
 
 
 
 

 
November 12, 2009 
 
NOTICE TO RESIDENTS OF THE MILWAUKEE AREA  
TECHNICAL COLLEGE DISTRICT, WISCONSIN 
 
A regular open meeting* of the MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT 
BOARD, WISCONSIN, FINANCE, PERSONNEL, AND OPERATIONS COMMITTEE will be held 
in the BOARD ROOM, ROOM M210, of MILWAUKEE AREA TECHNICAL COLLEGE, 700 
WEST STATE STREET, MILWAUKEE, WISCONSIN, on WEDNESDAY, NOVEMBER 18, 
2009, beginning at 5:00 P.M. The agenda** for said meeting is presented as follows: 
 
A. Roll Call 
 
B. Compliance with the Open Meetings Law 
 
C. Approval of Minutes, October 21, 2009 – Attachment FPO-1 

     
D. Comments from the Public 
 
E. Advisory Audit Committee Report 
 
F. Approval of Consent Agenda Items 
 

1. Board Bills List — Attachment FPO-2 
  In Order by Check Number 
  In Order by Payee  
  Checks Exceeding $2,500 
  Channels 10/36 
  Voided Checks 

Fund 7 
Voided Checks – Fund 7 

 
2. Financial Report— Attachment FPO-3 
 
3. Human Resources Report — Attachment FPO-4  

 
4. Procurement Report – Attachment FPO-5 

 
5. Quarterly Affirmative Action Report – Attachment FPO-6 

 
G. Action Items 
 

1. Resolution (F0147-11-09) Authorizing the Sale of $1,500,000 General Obligation 
Promissory Notes, Series 2009-2010D of Milwaukee Area Technical College District, 
Wisconsin – Attachment FPO-7 

 
2.   Resolution (F0148-11-09) Authorizing the Issuance of $1,500,000 General Obligation  

Promissory Notes, Series 2009-2010E of Milwaukee Area Technical College District, 
Wisconsin – Attachment FPO-8 
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3. Resolution (F0149-11-09) to Approve Acceptance of the FY2008-2009 Comprehensive 

Annual Financial Report and Supporting Documents– Attachment FPO-9 
 
4. Resolution (F0150-11-09) to Approve FY2009-2010 Budget Modification – Attachment 

FPO-10 
 
H. Discussion Items  

 
1. Budget Variance Report Four (4) Months Year-to-Date Ended October 31, 2009 

FY2009-2010 – Attachment FPO-11 
 

2. Milwaukee Area Technical College Sustainability Initiatives October and November 2009 
– Attachment FPO-12 

 
3. Budget Planning Update (cost saving measures) 

 
4. Changes in Food Service and Bookstore Operations (include Grab and Go analysis and 

changes in operations) 
 

5. Facilities Update (long-term plan, School of Creative Technology, and satellite closings) 
 
I. Information Items 
 

1. Grants Management Report – Attachment FPO-13 
 

2. Milwaukee Area Technical College District Fiduciary Fund – MATC Post-Employment 
Benefits Trust October 2009 – Attachment FPO-14 

 
3. Monthly Travel Report – Attachment FPO-15 (not available at time of posting) 

 
4. Annual Procurement/Construction Services Summary – Attachment FPO-16 

 
J. Miscellaneous Items 
 

1. Communications and Petitions 
 
2. Information Items 

 
K. Old Business/New Business 
 

1. Date of Next Meeting:  Wednesday, December 9, 2009, 5:00 P.M., M210  
 
Committee Members:  Michalski, Royal, and Earle 
* Other members of the MATC Board may be present, although they will not be participating as members of this 

committee.  This meeting may be conducted in part by telephone. Telephone speakers will be available to allow 
the public to hear those parts of the proceedings that are open to the public. 

