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December 8, 2008

NOTICE TO RESIDENTS OF THE MILWAUKEE AREA
TECHNICAL COLLEGE DISTRICT, WISCONSIN

A regular open meeting* of the MILWAUKEE AREA TECHNICAL COLLEGE
EDUCATION, SERVICES, AND INSTITUTIONAL RELATIONS COMMITTEE of the
Milwaukee Area Technical College District Board, Wisconsin, will be held in the
BOARD ROOM (ROOM M210) of the MILWAUKEE AREA TECHNICAL
COLLEGE, 700 West State Street, Milwaukee, Wisconsin on MONDAY,
DECEMBER 11, 2008, beginning at 5:00 P.M. The agenda** for said meeting is
presented as follows:

The agenda for said meeting is presented as follows:

A.

B.

Roll Call

Compliance with the Open Meetings Law

Approval of Minutes — November 20, 2008 - Attachment 1
Comments from the Public

Action Items

NONE

Discussion Items

1. Green Work Force — Attachment 2

2. Faculty Coaching Update — Attachment 3

3. Advising Update — Attachment 4

4. Girl Scout Career Day Update

5. Quarterly Child Care Update — Attachment 5

6. Quarterly Advisory Committee Report — Attachment 6

7. Policy Review — D0800 — Grade Policy — Degree, Diploma, Advanced
Technical Certificate, Adult High School — Attachment 7



Information ltems

NONE

Miscellaneous Items

1. Communications and Petitions

2.

Information ltems

Old Business/New Business

1.

Date of Next Meeting:

Thursday, January 22, 2009, Board Room (M210), Milwaukee Campus

Committee Members: Holmes, Michalski, Royal

**

Other members of the MATC Board may be present, although they
will not be participating as members of this committee. This meeting
may be conducted in part by telephone. Telephone speakers will be
available to allow the public to hear those parts of the proceedings
that are open to the public.

Action may be taken on any agenda item, whether designated as an
action item or not. Agenda items may be moved into Closed Session
for discussion when it becomes apparent that a Closed Session is
appropriate under Section 19.85 of the Wisconsin Statutes. The
Board may return into Open Session to take action on any item
discussed in Closed Session.

Reasonable accommodations are available through the ADA Office for individuals who need assistance. Please call
414-297-6221 to schedule services at least 48 hours prior to the meeting.
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DRAFT

Attachment ESIR - 1

MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT BOARD
EDUCATION, SERVICES, AND INSTITUTIONAL RELATIONS
November 20, 2008

ITEM A:

ITEM B:

ITEM C;:
Motion:

Action:

ITEM D:

ITEM E:

ITEM F:

Discussion

CALL TO ORDER

The regular monthly meeting of the Education, Services, and Institutional Relations
Committee of the Milwaukee Area Technical College District Board was held in open
session on Thursday, November 20, 2008, and called to order by Chairperson Royal
at 5:05 p.m. in the Board Room, Room M210, at the Milwaukee Campus of Milwaukee
Area Technical College.

ROLL CALL

Present: Mr. Fred Royal, Mr. Thomas Michalski, Ms. Melanie Holmes
Excused:

COMPLIANCE WITH THE OPEN MEETINGS LAW

The Education, Services, and Institutional Relations Committee meeting was noticed
in compliance with the Wisconsin Open Meetings Law.

APPROVAL OF MINUTES - October 16, 2008 — Attachment 1
The minutes were approved without objection.

Motion approved.

COMMENTS FROM THE PUBLIC

ACTION ITEMS

None

DISCUSSION ITEMS
F-1 ER&D/Professional Development Update — Attachment 2

Dr. Evonne Carter, associate provost, introduced Ms. Patricia McFarland, local site
coordinator, Mr. Paul Mansfield, curriculum director, and Ms. Phyllis Holder, from
Educational Research and Dissemination (ER&D) who gave a brief update related to
the mission of ER&D and what the members have been working on this year.

Dr. Carter explained that ER&D is one part of the faculty professional development
program. In addition to ER&D, faculty are required to take seven certification courses
through the Professional Development Office.



Education, Services, and Institutional Relations
Minutes of November 20, 2008

Page 2

Discussion

ITEM G:

Discussion:

ITEM H:

ITEM I:

F-2 Enroliment Management Retreat Update — Attachment 3

Dr. Carter explained that there has been a strong effort to make sure students are
enrolled in a way so that classes are filled. This retreat was the beginning step to
develop a process to have a system in place to manage our enrollment. This retreat
was used to look at the bigger picture of enroliment and to begin to develop a
systematic process to determine what the college needs to do in the future to have a
system in place to manage our enrollment. Data from the Department of Labor was
used to begin determining what will be the high performing/ high demand programs in
the next five years, and what changes MATC will need to make and how to get ready
for these changes.

INFORMATION ITEMS

G-1 Innovation Grant Update — Student Mentorship Program

Dr. Carter introduced Dr. Laurie Materna, faculty, Nursing. Dr. Materna highlighted
the Student Mentorship Program that was brought to the college as part of an
Innovation Grant. This program is used to allow seasoned faculty to mentor new
faculty as well as graduating students to mentor new students. Dr. Materna briefly

demonstrated the program and noted that 24 people are currently enrolled in this
program.

