Budget Detail,

3) Standard Financial report (SFR 1),

4) Attachments,

5) Review Criteria for WTCSB Grants (10/01).

· No plastic spiral or other bindings are acceptable.

· No application may be printed back-to-back.

All applications are to be submitted by January 18, 2002 to:

U.S. Mail

Deborah Parker, Executive Staff Assistant

Wisconsin Technical College System Board

310 Price Place

P.O. Box 7874

Madison, WI  53707-7874

UPS, Federal Express, etc.

Deborah Parker, Executive Staff Assistant

Wisconsin Technical College System Board

310 Price Place

Madison, WI  53705

Application Deadline

To be considered for funding, all applications must be received by the WTCSB office no later than 4:00 p.m. on January 18, 2002 or postmarked January 18, 2002.

Applications Package Format

The package of applications is to be organized as follows:

1) Summary cover letter addressed to Director, Bureau of Student and Support Services,

2) Table of Contents,

3) Applications, and

4) Notice of Non-Discrimination Statement.

All applications packages must be submitted with a cover letter.  The cover letter must identify what is being submitted.  If an applicant’s application is substantially the same as the prior years, this should be noted in the cover letter.

In the Table of Contents, create a chart of applications and list them by program or targeted fund title, district number and three digit activity number, application title (full or abbreviated), the amount of state administered funds being requested, applicant contact person for each application, and application package page number.  See the next page for an example.  The name of the applicant’s Plan/Application Coordinator is to appear in the Table of Contents.

The applications are to be ordered in the following manner (top first):


New and Expanding Occupations


Additional Course Sections


Capacity Building


Basic Skills


Adult Literacy


Workplace Education


Advanced Chauffeur Training 


Displaced Homemakers 


Minority Student Participation and Retention 


Alcohol and Other Drug Abuse Prevention and Intervention 


Transition Services for Individuals with Disabilities 


Faculty Development 

Table of Contents:  EXAMPLE

Plan/Application Coordinator ________________________________________

                                                                               Name)

Table of Contents




Funds
District

RFP Title
Number
Title
Requested
Contact Person
Page

Expanding
02-070
Biomedical Lab
$15,000
Tom Mix
5

  Occupations

Technician

Basic Skills
02-080
GED Via TV
$ 7,500
Dela Ware
15

Appendix

District Notice of Non-Discrimination Statement

All applications must be received at the WTCSB office no later than 4:00 p.m. on 

January 18, 2002 or postmarked January 18, 2002.

Application Review/Revisions

Applications are to be submitted to the Wisconsin Technical College System Board, Bureau of Student and Support Services.  This Bureau coordinates the review process.

Applications are reviewed by appropriate staff or staff committees, e.g., AODA applications are reviewed by a Board committee for compliance with the allowable activities.  If an application is approved for funding but is not in compliance, the applicant will be notified of its shortcomings and must resubmit a revised application in order to be awarded funds.

Unless otherwise provided, applications are reviewed by State Board staff using the Review Criteria for WTCSB Grants form below.  Following this review, the applications, along with staff recommendations, are forwarded to the State Board’s Division Administrators, Bureau Directors and the State Director.  The State Director accepts or rejects the staff recommendations and presents the accepted applications to the State Board for final approval.

A status listing of all proposals, e.g., approved, revisions required, approved with technical revisions or disapproved is maintained by the Bureau of Student and Support Services.  The Bureau notifies other State Board staff of approved applications.

Revised Applications

A revised application means only those pages in an original application that contain revised language or numbers: do not submit the entire original application.

There are at least two situations in which an applicant may wish to propose revisions.  In addition, the State Board may require an applicant to revise an application prior to final approval.

1. An applicant wishes to modify a current year application.

2. An applicant wishes to modify an application after it has been submitted but before it has received final approval.

General Provisions for Revising Applications

· All submissions must be on 8 ½” x 11” unruled white paper.

· All pages must be three-hole punched.

· Pages may not be printed back-to-back.

· Each copy of a revised application must be stapled.

· No plastic spiral or other bindings are acceptable.

a. All revisions must be submitted with a new first page of the UA/SAF(07/01) with a Revision Date entered in Item 2.

b. Submit as many copies of a revised application as were submitted originally.

c. A revised application is to consist only of the pages to which a revision has been made.

d. A cover letter (addressed to the Director, Bureau of Student and Support Services) describing what revision(s) were made and the reason(s) for the revision(s) must be attached to each copy.

e. The page numbering of the revised pages must be consistent with the original page numbering.

f. If additional pages are required, they must be typewritten and page numbered alphanumerically consistent with the original page numbering; e.g., if additional language is being added to page 3 of the original application and there is now too much material for one page, the additional page should be numbered 3A.

Only those pages of an original application that contain a revision are to be submitted.  Changes or additions are to be indicated by crossing out (XXX or ---) old information and underlining new information.  Original material is not to be deleted or erased.

Revisions are not to include attachments such as Review Criteria or letters of support.

All revised applications are to be submitted to:

U.S. Mail

Deborah Parker, Executive Staff Assistant

Wisconsin Technical College System Board

310 Price Place

P.O. Box 7874

Madison, WI  53707-7874

UPS, Federal Express, etc.

Deborah Parker, Executive Staff Assistant

Wisconsin Technical College System Board

310 Price Place

Madison, WI  53705

Applicant Proposed Revisions

An applicant may wish to propose changes to:

· Currently approved applications because the activities may not be carried out as originally proposed, or

· New applications that have been submitted to the State Board but have not yet been approved.

In either case, applications should be revised when proposed changes affect the application outcomes and activities or when there is a “significant” proposed change to a budget line item.

a. Proposed changes to application outcomes or activities must be reviewed with the State Board contact person prior to submission.

b. Proposed changes to outcomes or activities with associated budget changes, must be reviewed with the State Board contact person and the State Board fiscal contact person prior to submission; and
c. Proposed revisions which would result in a “significant” change to a budget line item must be reviewed with the State Board contact person and fiscal contact person prior to submission.  A “significant” change is defined as a change in the receiving line item of 20 percent or more.  The equipment line item may not be changed without prior approval of the State Board contact person.

Required Revisions

Following the review of an application, State Board staff may request the applicant to revise certain parts of the application as a condition for approval.  In such cases, the applicant is to submit the required revisions according to the General Provisions for Revising Applications.

Other Applications

“Other” Applications are applications which may only be submitted at the written request of the State Board or pursuant to a request for a proposal allowing additional application submission after January 18, 2002.  Any application submitted pursuant to an RFP which does not allow additional submissions or which is submitted without a written request from the WTCSB will be automatically denied.  The following specifications apply to “Other” applications: 

A. Submit four (4) complete copies of each “Other” application.  The four (4) individually stapled copies of each application are to be rubber banded in a set for submission.

B. The written request for an application from the WTCSB must be attached to the application being submitted.

C. Submit all “Other” applications using:

1. Uniform Application for State Administered Funds, UA/SAF (07/01).

2. Standard Financial Report (SFR 1) and Budget Detail.

3. Additional documents as required.

D. Pages must be typewritten on one side of standard 8 ½” x 11” unruled, white paper.

E. A cover letter (addressed to Director, Bureau of Student and Support Services) describing what is being submitted and the reason for the submission must be attached to each copy.

