MiLWAUKEE AREATechnical Gollege

AN

January 7, 2010
NOTICE TO RESIDENTS OF THE MILWAUKEE AREA
TECHNICAL COLLEGE DISTRICT, WISCONSIN

A regular open meeting* of the MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT
BOARD, WISCONSIN, PUBLIC TELEVISION COMMITTEE will be held in the MPTV
CONFERENCE ROOM, ROOM C442 of MILWAUKEE AREA TECHNCIAL COLLEGE,
1036 N. 8™ STREET, MILWAUKEE, WISCONSIN, on MONDAY, JANUARY 11, 2010,
beginning at 3:00 P.M.

The agenda** for said meeting is presented as follows:

A. Roll Call

B. Compliance with Open Meetings Law

C. Approval of Minutes — December 7, 2009 - Attachment 1

D. Comments from the Public

E. Action Items

1. Monthly Advertising Fund Expenditures December 2009 and January, February, 2010
- Attachment 2

F. Discussion Iltems

1. General Manager’s Report

2. Friends Report — Attachment 3
G. Information Items

1. Monthly Bills — December, 2009 — Attachment 4

2. Monthly Clippings — September, 2009 — Attachment 5
H. Miscellaneous Items

1. Awards / Acknowledgments

2. Communications and Petitions



3. Information ltems

. Old Business/New Business
1. Next Committee Meeting

Monday, February 15, 2010, 3:00 P.M., Regular PTV Committee Meeting, Downtown,
Milwaukee Campus, MPTV Conference Room, (Room C444)

Committee Members: Davis, Wilson, Monroe

* Other members of the MATC Board may be present, although they will not be
participating as members of this committee. This meeting may be conducted in part by
telephone. Telephone speakers will be available to allow the public to hear those parts
of the proceedings that are open to the public.

> Action may be taken on any agenda item, whether designated as an action item or not.
Agenda items may be moved into Closed Session for discussion when it becomes
apparent that a Closed Session is appropriate under Section 19.85 of the Wisconsin
Statutes. The Board may return into Open Session to take action on any item
discussed in Closed Session.

Milwaukee Public Television educates, informs, entertains, and stimulates the
imagination of adults and children alike. We make the best use of noncommercial
media and related services to enhance the quality of life in our community by
encouraging people to consider issues and explore ideas, and by inspiring a continued
sense of wonderment. The MPTV Friends promote and generate community support
for MPTV.

Reasonable accommodations are available through the ADA Office for individuals who need assistance.
Please call (414) 297-6221 to schedule services at least 48 hours prior to the meeting.
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Attachment PTV -1

MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT BOARD
PUBLIC TELEVISION
December 7, 2009

ITEM A:

ITEM B:

ITEM C:

Motion

Action

ITEM D:

ITEM E:

Motion

Discussion

CALL TO ORDER

The regular monthly meeting of the Public Television Committee of the Milwaukee Area
Technical College District Board was held in open session on Monday, December 7,
2009, and called to order by Director Wilson at 3:04 p.m. in the MPTV Conference
Room, Room C444, at the Milwaukee Campus of Milwaukee Area Technical College.

ROLL CALL
Present: Ann Wilson, Dr. Richard Monroe, Dr. Robert Davis (via telephone)
COMPLIANCE WITH THE OPEN MEETINGS LAW

The Public Television Committee meeting was noticed in compliance with the Wisconsin
Open Meetings Law.

APPROVAL OF MINUTES - November 16, 2009 — Attachment 1

It was moved by Dr. Monroe and seconded Dr. Davis to approve the minutes of
November 16, 2009.

Motion approved.

COMMENTS FROM THE PUBLIC

ACTION ITEMS

E-1 Monthly Advertising Fund Expenditures — November, December, 2009 and
January 2010 — Attachment 2

It was moved by Dr. Monroe and seconded by Dr. Davis to approve the advertising
expenditures for November, December, 2009 and January 2010. Ms. Wilson asked for
a breakdown on advertising expenses for the three local programs. Mr. Bromberg said
he would forward the information via email.

Motion approved.