** Action may be taken on any agenda item, whether designated as an action item or not.  Agenda items may be 
moved into Closed Session for discussion when it becomes apparent that a Closed Session is appropriate under 
Section 19.85 of the Wisconsin Statutes.  The board may return into Open Session to take action on any item 
discussed in Closed Session. 
 

Reasonable accommodations are available through the ADA Office for individuals who need assistance.  
Please call 414-297-6221 to schedule services at least 48 hours prior to the meeting. 



 
 
 
 

 
DRAFT Attachment FPO - 1 

 
MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT BOARD 
FINANCE, PERSONNEL, AND OPERATIONS 
October 21, 2009 
 
 
 CALL TO ORDER 

 
 The regular monthly meeting of the Finance, Personnel, and Operations Committee of 

the Milwaukee Area Technical College District Board was held in open session on 
Wednesday, October 21, 2009, and called to order by Director Peter Earle at 5:05 
p.m. in the Board Room, Room M210, at the Milwaukee Campus of Milwaukee Area 
Technical College. 

ITEM A: ROLL CALL 

 Present:  Mr. Thomas Michalski, Mr. Fred Royal, and Mr. Peter Earle 

ITEM B: COMPLIANCE WITH THE OPEN MEETINGS LAW 

 The Finance, Personnel, and Operations Committee meeting was noticed in 
compliance with the Wisconsin Open Meetings Law. 

ITEM C: APPROVAL OF MINUTES – September 21, 2009  – Attachment 1 

Motion: The minutes were approved by consensus. 

ITEM D: 
 
COMMENTS FROM THE PUBLIC 

ITEM E: APPROVAL OF CONSENT AGENDA ITEMS 

 1.  Board Bills List — September 2009 — Attachment FPO-2 
 

In Order by Check Number 
In Order by Payee  
Checks Exceeding $2,500 
Channels 10/36 
Voided Checks 
Fund 7 

 
2.  Financial Report—September 2009 — Attachment FPO-3 

 
3. Human Resources Report — Attachment FPO-4  
 
4. Procurement Report – Attachment FPO-5 
 

Motion: It was moved by Mr. Royal, seconded by Mr. Michalski, to approve the consent 
agenda as presented. 
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Action: Motion approved 

 

ITEM F. ACTION ITEMS 

 F-1  Resolution (F0142-10-09) Authorizing the Sale of $1,500,000 General 
Obligation Promissory Notes, Series 2009-2010C of Milwaukee Area Technical 
College District, Wisconsin – Attachment FPO-6 
 

Motion: It was moved by Mr. Michalski, seconded by Mr. Royal, to approve Resolution (F0142-
10-09) Authorizing the Sale of $1,500,000 General Obligation Promissory Notes, 
Series 2009-2010C of Milwaukee Area Technical College District, Wisconsin – 
Attachment FPO-6. 

Action: Motion approved 
 

 F-2  Resolution (F0143-10-09) Authorizing the Issuance of $1,500,000 General 
Obligation Promissory Notes, Series 2009-2010D of Milwaukee Area 
Technical College District, Wisconsin – Attachment FPO-7 
 

Motion: It was moved by Mr. Royal, seconded by Mr. Michalski, to approve Resolution (F0143-
10-09) Authorizing the Sale of $1,500,000 General Obligation Promissory Notes, 
Series 2009-2010D of Milwaukee Area Technical College District, Wisconsin – 
Attachment FPO-7. 
 

Action: Motion approved 

 F-3  Resolution (F0144-10-09) to Approve FY2008-2009 Budget Modification – 
Attachment 8 
 

Motion: It was moved by Mr. Royal, seconded by Mr. Michalski, to approve Resolution (F0144-
10-09) to Approve FY2008-2009 Budget Modification – Attachment 8. 
 

Action: Motion approved 

 F-4  Resolution (F0145-10-09) to Approve FY2009-2010 Budget Modification – 
Attachment 9 
 

Motion: It was moved by My Royal, seconded by Mr. Michalski, to approve Resolution (F0145-
10-09) to Approve FY2009-2010 Budget Modification – Attachment 9. 
 