F. Each copy of an “Other” application and cover letter must be three-hole punched.

G. Each copy of an “Other” application must be stapled.

H. Each application must be submitted in the following order:

1. UA/SAF (07/01).

2. Budget Detail.

3. Standard Financial Report (SFR 1).

4. Attachments, it any.

Do not attach the “Review Criteria for WTCSB Grants” form.

I. No plastic spiral or other bindings are acceptable.

J. No “Other” applications may be printed back-to-back.

K. All “Other” applications are to be mailed to the attention of:

U.S. Mail

Deborah Parker, Executive Staff Assistant

Wisconsin Technical College System Board

310 Price Place

P.O. Box 7874

Madison, WI  53707-7874

UPS, Federal Express, etc.

Deborah Parker, Executive Staff Assistant

Wisconsin Technical College System Board

310 Price Place

Madison, WI  53705

Appeal Procedures.

Applicants may request a hearing to review the decision of the State Director on an application for GPR funds.  The request must be in writing and must be submitted to the State Director within thirty (30) days after the applicant has received notice of the action.  The request must identify the action for which the hearing is desired.

Within thirty (30) days of receipt of a request for hearing, the State Director shall hold a hearing on the record and shall review its action.

The State Director or designee will conduct the hearing.  The hearing will be recorded and minutes or a transcript will be made.  Within ten (10) days of the hearing, the applicant will be informed in writing of the action taken on its appeal and the related reasons.

UA/SAF (07/01)
ACTIVITY NUMBER(S)
 FORMTEXT 

     







Fiscal Year 20    - 20   




(Applicant Number) - (Activity Number)

Uniform Application for State Administered Funds
1. FUNDING SOURCE AND CATEGORY:  (please check funding source and enter appropriate category)
 FORMCHECKBOX 

Adult Education and Family Literacy Act
 FORMCHECKBOX 

General Purpose Revenue

 FORMCHECKBOX 

Carl D. Perkins Vocational and Technical Education Act
 FORMCHECKBOX 

Other

Grant Category:   FORMTEXT 

     

2. GRANT YEAR:  (check one)      FORMCHECKBOX 
 1st Year          FORMCHECKBOX 
 2nd Year          FORMCHECKBOX 
 3rd Year          FORMCHECKBOX 
 Other
If this is a REVISION, enter date:   FORMTEXT 

     

3. APPLICATION TITLE:   FORMTEXT 

     


          (Limit title to one line -- if focused on a program, indicate program title and instructional program number)
4. APPLICANT NAME:
 FORMTEXT 

     

5. APPLICANT ADDRESS:
 FORMTEXT 

     


 FORMTEXT 

     

6. APPLICANT CONTACT:
 FORMTEXT 

     

PHONE:   FORMTEXT 

     
         
E-MAIL:   FORMTEXT 

     
  
FAX:   FORMTEXT 

     

7. I certify that the information contained in this application is in compliance with federal and state regulations and application guidelines.
APPLICANT PRESIDENT SIGNATURE 

Date 

8. TOTAL ACTIVITY COST:   $ FORMTEXT 

     

9.
NUMBER TO BE SERVED:
   

(Unduplicated)     Enter N/A if not applicable.
STATE FUNDS REQUESTED:
$ FORMTEXT 

     



               FORMTEXT 

     
FOR STATE BOARD OFFICE USE ONLY:
Recommended Award $ FORMTEXT 

     

 FORMCHECKBOX 

Approved
 FORMCHECKBOX 

Approved with Technical Revisions

 FORMCHECKBOX 

Revisions Required Before Approval
 FORMCHECKBOX 

Disapproved



Date 
  

 Consultant/Specialist
   
   
   


Date 


/

 Bureau Director



 Assistant State Directors
Revisions required or reason for disapproval:  




10.
TOTAL COST BY FUNDING SOURCE(S)  if applicant plans to receive funds from sources other than or the same as the one listed in item 1, above, the applicant is to estimate the dollar amount by source in the table below.

A
State Board Administered Funds Requested

$

B
Other State Board Administered Funds (Identify:                       )
+
$

C
Other State or Federal Funds
+
$

D
Total Non-State/Non-Federal Funds  (Local Funds)
+
$

E
Total Activity Cost  (Add Lines A through D above)
=
$

11.
APPLICATION ABSTRACT  The abstract is to briefly and succinctly describe the purpose of the application.  It may be published in various publications.  Include the organization’s complete name.  Use no abbreviations or acronyms, limit the abstract to the space provided on this page and use a “This project will…” format.  Include at least one sentence each on the problems, measurable outcomes and methods.

12.
SUBCONTRACTOR INFORMATION


ORGANIZATION NAME: 




ADDRESS:





CONTACT PERSON:





TELEPHONE: _________________________________ FAX: 



E-MAIL ADDRESS: 



13.
APPLICATION NARRATIVE

Section 13 (Application Narrative), Section 14 (Courses/Workshops) and Section 15 (Evaluation Process) may not exceed ten (10) pages in length; each should be concise and to the point.  Application Narratives exceeding ten (10) pages in length will not be rated by reviewers and returned to applicants.

Each application narrative must use the following format:

13.A.  Statement of Need

Note:  Please refer to each grant for special instructions in addition to these general guidelines.

1. Describe the local need or problem.  Describe the need from the perspective of the clients who will receive the service, how the proposed activity will meet that need, and why you are proposing the specific grant activities.

2. Provide relevant local  and, if necessary, national supporting data (e.g. Client Reporting System data) as evidence of the need for the activities and populations proposed to be served.  The needs assessment process and information sources must be documented and current.

3. Describe any current local efforts undertaken to meet this need, including past activities that have been conducted and evaluations completed on past activities and how the past activities and evaluations support continuing or expanding proposed services.

13.B.
Input to Grant Application


1.
Describe how users of or participants in the activities helped develop the application.


2.
Describe the advisory or steering committees used to develop the application, as appropriate.  


3.
Summarize the input you received.

13.C.
Measurable Outcomes

State the planned outcomes of the application in measurable terms.  These outcomes will be used in 13.D. where the application is to describe, outcome by outcome, how they will be achieved.

If the planned outcome refers to individuals achieving something, then the outcome statement must specify how many expected participants will achieve the planned outcome.

If a planned outcome is to obtain products or services, then the outcome must specify each product or service and state how many of each item is to be obtained.  Note:  If the purchase of a service is the means of conducting an activity, that purchase is not an outcome, but a means to an end.  The purchase should be noted in the activity description as well as in the itemized budget.

If direct administration is being requested, at least one outcome must address the administrative activity.

An example of a measurable outcome is provided in the Section 13 Example that follows.

13.D.
Outcome and Activity Description

It is the responsibility of the applicant to ensure that an application only proposes activities in this part which are fundable under the relevant funding guidelines.

Activities within an application are to be organized in the format listed below.  Identify as many activities as needed.  Limit activity descriptions to four to six sentences.

EXAMPLE


13.D.
Outcomes and Activities (Number each outcome and activity)



1.
Outcome No. 1 Description



a.
Activity(ies) Description (Limit to 4-6 sentences)




b.
Position(s) Responsible For Conducting the Activity




c.
Time Period (Start/End Date)



2.
Outcome No. 2 Description




a.
Activity(ies) Description (Limit to 4-6 sentences)




b.
Position(s) Responsible For Conducting the Activity




c.
Time Period (Start/End Date)



3.
Outcome No. 3 Description



a.
etc.