MISCELLANEOUS ITEMS
H-1 COMMUNICATIONS AND PETITIONS

None

H-2 INFORMATION ITEMS

OLD BUSINESS/NEW BUSINESS
Date of Next Meeting: December 11, 2008
Milwaukee Campus, Board Room (M210)

ADJOURNMENT

The Committee adjourned at 5:45 p.m.

Respectfully submitted,

Michele M. Conroy

Michele M. Conroy
Administrative Specialist to the Provost



Attachment ESIR —2

Green Work Force

New Technical and Applied Science Cour ses offered: spring of 2009

1. Sustainable Facilities Operations

Upon completion of the sustainable facilities operations course the learner will operate &
optimize a variety of complex building systems.

Sustainable Facilities Operations is designed to help prepare students to efficiently and
effectively manage the total facility. The material covered will benefit students who are
practicing as or wanting to become an energy manager, facilities manager, operations and
mai ntenance manager, energy auditor, maintenance supervisor, superintendent of
buildings and grounds, building manager, plant manager, maintenance manager,
maintenance director, operations manager or energy technician. Emphasisis placed on
cost-effective energy options, direct digital controls, energy management systems,
sustainable operations management, maintenance management and project management.
Additional attention is placed on saving operations and maintenance dollars by
introducing developments in the energy industry, contracting options for services and
best practicesin efficient and effective operations and maintenance. Supervision,
management and training of building service employees are also covered.

Train and develop internal and external building services staffs

Implement a green cleaning system.

Implement arecycling program

Compose and execute building service contracts

Demonstrate skills in basic business mathematics and communications

Develop computerized maintenance management and an asset management system
Report and present operations performance measures

Engage a staff in a systematic continuous improvement program

Understand the Six Sigma process

Practice L ean principals on operations management

2.LEED AP

Thisis the most sought after credential in the sustainable buildings industry. This course
explores the LEED rating system, how it is being used to drive sustainable buildings, and
prepares students for taking the LEED Accredited Professional exam. The course will
also serve as atool to register and complete a LEED certification project.

Program Outcomes

A. Select the appropriate LEED Rating System for a given project

B. Integrate sustainable practices into the LEED Rating System

C. Describe the difference between LEED Certification and LEED Accredited Professional
D. Prepare to take the LEED AP exam



Describe LEED, both what the acronym means and the rating system
List the different LEED rating systems

List the different LEED certification levels
List the LEED Process Steps

Describe the purpose of a Project Checklist
Describe Sustainable Sites

Describe Water Efficiency

Describe Energy and Atmosphere

Describe Materials and Resources
Describe Indoor Environmental Quality
Describe Innovation Credits

Describe LEED Prerequisites

Describe LEED Credits

Describe LEED Accredited Professional
Describe LEED Certified Building

Describe CIR, Credit Interpretation Request

Define Sustainable

3. Commissioning

The Commissioning Process is a quality-oriented process for verifying and documenting
that the performance of facilities, systems and assemblies meet defined objectives and
criteria. ASHRAE Guideline 1.1-2007

This course explains the Commissioning (Cx) Process. There will be discussions of what
the benefits of Cx are and why it isimportant. The basics of the Cx Process will be
discussed and sample documents developed by course participants. A mock owner
project requirement work shop and areview of sample design documents will be
conducted.

When complete, participants will have a thorough understanding the the Cx process and a
strong knowledge base for taking severa of the national Cx certifications.

4. Energy Auditing

Energy is an important part of our lives. Using it effectively is critical to extending world
resources, not to mention having profitable businesses. People who can assist firms with
saving energy and operating efficiently are a valuable and limited commodity. Firmsare
looking for knowledgeable personnel who understand energy and how to effectively &
efficiently useit.



Sustainable Business Practices: managing for social and
environmental responsibility in a global economy
Course Outcome Summary

Course Information

Organization Milwaukee Area Technical College
Development Date 9/24/2008

Course Number 145-210

Potential Hours 48

Total Credits 3

Description

This course is an introduction to finding, developing and implementing a successful program in
the domain of sustainability and social responsibility. The importance of building business value
while improving environmental and social outcomes over the long run is a running theme
throughout. The learner is introduced to methods of implementing technologies and practices and
how to measure the consequent social and environmental performance through data collection.
Formally reporting and presenting social and environmental performance over time is a final
project. This course reveals the most widely used concepts of sustainability and social
responsibility in the modern business organization.

Target Population

Existing and aspiring leaders in business who are interested in promoting and adopting
sustainable and socially responsible technologies and practices in into their operations. This
course is appropriate for workers, supervisors, managers, directors and owners who want to
reduce their organization's ecological footprint and increase their social responsibility
performance while increasing value and profit. People who are working with products and
services in commercial or industrial settings will benefit from the tools acquired during the course.
Those who are interested in benchmarking with the latest developments in energy, materials, 1ISO
standards, transportation and distribution systems and vendor management will also benefit.