E-2 Evertz Multi-Viewer Processor — Attachment 3

Mr. Bromberg, General Manager introduced Mr. Brian McArthur, Manager of Technical
Facilities, to address this item. Mr. McArthur stated this purchase is to replace outdated

and failed black and white monitors that are in the production control room, which are
used by both students and staff.
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Motion

Action

Discussion

Motion

Action

ITEM F:

Discussion

Discussion

Discussion

It was moved by Dr. Davis and seconded by Dr. Monroe to approve this purchase.
Motion approved.
E-3 Harris Broadcast Automation System — Attachment 4

Mr. McArthur informed the committee that this is an upgrade to the primary system that
runs all nine of MPTV’s channels as well as all of our recording systems. To replace
this system would cost significantly more money.

It was moved by Dr. Davis and seconded by Dr. Monroe to approve this purchase.

Motion approved.

DISCUSSION ITEMS
F-2 General Manager’s Report

Mr. Bromberg informed the committee that :

e during this membership drive we will be premiering two new local
documentaries: “The Early Stories of John McGivern” and “What are You?
Mixed Races in Milwaukee.”

o there are several initiatives that both the station and Friends are working on:
Facing the Mortgage Crisis; Healthy Kids Healthy Communities; an Arts
initiative to produce a pilot; and a Jobs initiative. All these projects will be
funded in part by grants and or seed money from the Friends.

o staffs from both MPTV and MATC have met with principals from Marquette
University to begin work on an articulation agreement.

o staff met with Tom Pilarzyk from the MATC Research Department to assess
audience research possibilities.

F-3 MPTV Friends Report — Attachment 5

Mr. Rick Lore, Executive Director of the MPTV Friends, informed the committee that:

e early response is positive from possible funders for the Jobs and Arts
initiatives.

e the Holiday Auction was the most successful one ever. This was our first try of
an on-line only auction. With a goal of $25,000 the gross amount raised was
$71,000.

e although the entire PBS system pledge drive fundraising is down
approximately 14%, MPTV’s pledge drive is up 10% during prime time hours.

o for the first time, we are experimenting pledging local productions for an entire
week, acknowledging that MPTV produces many local programs.

F-3 Vision 2057 Task Force Recommendations
Director Wilson stated this committee had instructed staff from both MPTV and the

MPTYV Friends to develop a Memorandum of Understanding between the two
organizations. This item was placed on the agenda so that official action can be taken
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Motion

Action

ITEM G:

Discussion

Discussion

ITEM H:

ITEM I

and forwarded to the full board.

It was moved by Dr. Monroe and seconded by Dr. Davis that in response to the
recommendation of the Vision 2057 Task Force regarding possible changes in the
operating model for Milwaukee Public Television, as an initial step, the Board directs
the TV staff to develop with the Friends staff a Memorandum of Understanding to
better define and guide the ongoing interactions between and roles of the two
organizations.

Motion passed.

INFORMATION ITEMS

G-1 Monthly Bills — November, 2009 — Attachment 6

Mr. Sargent, Vice President Finance, presented this item.

G-2 Monthly Clippings — August, 2009 - Attachment 7

Mr. Bromberg presented this item.

MISCELLANEOUS ITEMS

H-1 Awards / Acknowledgments

H-2 Communications and Petitions

H-3 Information Items
OLD BUSINESS/NEW BUSINESS

Date of Next Meeting: January 11, 2010
ADJOURNMENT

The meeting adjourned at 3:39 p.m.