Outcome Description

Number and describe each outcome for which funds are requested.  Make sure every item listed in the Budget Detail is described in one or more proposed outcomes.  

Outcomes must relate to the purpose of the grant and must be stated in measurable terms.  Outcomes are to be described in quantitative and qualitative terms; e.g., provide specific numbers to be served and identify the purpose. 

Activity Description

List the major activities that will achieve the outcome.  Describe each activity in terms of what is being done and how the activity will be conducted.  Activity descriptions are to be specific and about four to six sentences in length.  Provide information on why the activity is necessary for achieving the outcomes.

Position(s) Responsible For Conducting the Activity
For each activity, list the position title(s) of the person(s) (including advisory committees) responsible for conducting each activity.

List all the staff for the proposed activities by position title and headcount.  Staff titles listed must agree exactly throughout the application; e.g., a Counselor in this part of the application may not be a Guidance Counselor nor Counselors in the Budget Detail.  Every position proposed to be funded must be listed including clerical staff and contracted personnel.  For each position, briefly describe what they will do and provide a summary workload estimate in terms of hours or FTE’s.

Time Period

Describe the start and end dates for each activity.  If it is an on-going activity, label it “Continuing throughout the fiscal year.”

14.  Courses/Workshops

Provide a summary of the subject matter of each course or workshop to be developed, modified or delivered through the proposed activities.  Each course is to be identified by its current or proposed number (if available) and title, and titles must agree exactly with those used in the Outcome and Activity Description, above.  Course numbers (if available) must include, at a minimum, the aid code and instructional area.  The number of instructional hours must be included for courses or workshops with no course numbers.

15.  Evaluation Process

For each application, describe how the activities will be evaluated so that the actual outcomes can be compared to the planned outcomes, and so that the effectiveness of the activities in achieving the outcomes can be determined.  Describe how the evaluation will allow the applicant to identify what activities need to be modified, replaced, or dropped in order to achieve, or improve the planned outcomes.

List the methods or instruments that will be used to gather the information necessary to meet these evaluation requirements.  Identify the position(s) that are responsible for conducting the evaluation and collecting the data and what their individual responsibilities are in the process.

An example of an evaluation process is provided in the Section 15 Example that follows.
Section 13 Example

13.D.  Outcome #2
By the end of the fiscal year, the technical college will increase the graduation rate of special populations students by .25% over the most recently completed fiscal year graduation rate.

Activity A Description Narrative – Provide case management interviews to 125 special populations students enrolling in technical programs to develop a written comprehensive career plan.  Case managers will assist the students to identify short and long term goals and related activities to achieve their goals including completion of technical courses/program.  The written plan will be developed by the third contact with the student and become a part of the case file.  The purpose is to develop goals to focus the participant’s education and employment activities, identify deficiencies in education areas (math, reading, etc.), identify resources, decide on credit load, identify job search or employment skills, and overcome related barriers.

Position(s) Responsible for Conducting the Activity
1.5 case managers at .5 FTE each will assess special populations students, provide case management including interviews, and write career plans and follow-up.

Time Period:  Activity is continuous throughout the fiscal year.

Activity B Description Narrative – Sixty-five special populations students will complete a study or success skills workshop to assist them in their technical program completion.

Position(s) Responsible for Conducting the Activity

.25 FTE instructor will conduct workshop.

Time Period:  A 16 hour workshop will be held once every two months.

Activity C Description Narrative – Provide academic counseling to 200 special populations students with 90% of them in achieving grades of C or better in their technical course(s).

Position(s) Responsible for Conducting the Activity

1.5 counselors at .5 FTE each will provide academic counseling interviews and three follow-up contacts per student per semester.

Time Period:  Activity is continuous throughout the fiscal year.

Activity D Description Narrative – Provide direct support services for 350 special population students with 90% obtaining a grade of C or better in their technical course(s).  Support Services provided include the following:


200 – Staff Tutoring Services


  75 – Peer Tutoring Services


  50 – Notetaking Services


  30 – Alternative Test Taking


  45 – LEP Services


  30 - Assistive Technology


   6 – Interpreter Services

Position(s) Responsible for Conducting the Activity


2.0 FTE Disability Specialists


4.5 FTE Staff Tutors


1.0 FTE LEP Services


1.5 FTE Interpreters


3.5 FTE Peer Tutors

Time Period:  The activities will be continuous throughout the year.

Section 15 Example
15.  Evaluation Process

The district will conduct an evaluation of outcome #2 as follows:

· Case Managers will meet with special populations students regularly to review their progress (at least on a monthly basis).  Workshop attendance at study or success skills workshops will be noted in the student’s file.

· Case managers will identify special populations students who are not making progress. 

· All major data items and student activities will be recorded by the case manager in the computerized case management database.  Participant data will be suitable for use in the client reporting system.

· Case managers will collect Client Reporting System data and forward it to the supervisor/grant manager.  The supervisor or grant manager will review all case files of participants with less than satisfactory performance and work jointly with individual counselors.

· All differences from the plan will be documented and action specified to assure improvements in the future.

Standard Financial Report Instructions

SFR 1

Instructions For Using The Standard Financial Report

(Available in an electronic format - Microsoft Excel)

The Standard Financial Report (SFR 1) is to be used for summarizing budget proposals (original estimate, revisions and/or supplements), expenditure claims, or encumbrances for all projects funded through the Wisconsin Technical College System Board except for those projects which have different budget and/or report formats prescribed by the Board.

Each application is to include the SFR 1 form broken out by line as instructed below.  Each SFR 1 form must be accompanied by a detailed break out of its line item budget.  See samples on the following pages.

Note:  It is no longer necessary to round to the nearest dollar.  Reports can now include dollars and cents.

Expenditure reports are to be submitted quarterly at a minimum.  Monthly reports are suggested.  No detail break out need be attached.  The report itself is to be completed by line item as budgeted.

All funds must be expended or encumbered in the fiscal year of the appropriation from which the funds were drawn in order to be reimbursed for incurred expenses.  Final expenditure/

encumbrances reports must be received by the State Board no later than August 15, 2003.
Project Number:  Fill in the first five digits of the eleven digit activity number.  Digits one and two are the applicant identification numbers, and three through five are the local activity numbers which must be provided by the applicant.  Digits six through eight are the appropriation and digits nine through eleven are the State Board purpose.  The applicant must fill in the last six digits using the table below:





Northcentral Technical College


Project Number #12-301-112-113

If Steve changes project numbers, let Shelly, Tom G., Doug, Mike L. Carol T. Paula, etc.

a. 106-113 Displaced Homemakers

b. 109-113 Minority Student Participation and Retention

c. 110-113 AODA

d. 112-113 Incentive Grants - Manufacturing Assistance 

e. 112-123 Incentive Grants - Basic Skills

f. 112-133 Incentive Grants - New and Expanding Occupations

g. 112-163 Incentive Grants - Adult Literacy

h. 112-173 Incentive Grants - Workplace Education

i. 115-113 Transition Services

j. 116-113 Capacity Building

k. 123-113 Faculty Development Grants

l. 173-113 Advanced Chauffeur Training

m. 178-113 Additional Course Sections

Project Title:  Brief but descriptive.