1. Define and apply Novo Nordisk's triple bottom line to an organizational initiative

2. Define the 9 principles of sustainability in organizations (Epstein, 2008)

3. Develop a business mission statement that contains elements of social responsibility and sustainability
4, Develop asocial responsibility performance report and presentation

5. Develop a sustainability performance report and presentation

6. Define the five major categories of the LEED rating system

7. Apply the concept of reverse supply network to an internally and e xternally distributed product
8. Develop an energy conservation plan for an organization

9. Define 12 major externalities

10. Identify 20 social responsibility measures

11. Define an ecological systems' carrying capacity

12. Identify 20 sustainability performance measures

13. Develop an ISO 26000 proposal for an organization

14. Describe 5 renewable energy sources

15. Calculate an ROI for a sustainability initiative

16. Define what ecological economists refer to as natural capital

17. Describe the concept of cradle to cradle in business operations



Attachment ESIR - 3

Faculty Coaching Update
Full time, Tenured Instructors
Draft of new processes and tools
December, 2008

Purpose Statement:
The Faculty Coaching System at Milwaukee Area Technical College demonstrates our

commitment to excellence in teaching and student success by pr ing a collaborative
peer review opportunity that empowers educators and promotgshigh quality instruction.

Standar ds of Teaching Excellence
1. Understanding Students and Fostering Student™Succ
The teacher understands and appreciates i
circumstances, and needs of the MAJ
recognize, assist, and direct stude
support in and of the classroom.

2. Classroom M anagement

responsibilities, by establishing 3, espectful learning community
beginning thedisst.day of class.

ipates and communicates within the MATC community,
throughout the broader Milwaukee Area community, and
sor her own professional community.

5. Content Magtery & Currency
The teacher remains current in his or her academic or technical field, actively
pursues continuous improvement within his or her subject, and demonstrates
competency in hisor her area of expertise.

6. Teaching M ethodology
The teacher under stands the importance of incorporating a variety of diverse
activities in the classroom to engage the students and adapt to their diversity.

7. Assessment

Draft: Coaching System Table of Contents, 12/8/2008



The teacher knows and utilizes a variety of assessment tools within the
classroom and, as applicable, within hisor her program.

Proposed Timeline

2008
Complete plan and develop draft for
coaching documents (Self-reflection;
TIP; student feedback; etc)
| dentify needs for professional
devel opment
Develop curriculum for Mentors with
ER&D and other providers
Educate faculty and administration
on new processes (philosophy,
processes and tools)

Fall,

Spring 2009
Roll out plan at Coordination Day
for faculty
Start Pilot A with faculty volunteers
Provide workshop on faculty
mentoring (Feb)

Fall, 2009
Begin process for all tenured,
faculty members to complete se
evaluation and to develop TIP

Draft: Coaching System Table of Contents, 12/8/2008



Teaching | mprovement Plan

Faculty Division
Date Associate Dean
Directions:

1. Based on your self-reflection, student evaluations and supervisor feedback, complete an Improvement
Plan for each goal you are setting for thisyear.

2. Keep acopy for yourself to update and bring to meetings to review with y
decide to develop new action plans for new phases of your improvement €f
3. Copies of signed Improvement Planswill be forwarded to your Asso
4. The Goal Update chart on the back of this page should be compl
least one time throughout the year.

5. At the end of the year, the Final Summary should reflect on

Reviewer. Y ou may

God 1:

Steps and to achieving the goal:

Resources needed/Po:

Timeline for each step

Resources needed/Possible Barriers

Faculty Signature Date

Associate Dean signature

Reviewer Signature Date
Improvement Plan Review & Updates

Draft: Coaching System Table of Contents, 12/8/2008




Results/Accomplishments Next Step Date Initials

Results/Accomplishments Next Step Date Initials

Results/Accomplishments Next Step Dat Initials

Results/Accomplishments Next Step Initials

Results/Accomplishments : Initials

Final Summary:
accomplishments regard
your teachi

r, please reflect on your
2ment Plan and how they have enhanced

Faculty Initials Reviewer Initials Date

Draft: Coaching System Table of Contents, 12/8/2008



Attachment ESIR - 4

Advising Update
December 11, 2008

Academic Advising Model

1.

Shared Model: MATC uses a shared model of academic advising
(counselors advise new students and students on academic probation;
faculty advise continuing program students.

Faculty Advisor: Program students are assigned a faculty advisor from
their degree or diploma program during their first semester of enrollment
at MATC. Number of advisees per advisor is determined by the number of
students/number of full time faculty in the program. Faculty advisors are
among the best campus resources for program information and career
mentoring because they are program instructors and have worked
professionally in the student’s program of study.

Advising Weeks: Each semester MATC provides a Priority Registration
for continuing program students. To emphasize the importance of
advising, MATC schedules “Advising Weeks” just before and during Priority
Registration.

Ongoing Advisor Contact: Minimally students should plan to meet with
their advisor during Advising Weeks to review their Program Plan and to
plan their course of study for the next semester. However, students are
advised that if they have a problem or a question, waiting until Priority
Registration to get help may be too late. Students may contact their
advisor at any time during the semester.

Faculty Advisors: In addition to helping students prepare for
registration, Faculty Advisors help students to:

a. Make informed academic decisions and choices
b. Develop and implement plans to reach educational and career goals
c. ldentify academic problems

d. Acquire information about academic support services and campus
resources and services

e. Make career connections



Advising Team

In 2003-04, the Strategic Enrollment Management Core Committee identified
faculty advising as a critical retention effort and at the same time indicated a

need for improvement. They recommended:

A Local 212 member be given a full-time special assignment to coordinate

advising activities

8 faculty members from across the college (each division and each
campus) be given load assignments as Faculty Advising Liaisons to

develop division/campus/college advising activities.