Respectfully submitted,

Karen Wierschem

Administrative Specialist



Attachment PTV 2 Eichenbaum /Associates

a

EICHENBAUM / ASSOCIATES Milwaukee Public TV Media
219 North Milwaukee Street

Milwaukee, WI 53202

P:414.225.0011 / F: 414.225.0022

December, 2009 Actual

Advertising Objectives:
December Pledge

Media Budget: $13,996.18

Online
Out-of-Home

Print

Radio
December Pledge $13,996.18

Television
Target Minority Media Percentage: 10-12% of media cost 16% $2,294.93

Hispanic
wDDW $860.25

African American
WLDB $1,073.00
WMCS $361.68

1/4/2010



Eichenbaum /Associates

a

EICHENBAUM / ASSOCIATES Milwaukee Public TV Media
219 North Milwaukee Street

Milwaukee, WI 53202

P: 414.225.0011 / F: 414.225.0022

January, 2010 Estimate

Advertising Objectives:
Premieres/Specials

Media Budget: $4,547.74

Online

Out-of-Home

Print

Outdoor Wisconsin $1,550.74
Radio

Outdoor Wisconsin $2,997.00
Television

Target Minority Media Percentage: 10-12% of media cost 14% $619.75



EICHENBAUM / ASSOCIATES
219 North Milwaukee Street
Milwaukee, WI 53202
P:414.225.0011 / F: 414.225.0022

February, 2010 Estimate

Eichenbaum /Associates

a

Milwaukee Public TV Media

Advertising Objectives:
Special local program: "Tomorrow's Education" Cost/Media TBD

Media Budget:

Print:

Radio:

Outdoor/Transit/Direct Mail:

Target Minority Media Percentage: 10-12% of media cost

Hispanic

African American

$1,500.00

$0.00



1/4/2010

10:55 AM
MILWAUKEE PUBLIC TELEVISION
MINORITY SPENDING REPORTS Media amounts by month billed
FY2010 (JULY 2009-JUNE 2010)
30-Nov-09
TOTAL MEDIA SPENDING (ALL TARGETS)
Placed
Value-Added Value-Added directly
Promotions Promotions through Total Media
Month Radio TV Print Outdoor Other H AA MPTV Placements
Jul-09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Aug-09 $11,997.25 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $11,997.25
Sep-09 $10,873.38 $0.00 $3,264.41 $0.00 $0.00 $0.00 $0.00 $0.00 $14,137.79
Oct-09 $5,994.01 $0.00 $3,836.02 $0.00 $0.00 $0.00 $0.00 $0.00 $9,830.03
Nov-09 $4,481.63 $0.00 $3,362.65 $0.00 $0.00 $0.00 $0.00 $0.00 $7,844.28
Dec-09 $13,996.18 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $13,996.18
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Total $47,342.45 $0.00 $10,463.08 $0.00 $0.00 $0.00 $0.00 $0.00 $57,805.53
TOTAL MINORITY OWNED & TARGETED MEDIA SPENDING
African African Minority
Advertising  Hispanic Hispanic American American Hmong Hmong Spending Minority
Month Spending  Spending % Spending Spending %  Spending Spending % Total Spending %
Jul-09 $0.00 0% $0.00 0% $0.00 0% $0.00 0%
Aug-09 $1,059.13 9% $1,794.50 15% $0.00 0% $2,853.63 24%
Sep-09 $2,458.42 17% $2,043.17 15% $0.00 0% $4,501.59 32%
Oct-09 $175.75 2% $374.63 4% $0.00 0% $550.38 6%
Nov-09 $222.00 3% $766.67 10% $0.00 0% $988.67 13%
Dec-09 $860.25 6% $1,434.68 10% $0.00 0% $2,294.93
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Total $4,775.75 8% $6,413.65 11% $0.00 0% $11,189.20 19%
TOTAL MINORITY SPENDING (OWNED VS. TARGETED)
African African Other

Hispanic Hispanic American American Hmong Hmong Other African-
Advertising  Minority Minority Minority Minority Minority Minority Hispanic American  Other Hmong
Month Owned * Targeted Owned * Targeted Owned* Targeted vendors vendors vendors
Jul-09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Aug-09 $1,059.13 $0.00 $1,794.50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sep-09 $2,458.42 $0.00 $2,043.17 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Oct-09 $175.75 $0.00 $374.63 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nov-09 $222.20 $0.00 $766.67 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Dec-09 $860.25 $0.00 $1,434.68 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Total $4,775.75 $0.00 $6,413.65 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
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MILWAUKEE PUBLIC TELEVISION
MINORITY SPENDING REPORTS
FY2010 (JULY 2009-JUNE 2010)
30-Nov-09