Current Budget/Report Period:  State the full length of the project for budget setup or revisions; e.g., 7/1/02 to 6/30/03.  State the time period being reported on for reimbursement purposes; e.g., 7/1/02 to 7/31/02.

Rate:  Refers to the indirect cost rate (restricted), if allowable, on line 10.0 and the reimbursement rate on the line titled “Reimbursed At.”  Must fill in reimbursement rate in both boxes on form.

Budget Number:  The original budget proposal for each project must be identified as number 1.  Each subsequent budget change (revision and/or supplement) must be numbered in sequence starting with proposal number 2.

Current Report #:  The original report must be identified as number 1.  Each subsequent report must be numbered in sequence starting with report number 2.

Report Period:  State the time period being reported on for reimbursement purposes; e.g., 7/1/02-7/31/02 under the appropriate report number and under current report number.

Budget Lines:  Reference line numbers 1.0 through 10.0, below.


Line # 1.0  Administration:  The total cost of administering the project (where allowable) within the percentage limitations set by the funding source, e.g., five percent of the costs on lines 2.0 through 8.0 is the administrative limit for most funding. 


Line # 2.0  Salaries/Fringes:  The total costs of all salaries and fringe benefits required to complete the activities excluding contracted services. 


Line # 3.0  Travel:  The total cost of all travel costs including non-salary inservice and professional development costs.


Line # 4.0  Equipment - Major:  The total cost of all equipment with a cost of $1,500 or more per item or set.


Line # 5.0  Equipment - Minor:  The total cost of all equipment with a cost of $500 per item or set, but less than $1,500. 

Line # 6.0  Software:  The total cost of all software regardless of cost or function.

Line # 7.0  Supplies:  The total cost of all consumable supplies, books, materials, printing, videos, etc.  Equipment items with a cost of less than $500 per item or set are considered supplies. 

Line # 8.0  Other:  The total cost of all items which are not appropriate for lines 1.0-7.0, above, e.g., contractual services and rent and utilities for non-district owned facilities.


Line # 9.0  Sub Total:  The total cost of lines 1.0-8.0, above.

Line # 10.0  Indirect Cost:  The restricted indirect cost rate for the project, if allowable.

Total Cost:  Total of 1.0 - 10.0.

Reimbursed At:  The project reimbursement rate (up to two decimal places).

Final Claim for reimbursement:  Key in Xs next to the appropriate box; Yes or No.

Authorized Signature: Form must be signed by applicant official.

District/Applicant Name:  Enter the appropriate agency name.

Preparer’s Name:  Enter the name of the person who prepared the budget/cost report.

Telephone Number:  Enter the telephone number of the person who prepared the budget or expenditure report.

Date:  Date form is prepared.

Equipment

The Wisconsin Technical College System uses three categories for equipment to be funded within a grant.  The major factor in classifying equipment is the cost of the equipment.  The cost is the only factor in determining whether a piece of equipment is an allowable expense, how it is to be included in the budget, and which category of equipment it is assigned to.  The life expectancy of the equipment is not considered.

Note:  Check each grant for more specific information about equipment.  Some grants limit the overall dollar amount of equipment to a specific percentage of the total grant cost.

The three equipment categories are:

Major Equipment

High cost instructional equipment that costs $1,500 or more per item or set.  Major equipment should be listed as a separate budget item.

Minor Equipment

Equipment which costs $500 or more but less than $1,500 per item or set.  Minor equipment should be listed as a separate budget item.  Computer software is not considered minor equipment.

Note:  Some grants do not allow minor equipment as an allowable expense.

Consumable Supplies

Equipment costing less than $500 is considered a consumable supply.  Equipment in this category should be listed within the supply line of the budget.  The supply line of the budget is limited to 20% of the total salary and fringe benefit fundable amount.  

Non-Allowable Expenses Examples

When preparing budgets, please remember funding sources sometimes specify that certain expenses are not allowable under their programs.  Grantees are expected to adhere to these spending limitations.  Depending on the funding source, some examples of these non-allowable expenses include, but are not limited to:

· grant administration,

· expenses related to staff certification and/or licensure,

· indirect costs,

· major equipment; unless it is adaptive equipment for individuals with disabilities,

· minor equipment (does not apply to software),

· out-of-state travel, and

· single audit costs.

Certain expenses are not allowed because they are not consistent with the main goal or purpose of a grant.  If you have any questions, contact the fiscal information and revisions contact person listed on page 95 of these guidelines.

Fiscal Revisions

Revisions to 2002-2003 grants should be made by May 31, 2003, but will be accepted until June 30, 2003.  For more information, contact the fiscal information and revisions contact person listed on page 95 of these guidelines.

SAMPLE BUDGET DETAIL




Northcentral Technical College

Project Number #12-301-150-611

Title:  Special Populations - Supplementary Service




Outcome


Line Number
Description
Number 

Amount
1.0  Administration
Business Office Expenses
1

$4,760




225 hrs @ 16.00 + Fringes

2.0  Salaries/Fringes
Multicultural Specialist (85%) 




@ 13.50 + Fringes/hr.
2
32,000



Handicapped Transition Specialist (85%)



@ 13.50 + Fringes/hr. 
3
33,000





Total           
65,000

3.0  Travel

Local Travel:  Multicultural Spec.
2
1,000




Handicapped Spec.
3
1,000



State Called Meeting:  Multi. Spec.
2
1,000




Handicapped Spec.
3
1,000



Workshop/In-Service Expenses
4
1,000





Total             
5,000

4.0  Equipment-Major
Adaptive Equipment (see activity #5)
5

7,500




($1,500 or more per item or set)

5.0  Equipment - Minor
Adaptive Equipment (see activity #5)
5

1,200




(<$1,500 per item or set & $500 or more per item or set)

6.0  Software

Job Skills Software
5

2,000

7.0  Supplies

Resource Materials
5
7,000



Duplication Expenses
5
4,000



Miscellaneous Expenses
5
2,000






Total            
13,000

8.0  Other

Contracted Services
4
3,500



Rental of Non-District Facility
5
5,000






Total            
8,500

9.0  Subtotal 

Lines (1.0 thru 8.0)
n/a

$106,960
10.0  Indirect Cost
Lines (2.0 thru 8.0) X 8% ***
2-5

8,176

$115,136



*** Use your approved restricted indirect rate.






Total Budget            

WISCONSIN TECHNICAL COLLEGE SYSTEM BOARD

310 PRICE PLACE

MADISON, WISCONSIN

STANDARD FINANCIAL REPORT
SFR 1  (REV. 9/99)
PROJECT NUMBER:          15-301-150-611       PROJECT TITLE:      SPECIAL POPULATIONS - SUPPLEMENTARY SERVICES 

CURRENT BUDGET/REPORT PERIOD:     FROM:         6/1/00           TO:         6/30/00    
                                    BUDGET                                                                                               PREVIOUS EXPENDITURE REPORTS           

                        RATE      NO.  3                                                           1                                 2                                  3                                4                              5                             6                              7                            8                             9