The Advising Team reports to the Provost's Office and has focused efforts on:
Improving faculty participation in academic advising
Improving student accessibility to advising.

The project is a collaborative effort between the Academic and Student Services
sides of the college and Administration’s continuing support provides recognition

that advising is important.

As part of the project “Advise Us on Advising” survey instruments (one to assess
faculty issues/attitudes and one to determine student issues/attitudes) were
developed and administered (Available upon request.) Information from the
surveys led to a focus on providing faculty with the resources and tools they
needed to effectively advise students and also to focus on providing students

with the tools and resources they needed to make effective academic decisions.

Tables 1 and 2 outline the project activities and outcomes.



Consultant Reports

In July, 2008, as part of an AQIP project, the National Academic Advising
Association (NACADA) evaluated advising at the college. In its report NACADA

identified many strengths of advising at MATC, among them:

Many dedicated faculty and staff committed to serving students
An improved culture of advising with enhanced faculty involvement

Use of a shared model of advising that utilizes the strengths of both
faculty and counselors. Givent he increasing complexity of advising, it is
not realistic to think that one group can do it all.

Improved opportunities for advisor training (e.g. Advising course,
workshops, “schedule it your way” for departments and individuals),
improved resources (e.g. the on-line advisor Website, regular
informational emails to faculty, staff and studentsO, and improved overall
awareness of the importance of advising

The advising team liaisons who meet regularly and enhance
communication between and among divisions and branch campuses.
They also facilitate the Advising Marketplace, foster a culture of advising,
and are identified by many as “someone to go to” with questions.

The designation of an Advising coordinator. It is important that someone
be in charge of advising and that they be able to communicate with both
the Academic and Student Services sides of the college.

Opportunities and challenges identified by NACADA are listed in Table 3
of this report.

In March of 2008, Noel Levitz consulted with the college on enroliment
management and listed Academic Advising as a key component of a
comprehensive retention plan and recommended that the organization and

delivery of academic advising services be enhanced.



Table 1. Faculty-Focused Training/Activities

Opportunities/Challenges
Identified Through Surveys

Action Plan

Outcomes/Results

Technology needed to be
updated to meet advisor needs

Faculty Advisee lists need improvements to include student
contact information, current enrollment/ registration status
for the following term

Lists were revised to include all of this
information
Completed

Inaccurate advisee lists

An advisor assignment audit needs to be done and a strategy
created to keep this updated

This was completed with IT;
strategies were and are being
implemented to ensure that
assignments are more accurate.
Advising Coodinator meets
periodically with IT and division staff
to address issues Ongoing

Faculty need convenient
access to Advisee information

Online access needed

Faculty were given online access
to Advisee Lists, Advisee Program
Plans, transcripts, contact
information, etc. via INFOnline
Completed

Faculty are unfamiliar with
online resources, using
program plans, referral
resources, talking with
students about non-academic
issues, problem-solving,
making referrals etc.

Training needed

Modules on using online resources
added to advisor training

User friendly “help” buttons added to
INFOnline Completed

Advisor Training Sessions for
faculty are conducted via a variety of
methods including workshops and
drop-in sessions and a 1 credit
professional development course
Ongoing




Opportunities/Challenges

Action Plan

Outcomes/Results

Faculty need convenient
access to policies, procedures,
referral resources, etc. that
impact advising

Create online resource that has current information

An online interactive website
ready reference resource was
developed for advisors (available on
eMATC) Completed but being
revised and needs to be regularly
updated

Advising Updates are periodically
Emailed to faculty Ongoing

The Faculty Advising
Handbook is outdated

Revise handbook to reflect current focus of advising

The Faculty Advising Handbook
was revised and placed on the
advising website. Completed but
needs periodic updates

Culture where advising is
important needs to be
developed; communication
needs to be ongoing

Advising Liaisons need to work within their divisions and
campuses to help faculty advisors understand their role as
advisors, find out what the issues are and strategize
improvements

Advising liaisons meet with
faculty either individually or in
small groups at any other time and
place that is convenient to faculty.
The focus of the sessions is to identify
advising issues, familiarize faculty
with online resources and make them
aware of policies and procedures or
any other changes that impact
advising

Ongoing

New faculty orientation
doesn’t include anything on
advising as part of a faculty
responsibility

Human resources needs to include this in their orientation with new
faculty

An advising overview is included
as part of the New Faculty
Orientations.

Ongoing

New Faculty need more in
depth training about advising
and the resources to help
them

Advisor training needs to be made more systematic for new
teachers

A more in-depth advisor training is
included in the Peer Support
course targeted for new faculty
offered through ER&D. Advising
Liaisons also contact new faculty
every semester to discuss advising
Ongoing




Opportunities/Challenges

Action Plan

Outcomes/Results

Advising needs ongoing
support at the start of the
semester

Leaders at the coordination day need to announce the
importance of advising

The Provost and the President of
Local 212 were asked to deliver
messages about advising and
participating in advising as part of
their coordination day messages
Completed

Advising liaisons are not on
the agendas of any divisional
or campus leadership
meetings

Liaisons need to be put on agendas for divisional meetings and
campus meetings.