Action: Motion approved 

 F-5  Resolution (F0146-10-09) to Establish Tax Levy for FY2009-2010 – 
Attachment 10 
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Discussion: Mr. Michael Sargent, vice president, Finance, reported that due to changes in 

equalized values since establishment of MATC’s FY2009-2010 budget, there is an 
opportunity to now reevaluate the FY2009-2010 tax levy that was previously approved 
by the Board.  The Budget Committee and Administration has evaluated four tax levy 
options and recommended approval of an option that increases the overall levy 
approximately $2.9 million. 
 
Mr. Royal suggested exploring other options that would not increase taxes so as not to 
burden tax payers affected by the current economic crisis.  Mr. Royal indicated he 
favored option three which maintains the tax levy at the previously approved budget 
level.  Mr. Earle pointed out that increased enrollment requires additional funds in 
order for the college to fulfill its mission.  The impact would be less than $5.00 a year 
for a median priced home in Milwaukee. 
 
Due to illness, Dr. Vicki Martin was not present at this meeting to offer statements on 
the recommendation. 
 

Motion: It was moved by Mr. Royal to approve Resolution (F0146-10-09) to Establish Tax 
Levy for FY2009-2010 – Attachment 10 with an inclusion of tax levy option three.  
There was no second to the motion.   
 
It was moved by Mr. Michalski, seconded by Mr. Earle, to approve Resolution (F0146-
10-09) to Establish Tax Levy for FY2009-2010 – Attachment 10. 
 
Roll Call: 

Mr. Michalski – Yes 
Mr. Royal – No 
Mr. Earle - Yes 

 
Action: Motion approved. 

 

ITEM G: DISCUSSION ITEMS 

 G-1  Budget Variance Report Three (3) Months Year-to-Date Ended September 
30, 2009 FY2009-2010 – Attachment FPO-11 
 

Discussion Terri Gayhart, controller, presented the details of the Budget Variance Report.   

 G-2  Preliminary Draft of FY2008-2009 Comprehensive Annual Financial Report 
– Attachment FPO-12 
 

Discussion Mr. Sargent asked that members of the FPO committee bring any questions or 
comments they might have regarding the Preliminary Draft of the FY2008-2009 
Comprehensive Annual Financial Report to the November meeting of the FPO 
Committee.  He stated that after implementing budget saving strategies towards the 
end of the last fiscal year, FY2008-2009 ended close to budgeted levels.   
 

 G-3  Budget Development Calendar FY2010-2011 – Attachment FPO-13 
 

Discussion: Mr. Sargent welcomed members of the MATC community to familiarize themselves 
with the Budget Development Calendar for FY2010-2011.  They may attend any of the 
meetings included in it and participate in the budget development process.   
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 G-4  Milwaukee Area Technical College Sustainability Initiatives September and 

October 2009 – Attachment FPO-14 
 

Discussion: Mr. Sargent highlighted two MATC sustainability initiatives, the purchase of liquid 
propane/E85-fueled shuttle vans and planning of the Solar Education Farm.  
Concerning the Solar Education Farm, he noted that Administration is in the process 
of putting together a committee comprised of students from various local institutions of 
higher education.  The purpose of this committee will be to apprise students in the 
Milwaukee area about progress made in the assembly of the Solar Education Farm 
and to gain their recommendations regarding how to make the facility usable to 
stakeholders outside the MATC community. 
 

 G-5  Changes in Food Service and Bookstore Operations 
 

Discussion: This item will be discussed at a later meeting of the FPO Committee. 