          REPORT PERIOD:  ------------------------
7/1/99-9/31/99
10/1/99-10/31/99
11/1/99-11/39/99
12/1/99-1231/99
1/1/00-1/31/00
2/1/00-2/2900
3/1/00-3/30/00
4/1/00-4/30/00
5/1/00-5/31/00

BUDGET LINES           

 1.0 Administration
4,760
476
476
476
476
476
476
476
476
476

 2.0 Salaries/Fringes
65,000
6,500
6,500
6,500
6,500
6,500
6,500
6,500
6,500
6,500

 3.0 Travel
5,000
500
500
500
500
500
500
500
500
500

 4.0 Equipment - Major
7,500
7,500
7,500
7,500
7,500
7,500
7,500
7,500
7,500
7,500

 5.0 Equipment - Minor
1,200
1,200
1,200
1,200
1,200
1,200
1,200
1,200
1,200
1,200

 6.0 Software
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000
2,000

 7.0 Supplies
13,000
13,000
13,000
13,000
13,000
13,000
13,000
13,000
13,000
13,000

 8.0 Other
8,500
850
850
850
850
850
850
850
850
850

 9.0 Sub Total (1.0-8.0)
106,960
10,696
10,696
10,696
10,696
10,696
10,696
10,696
10,696
10,696

10.0 Indirect Cost
8.0%
8,176
818
818
818
818
818
818
818
818
818

    TOTAL COST
115,136
11,514
11,514
11,514
11,514
11,514
11,514
11,514
11,514
11,514

    REIMBURSED AT --
46.7%
53,769
5,377
5,377
5,377
5,377
5,377
5,377
5,377
5,377
5,377



















TOTAL
CURRENT
TOTAL

TOTAL
BUDGET







PREVIOUS
REPORT #
REPORTED
ENCUMB
ENCUM/REP
BALANCE




10
11
12
REPORTS
10
TO DATE
ESTIMATE
TO DATE
TO DATE


    REPORT PERIOD---------------




6/1/00-6/30/00



















BUDGET LINES             











 1.0 Administration



4,284
476
4,760

4,760
0


 2.0 Salaries/Fringes



58,500
6,500
65,000

65,000
0


 3.0 Travel



4,500
500
5,000

5,000
0


 4.0 Equipment - Major



6,750
750
7,500

7,500
0


 5.0 Equipment - Minor



1,0808
120
1,200

1,200
0


 6.0 Software



1,800
230
2,000

2,000
0


 7.0 Supplies



11,700
1,300
13,000

13,000
0


 8.0 Other



7,650
850
8,500

8,500
0


 9.0 Sub Total (1.0-8.0)
0
0
0
96,264
10,696
106,960
0
106,960
0


10.0 Indirect Cost
8.0%
0
0
0
7,358
818
8,176
0
8,176
0


    TOTAL COST
0
0
0
103,622
11,514
115,136
0
115,136
0


    REIMBURSED AT --
46.7%
0
0
0
48,392
5,377
53,769
0
53,769
0















FINAL CLAIM FOR REIMBUSEMENT:
YES
XXXXXXXX
NO














WTCSB ONLY:



AUTHORIZED SIGNATURE:
DISTRICT DIRECTOR

FIN #



DISTRICT/APPLICANT NAME:
NORTHCENTRAL TECHNICAL COLLEGE

ORG #



PREPARERS NAME:
STEFANIE GANSER

APPROP #



TELEPHONE NUMBER:
715-675-3331   EXT. 4173
DATE:
   8/23/00

ACTIVITY #








REPORT CAT.








AMOUNT



WISCONSIN TECHNICAL COLLEGE SYSTEM BOARD

310 PRICE PLACE

MADISON, WISCONSIN

STANDARD FINANCIAL REPORT
SFR 1  (REV. 9/99)
PROJECT NUMBER:         ___________________         PROJECT TITLE:     

CURRENT BUDGET/REPORT PERIOD:     FROM:                                TO:                               
                                    BUDGET                                                                                                                                          PREVIOUS EXPENDITURE REPORTS           

                        RATE      NO.                                                                 1                                  2                                 3                               4                              5                             6                              7                            8                             9

          REPORT PERIOD: - - - - - - - - - - - - - - - - - - - - - -  - - -










BUDGET LINES          

 1.0 Administration











 2.0 Salaries/Fringes











 3.0 Travel











 4.0 Equipment - Major











 5.0 Equipment - Minor











 6.0 Software











 7.0 Supplies











 8.0 Other











 9.0 Sub Total (1.0-8.0)
0
0
0
0
0
0
0
0
0
0

10.0 Indirect Cost

0
0
0
0
0
0
0
0
0
0

    TOTAL COST
0
0
0
0
0
0
0
0
0
0

    REIMBURSED AT --

0
0
0
0
0
0
0
0
0
0



















TOTAL
CURRENT
TOTAL

TOTAL
BUDGET







PREVIOUS
REPORT #
REPORTED
ENCUMB
ENCUM/REP
BALANCE




10
11
12
REPORTS
-
TO DATE
ESTIMATE
TO DATE
TO DATE


    REPORT PERIOD - - - - - - - - - - - - -
























BUDGET LINES             



0

0

0
0


 1.0 Administration



0

0

0
0


 2.0 Salaries/Fringes



0

0

0
0


 3.0 Travel



0

0

0
0


 4.0 Equipment - Major



0

0

0
0


 5.0 Equipment - Minor



0

0

0
0


 6.0 Software



0

0

0
0


 7.0 Supplies



0

0

0
0


 8.0 Other



0

0

0
0


 9.0 Sub Total (1.0-8.0)
0
0
0
0
0
0
0
0
0


10.0 Indirect Cost

0
0
0
0
0
0
0
0
0


    TOTAL COST
0
0
0
0
0
0
0
0
0


    REIMBURSED AT --

0
0
0
0
0
0
0
0
0















FINAL CLAIM FOR REIMBUSEMENT:
YES

NO














WTCSB ONLY:



AUTHORIZED SIGNATURE:


FIN #



DISTRICT/APPLICANT NAME:


ORG #



PREPARERS NAME:


APPROP #



TELEPHONE NUMBER:

DATE:
  

ACTIVITY #








REPORT CAT.








AMOUNT



(10/01)
Review Criteria for WTCSB Grants

Application Title  _________________________________________
Date:  _________________________

Applicant  _______________________________________________
Reviewer Name (or #)
________________________________

Activity Number  _________________________________________
Total Points Awarded
________________________________

Program Number(s)_______________________________________


Instructions:  Review the application and complete this form awarding points for each individual category.  Within each category, rate how effectively the applicant described how they would meet the application guidelines.  Rate the applicant on a five point scale: 1) Not At All; 2) Less than Satisfactory; 3) Satisfactory; 4) More Than Satisfactory; 5) Completely.  Recommend points accordingly in each category.  Total the points from each category to establish the overall point total.  Answer the question: Would you recommend funding this application?

Compliance

· Are any required application components missing?
Yes ___ No ___

· Does the application address one or more statewide 
Yes ___ No ___

priorities specified in the funding guidelines?

· Does the application propose to fund non-allowable

activities?
Yes ___ No ___

· Does the applicant indicate that a contact was made

with the State Board consultant prior to submitting 

the application?  (NEO Modified Project 

and Workforce Education Applicants only)
Yes ___ No ___

Depending on the answer to any of the above questions, the application 

may be immediately denied.