Advising Liaisons regularly are
placed on divisional and campus
meeting agendas to present
Advising messages and activities.
Ongoing

Advising liaisons needed a
consistent message to give
faculty about advising roles
and responsibilities

Core abilities for faculty advising needs to be created

Faculty Advising Core Abilities
were developed and are periodically
sent to faculty; training focuses on
the core abilities Ongoing

Advising activities in addition
to program advising need to
be emphasized

Create a calendar of advising activities for both advisors and
classroom instructors

An Advising Calendar with
advising activities was developed
and is periodically distributed to
faculty Ongoing

Faculty hesitant to advise
because they might give out
the wrong information

Advising liaisons need to make sure all faculty know how
and where to contact them so questions can be answered in
a timely manner

Advising Liaisons and the
Advising Coordinator serve as
resources to faculty providing updates
and answering advising questions
on an on-call basis

Ongoing
Some faculty would like to Implement a system that minimally encourages advising e-Advising, a Datatel module, is
approve courses before before registration and allows advisor approval being piloted
students register (past Ongoing

practice)




Table 2. Student-Focused Training/Activities

Opportunities/Challenges

Action Plan

Outcomes/Results

Students need to know who
their advisor is asap

A letter needs to be mailed to students as soon as their advisor is
assigned and before each advising period

Every semester continuing program
students are sent a US mail letter
with advisor name and contact
information and other pertinent
advising information Ongoing

Students do not know how to
change advisors or have an
advisor assigned if one has not
been assigned

A process needs to be developed and advertised

A list of division contacts/contact
information was developed and a
process was developed for changing
and assigning advisors Completed

Information is periodically distributed
to students ) Ongoing

Students don’t have easy
access to their program plans

Program Plans/transcripts were mailed to students via US mail or
students had to obtain a Program Plan from someone who had
COSMO access. These plans need to be made available electronically

Students were given online access
to Program Plans (a listing of
courses required/completed for
graduation, transcripts, grades,
advisor information) etc via INFOnline
saving the college $25,000 in mailing
costs

Completed

Students have to register in
person making the lines long
and inconvenient for students

Online registration needs to be explored and created

Students were given online access
to search and register for classes
Completed

Students who are interested in
changing majors have
questions about how
completed coursework would
transfer

Students need an easy way to explore their options

Students were given the ability
through their online program plan to
explore alternative programs through
the “What if” feature.

Completed




Opportunities/Challenges

Action Plan

Outcomes/Results

Students need instructions on
using online resources such as
INFOnline

Provide instructions online

User friendly “help” instructions
added to INFOnline Completed
New Student Orientations include
assistance with INFOnline

Ongoing

Students need to know when
and where help is available
when they need assistance
with INFOnline or MATC
provided Email

Provide information to students about where to get help with the
online technologies

Campus locations where students
could receive assistance/training in
using INFOnline and MATC provided
student email were identified
Completed

Information periodically
communicated to students
Ongoing

Students are not aware of
advising services

Develop information about academic advising and the benefits of
contacting advisors

Advising articles are periodically
published in the student newspaper;
Student Handbook updated to
include academic advising
information; information
communicated to students via a Email
and Blackboard; Classroom faculty
asked to make announcements;
Computer carts or information tables
staffed by advising liaisons and/or
student workers are placed in the
hallway at critical times (early in the
semester, during advising weeks) to
provide information to students about
advising, INFOnline resources and
MATC provided student email.
Ongoing

Some students seek advising
when faculty advisors are not
on campus

Build awareness of advising services and when they are offered

To place a greater emphasis on
advising “See Your Advisor” was
expanded to the two-week
timeframe just before priority
registration; students are encouraged
to seek advising Ongoing




Opportunities/Challenges

Action Plan

Outcomes/Results

Some students are not
initiating advisor contacts

A marketing campaign for students to contact their academic faculty
advisor needs to be created

A marketing campaign was developed
and implemented to encourage
students to see their advisors prior to
registration. Students who contacted
their advisors and registered by
specified dates were eligible to win
“great prizes. In the past these have
included laptop computers donated by
our vendors, campus card cash,
bookstore gift certificates, etc.
Ongoing

Faculty advisors are not
available between semesters

Advising services need to be available to meet the needs of students
who want to access advising when faculty advisors are not available

Advising liaisons staff a temporary
Advising Center at each campus
during peak registration times just
prior to the start of the fall and spring
semesters to support students who
are registering late Ongoing

Some students seek
convenient, quick advising

Increase accessibility to advisors

The Marketplace of Classes and
Programs was deweloped to provide
a one stop shop for information,
advising and registration during the
first week of priority registration.

This event is staffed by faculty and is
held at all campuses. During the fall
semester 149 faculty and 584
students participated. 91.3% of the
students who attended the event at
the Milwaukee campus

rated the event as a 4 or 5 (Extremely
Useful)

Ongoing

Pilot e-Advising as an alternative
to in-person advising

Ongoing




Table 3: Focus for Future Advising Activities

Based on Recommendations from the AQIP/NACADA Consultants Report- July 2008

Why Advising is important to MATC:

“Academic advising assists students to realize the maximum educational benefits available to them by helping them to better understand themselves and to learn
to use the resources of the institution to meet their special educational needs” (Crockett). As such, academic advising begins the first time the student arrives on
campus. Generally it starts with the admissions process but in some institutions (e.g. Johnson County Community College) it begins when students meet with a
staff member even before they start the admissions process. Academic advising continues throughout the student’s enrollment and can involve many people.
Ideally, academic advising is about building a relationship with a concerned representative of the institution. Academic advising is the only structured activity on
the campus in which all students have the opportunity for on-going, one-to-one interaction with such a representative and as such, academic advising can be
viewed as the hub of the wheel with linkages to all other support services on campus.” NACADA Report, July 2008

Noted Areas of opportunity/challenge

Recommendations from NACADA

Next Step and what
department or person

Organizational Structure

There is no clear organizational structure for advising
across the institution.