ITEM H: INFORMATION ITEMS 

 H-1  Grants Management Report – Attachment FPO-15 
 

 H-2  Milwaukee Area Technical College District Fiduciary Fund – MATC Post-
Employment Benefits Trust September 2009 – Attachment FPO-16 
 

 H-3  Monthly Travel Report – Attachment FPO-17 

 H-4  Quarterly Consultant Contracts Report – Attachment FPO-18 

 H-5  Quarterly Office of Corporate Learning 38.14 Report – Attachment FPO-19 

 H-6  Quarterly Out-of-Country Travel Report – Attachment FPO-20 

ITEM I: MISCELLANEOUS ITEMS 

 I-1 COMMUNICATIONS AND PETITIONS 
 
None 
 

 I-2 INFORMATION ITEMS 
 

ITEM J: OLD BUSINESS/NEW BUSINESS  
Date of Next Meeting, November 18, 2009, 5:00 PM 

Milwaukee Campus, Board Room (M210) 

 
 ADJOURNMENT 

The Committee adjourned at 5:45 p.m.   
 
Respectfully submitted, 
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^tÜxÇ `A Xáv{x@X|yy 
Karen M. Esche-Eiff 
Administrative Specialist, Finance 
 



Attachment FPO - 2

BOARD BILLS LIST
                                       
                                      
                                         

The following bills are to be presented for approval at the meeting of the Milwaukee Area
Technical College District Board, State of Wisconsin, to be held on 11-24-09.

Check No. Company For Amount

BILLS PAYABLE RECAPITULATION

Month of October 2009

Payments for encumbrances and monthly expenditures were made for the following funds:

General Fund 5,961,009$        
Special Revenue Fund-Operational 78,475
Special Revenue Fund-Non Aidable 16,541
Enterprise Fund 564,747
Capital Projects Fund 6,529,859
Debt Service Fund 3,850
Internal Service Fund 3,622,801
Public Television Fund 1,985,546

Total Expenditures 18,762,828$   

Secretary Chair
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The following bills are to be presented for approval at the meeting of the Milwaukee Area
Technical College District Board, State of Wisconsin, to be held on 11-24-09.

Humana Health and Dental Insurance Claims 42,687.10$          

Diversified Benefits Flexible Benefits Claims -$                     

UMR Health Insurance Claims 1,454,229.64$     

M & I Investment Management Fees 49.50$                 

M & I Bank Service Charges 3,526.04$            

M & I Merchant Service Credit Card Fees 29,865.65$          

Discover Card Business Service Credit Card Fees -$                     

OPEB Trust  Transfers 886,500.00$        

Federal Payroll Tax 2,912,363.44$     

State Payroll Tax 259,953.09$        

State, County, and Stadium Sales Tax 181,781.75$        

Oct-09

General Obligation Debt Series Interest Principal

None

BOARD BILLS LIST

Bank Transfer Payments
10/30/09

Debt Service Fund Wire Payments
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Attachment FPO - 3

MILWAUKEE AREA TECHNICAL COLLEGE
DEPOSITS AND INVESTMENTS

FOR THE MONTH OF OCTOBER  2009

 
ALLOCATION RATE OF

AMOUNT % RETURN

BANK ACCOUNTS 2,163,812     2.86% 0.16%

CERTIFICATES OF DEPOSIT 9,000,000     11.88% 0.51%

WISCONSIN LOCAL GOVERNMENT INVESTMENT POO 62,864,795   82.96% 0.27%

MBIA WISCONSIN CLASS 1,157,514     1.53% 0.24%
             

M&I INVESTMENT MANAGEMENT CORPORATION:

 COMMERCIAL PAPER -                 
SHORT TERM CORPORATE BONDS -                 
GOVERNMENT OBLIGATIONS FUND 593,887         
USA TREASURY BILLS -                 
USA TREASURY NOTES 593,887        0.78% 0.13%

75,780,008   
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CASHFLOW -- CAPITAL PROJECTS FUND
Fiscal Year 2010
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CASHFLOW -- OPERATING FUNDS
Fiscal Year 2010
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CASHFLOW -- DEBT SERVICE FUND
Fiscal Year 2010
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