Comments:

Abstract 
(5 Points)

· How well does the application abstract concisely describe and 
adequately express the overall intent of the proposal?

· Does it include measurable outcomes?

· Does it adequately describe the problem(s)?

· Does it adequately describe the method(s) to be used?


Rating:  1  2  3  4  5

Points Awarded ________

Comments:



Statement of Need/Input to Application
(20 Points)

· How well does the narrative describe the local need for the proposed activities?

· Is the need described in terms of potential participants not the organization seeking the funding?

· How well does relevant national and local data show the extent of the need?

· Is the data identified by its source(s)?

· Was the proposal developed with input from potential participants?

· Does the application describe the advisory or steering committee?

Rating:  1  2  3  4  5

Points Awarded ________

Comments:



Outcomes and Activities
(40 Points)

· How effectively does the application describe measurable outcomes?

· How effectively does the application describe what activity is being done and how it will be conducted?

· How effectively will the proposed activities meet the need(s) and outcome(s) described in the application?
· Does the application describe why these activities are necessary?

· How well does the narrative describe current or recent local efforts that justify continuing or expanding such efforts?

· If the activity will serve individuals, how effectively does the application describe the participants who will benefit from the proposed activities?

· If the activity will not serve individuals, are the number and type of products or services to be developed or purchased specifically identified?

· Does each position responsible for conducting the activity have a description of what they will do and a workload estimate assigned?
· Is a time period noted for each activity?
Rating:  1  2  3  4  5

Points Awarded ________

Comments:



Evaluation Process
(20 Points)

· How effectively does the application describe a process to evaluate the accomplishments of the outcomes?

· How effectively does the application describe how the proposed evaluation methods and instruments will provide the means to judge the effectiveness of each activity?  

· How effectively does the application describe how the evaluation results can be used to modify activities in order to achieve or improve on the outcomes?

· Are the appropriate staff identified as being responsible for evaluating the project?

· How effectively does the application describe the process for collecting data?
· If proposed activities have been funded in a previous year(s) have desired performance/outcomes been achieved?
Rating:  1  2  3  4  5

Points Awarded ________

Comments:



Budget Detail 
(15 Points)

· Is each item in the budget detail cited in the outcomes/activities section? 

· Is each item in the budget detail necessary to achieve the outcome(s)?

· Is the total amount justifiable in terms of the application as a whole?

· Does the budget detail accurately describe how each budget item was calculated?

· How reasonable is the individual cost per unit of service or item? 
Rating:  1  2  3  4  5

Points Awarded ________

Comments:



Miscellaneous 


· Are the fundable activities of sufficient size, scope, and quality to give reasonable promise of meeting the needs identified?

· Does the applicant have sufficient resources to carry out the grant?

· Does at least one activity address the administrative activity, if direct administration is requested?

· How effectively does the application describe other financial resources?

· How effectively does the application describe the relationship between grant activities and the organization’s overall mission?


Comments:



Overall Strengths and Weakness of the Application

List the strengths and weaknesses of the proposal (Note: Strengths help justify a higher rating and weaknesses prevent the application from receiving a higher rating):


Comments:

If sufficient funds are available, do you recommend funding this application?
Yes _____     No _____


Total Number of Points Awarded:


           

General Purpose Revenue

2002-2003 Timetable

State Board Review of Guidelines

9/26/01

Release Guidelines to Plan/Application Coordinators

10/23/01

Districts Develop GPR Applications
10/24/01 ‑ 1/17/02

Applications Due at WTCSB

1/18/02

State Staff Review of Applications

1/21/02 - 2/28/02

Recommendations to Bureau of Student and Support Services

3/1/02

Recommendations to Division Administrators and State Director

3/8/02

State Board Review/Approval of Recommendations

3/27/02
District Written Notification of Agency Recommendations

4/15/02

District/WTCSB Consultations on Revisions

April - June 2002

Application Revisions by Districts

May – June 2002

Grant Award Letters Sent

July – Sept. 2002

Approved Application Implementation Date

7/1/02

GPR Grant Characteristics Summary

Title
# of

Applications

Limit
Funding

Level
Maximum

Amount
Length

of

Funding

Limit
Use of

Documented Administrative

Funds
High Cost

Equipment

(Purchase/Lease)

Limit
Sub-

Contracting

Allowed

New and Expanding Occupations
3


75%-Year 1

60%-Year 2

45%-Year 3
None1,2
3 Years
No
25%
No

Capacity Building
1
40%-Year 3
None
1 Year
No
No
No

Additional Course Sections
1
100%
None
None
No
25%
No

Basic Skills
1
Maintenance of Effort
Board

Limit
None
No
25%
Yes

Adult Literacy
2
25-75%
$45,000-

GPR Funds
Up to

2 years
No
25%
Yes

Work Place

Education3
None
75%-Year 1

50%-Year 2

0%-Year 3
None
Up to 2 years
No
25%
No

Advanced Chauffeur
1
100%
Board

Limit
None
No
No
No

Displaced

Homemakers
1
90%
None
None
10%
No
Yes

Minority Student

Participation/Retention4
1/2
75%
None
None
No
Not Allowed
Yes

AODA
1
100%
$37,000 GPR
None
No
Not Allowed
No

Transition Services To

Disabled Individuals
1
75%
$25,000 GPR
None
No
Adaptive

Equipment Only
No

Faculty Development
1
50%
Board

Limit
None
No
25% of GPR

Application
No

Footnotes
1.  Setaside funds such as nurse training, statewide projects, apprenticeship upgrades, and manufacturing assistance.

2.  $25,000 limit for advanced technical certificates.

3.  Districts must be pre-approved before submitting an application.

4.  Districts with approved college Parallel programs may submit two applications.

Miscellaneous:  Indirect and in-kind costs are not allowed for any program area listed.

Planned GPR Funds Available

To Districts For 2002-2003


WI

Statute
Amount

A.
Incentive Grants


1.
New and Expanding Occupations



Includes setasides for:



Statewide programs



Nurse Training projects



Statewide Apprenticeship



Manufacturing Assistance



RFP projects (1)

2.
Basic Skills


3.
Adult Literacy


4.
Workplace Education

38.27



($7,888,100)

($3,788,100)

700,000

100,000

177,400

480,000

2,330,700

$3,000,000

$600,000

$500,000

B.
Additional Course Sections

38.31
$2,450,000

C.
Capacity Building Grants
38.04(19)
$2,000,000

D.
Advanced Chauffeur Training Grants

38.29
$200,000

E.
Truck Driver Training(2)
38.04(31)
$616,000

F.
Displaced Homemaker Grants


(Includes $85,000 in federal funds from DHFS)

38.04(13)
$936,700

G.
Minority Student Participation and Retention Grants

38.26
$617,000

H.
Alcohol and Other Drug Abuse Prevention and Intervention

38.35
$525,000

I.
Transition Services for Individuals with Disabilities

38.38
$400,000

J.
Faculty Development Grants

38.33
$832,000

Total GPR Funds Available
$16.464,800


Basic Skills – Targeted Funds

2002-2003 Planning Amounts*

District
Funds

Available

Chippewa Valley Technical College District
$141,300

Western Wisconsin Technical College District
158,700

Southwest Wisconsin Technical College District
60,300

Madison Area Technical College District
241,050

Blackhawk Technical College District
103,350

Gateway Technical College District
270,900

Waukesha County Technical College District
152,850

Milwaukee Area Technical College District
750,450

Moraine Park Technical College District
131,100

Lakeshore Technical College District
145,200

Fox Valley Technical College District
225,150

Northeast Wisconsin Technical College District
172,650

Mid-State Technical College District
94,200

Northcentral Technical College District
179,550

Nicolet Area Technical College District
55,800

Wisconsin Indianhead Technical College District
117,450

                                Total
$3,000,000

* Half of the allocation is based on population percentages, half is based on FY01 final basic skills FTEs.