Create either a Satellite Model of advising or re-structure
your current Total Intake Model

(See NACADA consultant’s report for a more comprehensive
explanation. Available upon request.)

Continue the full-time position of Advising Coordinator and
consider making it permanent. If an advising center is
created, consider changing the title to Director or Dean

There is an inequitable advising load for faculty

There is confusion over the responsibilities of faculty

advisors, counselors, and Student Services Specialists.

At least one Student Services Specialist uses the title
“Advisor”

Once a model is selected, clarify the titles and
responsibilities of all those who will be providing academic
advising. As noted earlier, the Student Services Specialists
all do somewhat different things and at least one uses the
title “Advisor”.

The relationship between faculty advisors and
counselors is uneven across divisions and
departments.




Noted Areas of opportunity/challenge

Recommendations from NACADA

Next Step and what
department or person

There is an inequitable distribution of resources
among all campuses e.g. space for services, staffing,
number of liaisons

The advising process for non-program students and
pre-college students is not clear

There is no structure for recognition and reward of
good advising.

Build in a mechanism for recognition and reward for good
advising e.g. Advisor of the Month; Advisor of the Year who
then gets nominated for the NACADA Outstanding Advisor
award and is sent to the national conference.

The use of professional counselors to do the initial
advising of students on a one-to-one basis may not be
the best use of time and skills.

Communication

There appear to be many silos on the campus with a
lack of communication among them

Identify the “silos” and look at ways of enhancing
communication between and among them.

Communication in general appears to be an issue with
different groups not knowing what others are doing.
Even within the academic side of the house,
divisions/programs handle advising differently but
there is a lack of communication about that.

Retain the Advising Liaisons. They clearly enhance
communication, they foster a culture of advising, and they
have become valuable resources for faculty. Consider
expanding their roles and responsibilities to meet the needs
of campuses and divisions as organizational changes in
advising are made.

The Advising Process

Meeting with a faculty advisor or counselor is not
mandatory, a particular concern for entering students.

Make advising mandatory, at least for entering students.
Given community college student populations, it is critical
that they meet at least once with an informed advisor who
can make them aware of program requirements, the course
selection and scheduling process, the registration process,
and services that are available.




Noted Areas of opportunity/challenge

Recommendations from NACADA

Next Step and what
department or person

Faculty have access to records for their assigned
advisees only. Often, students will seek advising from
classroom faculty and there is no access to records.
Students will also often be assigned an advisor from a
different campus than the one they are attending.
The assignment of an advisor is a lengthy process
complicated by students changing programs and
attending campuses other than the one where they
initially made application..

Review the process for faculty access to student records, so
that if a faculty member chooses to assist a student not
assigned to him/her they can at least access the student’s
degree audit/academic plan to see what classes have been
completed.

Some faculty teach overload (up to seven courses)
making it difficult to be an effective advisor.

Review the impact of teaching overloads on advising.

Some faculty report that the Program Plan is difficult
for students and faculty to follow. The Qualifying Plan
used by counselors contains vital information that
should be included on the Program Plan.

Consider creation of a homegrown Academic Plan, one that
is easier for students to follow and one that might include
more information (a combination of the Academic Plan and
Quialifying Plan).

Consider making the Faculty Advising course mandatory for
new faculty.

Advising is often reactionary and done in response to
a problem as opposed to providing some monitoring
of students, particularly those on probation.

Look at ways to monitor the academic progress of at risk
students e.g. probation students and conditionally admitted
students

It is not clear who, if anyone, will advise continuing
students when faculty are not on campus or are not
available. It is a source of contention between
counseling and the academic divisions with students
caught in the middle.

The advising days created by the liaisons emphasize the
need for planning ahead and meet the needs of students
who take advantage of priority registration. However, this
may not be the majority of students.

There appears to be a lack of a smooth referral
process for students to faculty advisors and to student
services, as well as no clearly identified place/person
to go to for complaints

Better utilize the Counseling Center as a referral resource
for students who need in-depth career counseling, personal
counseling, crisis intervention and the like. Counselors could
also be assigned advising responsibilities for at risk students
in the Advising Center and could provide training for new
advisors.




Noted Areas of opportunity/challenge

Recommendations from NACADA

Next Step and what
department or person

There is limited evening advising

Expand the hours of the advising center (or counseling
center) so that evening advising is available.

There is little follow-up with students who stop out;
students who withdraw from the College or from
courses do so without talking to anyone

Review the student withdrawal process; build in a required
signature of an advisor (or at least the professor). Consider
a special mailing to students who stop out.

Students who complete their conditional requirements
are not automatically admitted into their program.

Explore ways to automate the processes for assigning
students to faculty and for admitting students to their
program upon completion of their pre-requisites.

Transitioning students from a counselor to an advisor
is not a smooth process. In fact, the transition
process from counselor to advisor to career/transfer
could be improved.

Focus on the transition process for those students who
transition from counselor/advisor to faculty advisor as well
as the transition to career or transfer institution.