Media amounts by month billed

1/4/2010
10:55 AM

Minority Spending by Radio Station

WJYI- AM
WKKV-FM  WMCS-AM WNOV-AM WLUM-FM  WJTI - AM 1340

100.7 AA 1290 AA 8.60 AA WLDB-FM 102.1 AA Hisp. WDDW-FM Hmong

Minority Minority Minority 93.3 AA Minority Minority  Hisp. Minority = Minority
Month Targeted Owned Owned Minority Owned Owned Owned Owned Targeted
Jul-09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Aug-09 $0.00 $601.25 $0.00 $1,193.25 $0.00 $0.00 $1,059.13 $0.00
Sep-09 $0.00 $379.25 $194.25 $1,045.26 $0.00 $1,060.05 $1,170.13 $0.00
Oct-09 $0.00 $0.00 $0.00 $374.63 $0.00 $0.00 $175.75 $0.00
Nov-09 $0.00 $78.63 $0.00 $263.63 $0.00 $0.00 $222.00 $0.00
Dec-09 $0.00 $361.68 $0.00 $1,073.00 $0.00 $0.00 $860.25 $0.00
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Total $0.00 $1,420.81 $194.25 $3,949.77 $0.00 $1,060.05 $3,487.26 $0.00

Minority Spending by Newspaper
Spanish Spanish El Milwaukee Milwaukee Hmong
Journal Hisp. Times Hisp. Conquistador Milwaukee  Courier AA Times AA Comm. Jrnl.

Minority Minority Hisp. Minority Com. Jrnl. AA  Minority Minority Hm Minority
Month Owned Owned Owned Minority Owned Owned Owned Owned
Jul-09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Aug-09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Sep-09 $0.00 $0.00 $228.24 $0.00 $0.00 $424.41 $0.00
Oct-09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Nov-09 $0.00 $0.00 $0.00 $0.00 $0.00 $424.41 $0.00
Dec-09 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Total $0.00 $0.00 $228.24 $0.00 $0.00 $848.82 $0.00

Minority Spending - Other

Abrazo

Minority Sales & Other Postage for

Owned Marketing - Hispanic Other Hmong  Hispanic

Hispanic AA Owned Owned Owned Targeted
Month Translation Media Buyer Vendors Vendors Flyers
Jul-09 $0.00 $0.00 $0.00 $0.00 $0.00
Aug-09 $0.00 $0.00 $0.00 $0.00 $0.00
Sep-09 $0.00 $0.00 $0.00 $0.00 $0.00
Oct-09 $0.00 $0.00 $0.00 $0.00 $0.00
Nov-09 $0.00 $0.00 $0.00 $0.00 $0.00
Dec-09 $0.00 $0.00 $0.00 $0.00 $0.00
Jan-10
Feb-10
Mar-10
Apr-10
May-10
Jun-10
Total $0.00 $0.00 $0.00 $0.00 $0.00
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Attachment PTV 3

Events Calendar

Winter 2010
January
Jan 1 New Year's Day Pledge
Jan 18 Martin Luther King Day
Offices closed
February
Feb 7 Superbowl Sunday Pledge
Feb 12 Outdoor Wisconsin Banquet
Feb 13 Auction Open House
Feb 27 Healthy Kids Initiative
March

March 6 - 21 Spring Pledge Drive
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Check
No

0688360
0688463
0688553
0683702
0628703
g6sa828
0688854
0688868
6588978
0699005
0685007
0689045
0689083
0683129

8OARD BILL LISY

Over $2500 Channel 10736

Vendor
Name

Liss tutomsht
Eichenbaum & Associs
Clark Wire & Cable
Harris Corporstion
Heartiand

Natgonal Educsttonal
Sony Electranics Inc
TRAz Medla Services
Roscor Corporation
VizuAll Inc

We Energies

Corinth Films Inc
Nielsen Media Rasear
Trivenl Digital

12/3

1/09

Ob)ect
Description

Professional & Consu
Advertising
Equipment

Equipment

Jechnical Operations
Treffie

Technical Operetions
ARudjence Reseearch
Technical Operations
Technical Operations
Light & Power
Equipment

Audience Research
Technical Operations
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