Basic Skills

Maintenance of Effort 2002--2003 - Estimated

District
Amount*

Chippewa Valley Technical College District
$35,500

Western Wisconsin Technical College District
273,600

Southwest Wisconsin Technical College District
0

Madison Area Technical College District
41,000

Blackhawk Technical College District
61,700

Gateway Technical College District
63,300

Waukesha County Technical College District
38,400

Milwaukee Area Technical College District
0

Moraine Park Technical College District
43,300

Lakeshore Technical College District
72,400

Fox Valley Technical College District
72,500

Northeast Wisconsin Technical College District
59,600

Mid-State Technical College District
40,500

Northcentral Technical College District
48,400

Nicolet Area Technical College District
5,100

Wisconsin Indianhead Technical College District
75,000

                                Total
$930,300

*  This figure reflects the estimated applicant’s 2001-2002 maintenance of effort amount.  

Advanced Chauffeur Training – Targeted Funds

2002-2003 Planning Amounts

District
Amount

Chippewa Valley Technical College District
$83,400

Fox Valley Technical College District
116,600

               Total GPR Advanced Chauffeur Training
$200,000

Faculty Development Grants

2002-2003 Planning Amounts

District
Base
Educational

Staff

Allocation*
Total

Chippewa Valley Technical College District
$40,000
$9,300
$49,300

Western Wisconsin Technical College District
40,000
11,500
51,500

Southwest Wisconsin Technical College District
40,000
5,000
45,000

Madison Area Technical College District
40,000
23,300
63,300

Blackhawk Technical College District
40,000
5,700
45,700

Gateway Technical College District
40,000
13,500
53,500

Waukesha County Technical College District
40,000
13,100
53,100

Milwaukee Area Technical College District
40,000
38,700
78,700

Moraine Park Technical College District
40,000
9,400
49,400

Lakeshore Technical College District
40,000
6,100
46,100

Fox Valley Technical College District
40,000
16,100
56,100

Northeast Wisconsin Technical College District
40,000
13,300
53,300

Mid-State Technical College District
40,000
5,600
45,600

Northcentral Technical College District
40,000
8,500
48,500

Nicolet Area Technical College District
40,000
4,400
44,400

Wisconsin Indianhead Technical College District
40,000
8,500
48,500

                                Total
$640,000
$192,000
$832,000

* Based on the district’s percent of statewide educational staff from the most recently completed Actual Cost Allocation Summary (1999-2000, Schedule A-3, Actual Staff Analysis Summary).

Data Collection and Reports

Overview

Each applicant shall submit data to the State Board using the following:

· Evaluation/Monitoring and Screening Report

· Client Reporting System

· Standard Financial Reports, SFR 1

· Miscellaneous documents

Client Reporting System

All applicants are required to report program information through the Client Reporting System.

The Client Reporting System records contain information about people receiving services through grants that contain federal or state funds administered by the Wisconsin Technical College System Board.  It also includes unfunded projects which are required as match for funded projects and students who are enrolled in courses.  For all purposes relative to this reporting system, the term grant shall include projects, project activities and grant activities.

At mid-year and at the end of each fiscal year, applicants are required to submit records for each client to the State Board for validation.  The client data will be used for state and federal reporting, data analysis, budget planning and other activities at the state level.  The Board also expects that the information required in this data system will be critical to the applicant and other applicants for planning and budget purposes.

A Client Demographic Record and a Client Grant Demographic Record must be submitted with the first Course Record or Grant Activity Record submitted for each client each year.  Subsequent Demographic Records for a client are not to be submitted in a year unless the district/applicant intends to change data that was previously submitted.  Care must be taken in updating a client’s status during a reporting year.  Changes in status that make the client eligible to receive grant activity services are to be reported.  However, any change in a previously reported status which would make a client ineligible to receive grant services are not to be reported.

There are a number of grant activities that are not to be reported in the Client Reporting System.  The outcomes of all activities will, however, be reported in narrative form via the end-of-year submission of the Evaluation/Monitoring and Screening Report.

The Client Reporting System Users’ Guide and the Information Systems Manual (ISM) section related to the Client Reporting System have been developed to provide guidance and assistance to districts and other applicants.  Questions regarding the Client Reporting System should be directed to Mike Lynch or Nancy Alar, WTCSB.  

Evaluation/Monitoring and Screening Report

Each recipient of funds is required to submit an electronic version of this report for each grant awarded by the State Board.  The mid-year submission of the report must be received by January 15.  The end-of-year submission is required by August 15, following the close of the fiscal year.  Reports must be submitted to Shelly Gardner, Evaluation Unit, WTCSB.

Alcohol and Other Drug Abuse (AODA) Prevention Project

Impact Report

Each recipient of AODA grant funds is required to submit two (2) copies of a written Alcohol and Other Drug Abuse Prevention Project Impact Report (Attachment C) to the State Board.  Each report must be attached to the Evaluation/Monitoring and Screening Report and must be submitted by August 15 following the close of the fiscal year to Shelly Gardner, Evaluation Unit, WTCSB.
Wisconsin Indicators of Program Quality

Indicators of program quality have been developed for Wisconsin which will apply to all basic skills education programs in 2002-2003.  Questions regarding the indicators, the standards for each indicator and the methodology for applying the standards should be directed to Mary Ann Jackson, WTCSB.  Wisconsin indicators of program quality are:


1.
Learners demonstrate progress toward attainment of basic skills and competencies that support their educational needs.


2.
Learners advance in the instructional program or complete program educational requirements that allow them to pursue their educational, community, workplace, and personal goals.


3.
Students remain in the program long enough to meet their educational needs/goals.


4.
The program has a planning process that is on-going and participatory, guided by evaluation, and based on a written plan that considers community demographics, needs, resources, and economic and technological trends, and is implemented to its fullest extent.


5.
The program has curriculum and instruction geared to a wide variety of student learning styles and levels of student needs.


6.
The program has on-going staff development that is responsive to the specific needs of its staff, offers training in the skills necessary to provide quality instruction, and emphasizes practice and systematic follow-up.


7.
The program identifies student’s needs for support service and makes services available to students directly or through referral to other educational and service agencies with which the program coordinates.


8.
The program successfully recruits and coordinates services for the population in the community identified in the Adult Education and Family Literacy Act Plan as underserved regarding literacy and basic skills.

What Regulations Apply to GPR Programs?