With the increasing number of on-line students, there
needs to be a focus on on-line advising.

Review how advising is addressed for on-line students.

Student Concerns

They are often referred back and forth (bounced back
and forth) between the Counseling Center and faculty
advisors

Create a check-off referral sheet listing the various
resources for students that can be given to students being
referred for special assistance (check off the offices to which
you are referring them); distribute it to faculty advisors.

Records are not kept up to date regarding program
changes

Review the process for a student changing majors and how
timely records are updated to reflect that and how the
student is assigned a new advisor.

There is frustration with faculty advisors or counselors
who don’t respond to phone calls or e-mail requests

Clearly clarify the roles and responsibilities of those who
advise students; look at the organizational structure and
process through a student’s eyes to see if there is a logical
flow.

Some received inaccurate information/advising from
the Counseling Center

Periodically remind faculty/staff re. the importance of
communication with advisees, especially via the web or
phone.




Noted Areas of opportunity/challenge

Recommendations from NACADA

Next Step and what
department or person

There are no advisors available after 6 PM, a problem
for those who work.

Other

Advising is not part of tenure. As a result there is no
clout to enforce faculty advising and no consequences
for poor advising

Consider building academic advising into the tenure process.

There appears to be friction between the LAS faculty
and faculty in the career/technical areas, between
those working with transfer and those in career fields.
There is clearly room for both. It was frequently
mentioned that advising in the career areas was good
but the LAS advising was the problem.

Look at ways to enhance communication between and
among divisions that will address the perceived tensions
between the LAS faculty and the career program faculty.

It might be good to show faculty the enroliment numbers
contained in the 2008 MATC Enrollment
Management/Market Analysis showing growth in the
number of LAS students and their importance in terms of
budget.

Faculty feel they are receiving mixed messages —
advising is important yet they are assigned high
numbers of advisees which makes it difficult for them
to be effective advisors.




M emorandum

To: Jody Balzer, AQIP Advising Project Chair
Ann Burbach, Faculty Advising Coordinator
From: Tom Pilarzyk, IR Director
Re: Feedback on Advising Data from the 2008 SSI / IPS Noel-Levitz Surveys
Date: June 11, 2008
cC: Evonne Carter, Associate Provost

The complementary climate surveys developed by Noel Levitz were implemented as on-line instruments in the Spring of 2008 through
MATC s Institutional Research Office. While they address a host of campus-wide issues, special attention is given in thisreport to in-
depth feedback provided on the advising function at the college. The Student Satisfaction Inventory or SS| attracted 1,971 largely
program student respondents (84% are working toward a certificate, diploma, apprenticeship or degree). The Institutional Priorities
Survey or IPS attracted 559 full-time employee respondents (50% are full- time teachers; 14% are full-time administration, and 36%
are full-time staff). In general, the larger the mean average difference in the comparison tables below, the greater the statistical
significance.

MATC students and employees were asked to respond to virtually-identical items related to advising at MATC on the 2008
SSI and IPS surveys. Respondents were asked to assess both importance (as a proxy for expectations) and satisfaction (as a
proxy for performance). Four separate assessments were done and are provided below, focusing upon the gap between
respondents and between average importance and satisfactionscores for eachadvising item

Both students and employees fedl that advising issues are very important. Average scores vary from 5.77 to 6.70 on a 7-
point scale. Differences between students and employees on the importance of advising are most pronounced on whether
students are able to function well without advising support. Students are significantly more likely than employeesto
consider as highly important the registering for classeswithout seeing an advisor.



Gap Analyses between Students and Employees for |mportance Ratings:

Students Employees Gap

Academic advisors are available when students need help 6.24
Academic advisors are knowledgeabl e about program requirements 6.63
Advisors help students apply their program of study to career goals 6.44
Academic advisors are knowledgeabl e about transfer requirements of other schools 6.43
| (Students) can function well in registering for classes without seeing a faculty advisor 6.44
| (Students) use my (their) program plan when selecting classes to take 6.56
| (Students) know my (their) faculty advisor’s name within my program of study 6.41
| have been contacted by my (Students are contacted by their) faculty advisor 6.11
| have contacted my (Students contact their) faculty advisor 6.30

6.52
6.70
6.45
6.32
5.77
6.31
6.22
5.95
6.17

+0.28
+0.07
+0.01
-0.11
-0.67
-0.25
-0.19
-0.16
-0.13

Of all issues, advisors' knowledge of program requirements is most important to both students (6.63) and employees (6.70).

Average satisfaction scores are lower than average importance scores among both students and employees, ranging from 4.01
to 6.07. Differences between them in satisfaction ratings are more pronounced than for importance ratings. Students are

significantly more satisfied than employeeswiththe various advising issues, especially with functioning without an

advisor, using their program plans to select classes, and knowing their advisor’s name.

Gap Analyses between Students and Employees for Satisfaction Ratings.