1.
Chapter 38, Technical College System, Wis. Stats.


2.
State Single Audit Guidelines Standards and Procedures.  This document is available from:


Evaluation/Monitoring and Screening Report

(8/21/01)

GRANT IDENTIFICATION
For State Office Use:


WTCS District/Eligible Recipient:

State Consultant/Project Manager: _________________________________

                                                          Signature


Application Title:

Date:  _________________________

Follow-up Required:


None
_____


Called/Discussed
_____


Letter Sent
_____


Visit Required
_____


Other
_____


Grant Number(s):


_____-_____-_____-_____


_____-_____-_____-_____


_____-_____-_____-_____






Person Completing Report:  _____________________________________


                
Telephone #:  ________________________


                         E-Mail:  ________________________

Results:







Mid-Year Part

(Due: January 15)

Note:  If not applicable – put N/A
End-of-Year Evaluation Report Results

(Due: August 15)
Note:  If not applicable put N/A


*Dates of Activity -  From:
To:

Number Projected to be Served (unduplicated):


Amount of Award:  
$

Number Served (unduplicated):


*Actual Expenditures to Date: 
$

Number Enrolled (unduplicated):


Number Served to Date (unduplicated): 
 

Number Completing Courses (unduplicated):


*Update for End-of-year



Purpose of Grant:

Mid-Year Part
End-of-Year Part

Planned Outcomes
Progress to Date
On Target?
Barriers – Mid-Year
Results Achieved


Barriers – End-of-Year



Yes 
 No






































































































































Evaluation Methods:

STATE BOARD CONTACT PERSONS

If questions arise concerning the preparation of applications or with project management, the following members of the state office staff can be contacted.  Staff assigned to specific areas are also listed in Section 1., Program Descriptions and Grant Application Policies.  

Additional Course Sections
Barbara Schuler
(608) 266-8887



schuleb@board.tec.wi.us
Adult Literacy
Mark Johnson
(608) 266-1272



johnsom@board.tec.wi.us
Advanced Chauffeur Training
Sherman Ansell
(608) 266-3316



ansells@board.tec.wi.us
Alcohol and Other Drug Abuse Prevention


and Intervention Programs
Tom Heffron
(608) 266-3738



heffrot@board.tec.wi.us
Application Status
Debbie Parker
(608) 266-8604



parkerd@board.tec.wi.us
Audit Information
Phil Crawford
(608) 266-6764



crawfop@board.tec.wi.us
Basic Skills
Mark Johnson
(608) 266-1272



johnsom@board.tec.wi.us
Client Reporting System
Nancy Alar
(608) 266-7962



alarn@board.tec.wi.us


Mike Lynch
(608) 267-2482



lynchm@board.tec.wi.us
Compliance (All questions regarding
Roe M. Parker
(608) 266-0025

compliance issues should be in writing
parkerr@board.tec.wi.us
(608) 266-1690 (Fax)

and Faxed to the State Board contact

person.  Summary questions and

responses will be distributed to all

Plan/Application Coordinators and

State Board contact persons.)

Displaced Homemakers
Shelly Gardner
(608) 266-8669



gardnes@board.tec.wi.us
Evaluation
Shelly Gardner
(608) 266-8669



gardnes@board.tec.wi.us
Faculty Development Grants
Jeff Larson-Program
(608) 266-8171



larsonj@board.tec.wi.us


Paula Rodefeld-Fiscal
(608) 266-8605



rodefep@board.tec.wi.us
Fiscal Information and Revisions
Steve Switzky
(608) 266-7573



switzks@board.tec.wi.us
General Guidelines Information
Roe M. Parker
(608) 266-0025



parkerr@board.tec.wi.us
Minority Student Participation and
Minority Participation


Retention Grants
Consultant
(608) 266-7848

New and Expanding Occupations
Barbara Schuler
(608) 266-8887



schuleb@board.tec.wi.us
Transition Services for Individuals


with Disabilities
Tom Heffron
(608) 266-3738



heffrot@board.tec.wi.us
Workplace Education
Basic Education
(608) 266-0790



Consultant



Mary Ann Jackson
(608) 267-9684



jacksom@board.tec.wi.us
WTCSB Grant Application Checklist

Preparation

· Input from other district or CBO staff.

· Appropriate advisory committee(s) consulted.

· Obtain complete information from guidelines: 

· Section 1: Program Purpose, Allowable Activities, Application Package, Data Collection.

· Section 2: Forms, Attachment Sheets, Resource Information.

· Confirm Application Due Date.

· Read the Review Criteria for WTCSB Grants.

· Review definition of terms; discuss questions with state contact person for clarification.

Writing the Application

· All activities are allowable under the specific funding source, double check guidelines.

· Goals are specific and measurable.

· Statement of Need describes need and provides relevant data; needs data is complete, current, and is tied to the goal(s).

· Each outcome is measurable.

· Evaluation methods, instruments, and process help applicant to judge the effectiveness of activities.

· All staff are listed by position title and headcount; staff titles agree throughout application.

· Person responsible for evaluation is listed.

· All courses/workshops have a summary of content.

Application Package

· Check the due date.

· Uniform Application-all items completed.

· Standard Financial Report; math double-checked.

· Budget Detail; math double-checked.

· Review Criteria for WTCSB Grants evaluation form-attached according to guidelines.

· Cover letter is included, changes from previous year are noted.

· Appropriate number of copies for funding source.

· Forms assembled in designated order.

· No back-to-back printing.

· No spiral or other types of binding.

· President’s signature.

· Cover page is signed.

· Copies sent to other district/CBO staff, as appropriate.

f:\user\grapsay\guide\GPR 2002-2003 Guidelines- 10/10/01

_______________________________________________

The Wisconsin Technical College System Board is in full compliance with state and federal equal opportunity and affirmative action laws and regulations including Title VII of the 1964 Civil Rights Act, Age Discrimination in Employment Act, Title VI of the 1964 Civil Rights Act, Equal Pay Act, Title IX of the 1972 Education Amendments, and Section 504 of the 1973 Rehabilitation Act, Wisconsin Fair Employment Law, Wisconsin Civil Service Law and Executive Orders, the Carl Perkins Vocational and Applied Technology Education Act, Adult Education Act, Job Training Partnership Act, the Office of Civil Rights Guidelines for the Elimination of Discrimination in Vocational Education, the Americans with Disabilities Act (ADA), and/or other applicable state or federal legislation.  It is the policy of the WTCSB not to discriminate on the basis of race, color, creed, national origin, religion, sex, age, disability, arrest record, conviction record, political affiliation, marital status, sexual orientation, and membership in the National Guard, state defense force or any other reserve component of the military forces of the United States, or this state.  Inquiries regarding equal opportunity may be directed to the Wisconsin Technical College System Board, 310 Price Place, P.O. Box 7874, Madison, Wisconsin 53707; telephone (608) 266‑1844 or Telecommunications Device for the Deaf (TDD) (608) 267-2483.

______________________________________________
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(1) Includes programs at secured juvenile correctional facilities.


(2) Three districts (Chippewa Valley, Fox Valley and Waukesha) are eligible for the grants.  The State Director is required to determine the opening date of the Waukesha County Technical College training center and then to notify the Director of State Courts to begin applying the assessments on citations 12 months before that date.  No grants could be awarded until the first day of the twelfth month after notification.  Therefore, applications will be requested from districts by the State Board when funds become available.
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