Academic advisor are available when students need help 5.02
Academic advisors are knowledgeabl e about program requirements 541
Advisors help students apply their program of study to career goals 5.10
Academic advisors are knowledgeabl e about transfer requirements of other schools 5.15
| (Students) can function well in registering for classes without seeing a faculty advisor 5.75
| (Students) use my (their) program plan when selecting classes to take 6.07
| (Students) know my (their) faculty advisor’s name within my program of study 5.58
| have been contacted by my (Students contact their) faculty advisor 4.31

| have contacted my (Students contact their) faculty advisor 5.19

4.55
4.87
4.96
4.42
4.01
4.67
4.26
4.13
4.33

-0.47
-0.54
-0.14
-0.73
-1.74
-1.40
-1.32
-0.18
-0.86



Access issues - advisor-initiated contact (4.31) and advisor availability (5.02) - are the single least satisfying aspectsof the advising
process for students. Feglings about registering without advisor -involvement (4.01) and advisor -initiated contact of their
students (4.13) arethe least satisfying aspects for employees.

The size of a gap between importance and satisfaction - as proxies for consumer or provider expectation on the one hand
and college advising performance on the other — suggests the extent to which the college is not meeting expectations. Thisis
especially the case where importance ratings are high. Therefore, the size of gaps provides potential direction for future action
to ameliorate advising challenges.

Among students or college consumers, the lar gest gaps between importance and satisfaction deal with the following
advising issues: (1) having been contacted by their advisor; (2) the help advisors providein applying the program to
career goals; and (3) the sense that advisors are knowledgeable about transfer requirements. In all cases, importance
ratings (or student expectations) are higher than those of satisfaction (or college perfor mance).

Gap analyses for Students between Importance and Satisfaction:
Importance Satisfaction Gap

Academic advisors are available when students need help 6.24 5.02 +1.22
Academic advisors are knowledgeabl e about program requirements 6.63 5.41 +1.22
Advisors help students apply their program of study to career goals 6.44 5.10 +1.34
Academic advisors are knowledgeable about transfer requirements of other schools 6.43 5.15 +1.28
| (Students) can function well in registering for classes without seeing a faculty advisor 6.44 5.75 +0.69
| (Students) use my program plan when selecting classes to take 6.56 6.07 +0.49
| (Students) know my faculty advisor’s name within my program of study 6.41 5.58 +0.83
| have been contacted by my (Students contact their) faculty advisor. 6.11 431 +1.80
| have contacted my (Students contact their) faculty advisor 6.30 5.19 +1.11

Among employees (half of whom are potential advisors), gapsarewider and the largest involve (1) advisors availability
totheir student advisees; (2) student knowledge of their assigned advisor’sname; (3) their knowledge of transfer
requirements; (4) student initiation of advisor contacts; and (5) their knowledge about program requirements. In all



cases, ratings of importance (as indicator s of employee expectations) ar e much higher than those of employee
satisfaction or performance. Employeeratings of college performanceare generally lower than student ratings of
satisfaction or performance.

Gap analyses for Employees between I mportance and Satisfaction:
Importance Satisfaction Gap

Academic advisor s are available when students need help 6.52 455 +1.97
Academic advisor s are knowledgeable about program requirements 6.70 4.87 +1.83
Advisors help students apply their program of study to career goals 6.45 4.96 +1.49
Academic advisor s are knowledgeable about transfer requirements of other schools 6.32 4.42 +1.88
| (Students) can function well in registering for classes without seeing a faculty advisor 577 4.01 +1.76
| (Students) use my program plan when selecting classes to take 6.31 4.67 +1.64
| (Students) know my faculty advisor’s name within my program of study 6.22 4.26 +1.96
| have been contacted by my (Students contact their) faculty advisor. 5.95 4.13 +1.82
| have contacted my (Students contact their) faculty advisor 6.17 4.33 +1.84

In sum, the above survey findings suggest that ther e are important advising issues to address at MATC. They involve, and are not limited
to, (1) contacts and communications between advisee and advisor; (2) feelings about registering without advising support; and (3)
advisors' level of knowledge concer ning the connection between guidance with class registration, students career goals, and program
and college transfer requirements.

There seems to be general recognition among full-time employees at the college of a need for upgrading the advising function, given their
average satisfaction ratings in response to every single advising issue measured in the study. Future research might examine the specific
responses of faculty to the set of advising items noted in this memorandum.
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Attachment ESIR -5
Quarterly Child Care Update

ESIR Meeting December 2008
Carol Seaman, Manager, MATC Child Care Services

CCAMPIS grant

Maintain NAEY C accreditation at all sites
First annual report submitted by 11/30/08 for Megquon and Milwaukee campuses
First annual report for West Allisis due 5/31/09
Second annual report for Oak Creek is due 7/31/09
Updated accreditation materials to be purchased for each site
Grant funds cover the cost of filing the annual reports for each location

Parent/Child Literacy Centers (Parent Resource Libraries)

Lending libraries in each child care center to improve literacy of parents and children

Materials are used to strengthen the bond between parents and children and improve
literacy of both children and adults

Parent Resource books; children’s books; puzzles; manipulative toys; activity
kits are available for checkout

Some materials are available in a variety of languages (Spanish, Hmong, Chinese,
Somdli, Arabic, French, Korean, etc.)

Aresas are set up for student use; often used by student parents for study purposes

Staff training

All Early Preschool and Preschool teachers (full and part time) will be trained in
“Wisconsin Model Early Learning Standards’ on 1/13 and 1/14/09; training to
be done in partnership with 4C’s of Milwaukee (Community Coordinated Child
Care); training on standards that will allow staff to identify a merger of
Developmentally Appropriate Practice for children under 5 years (DAP) with
Practices identified for school readiness

Other full and part time teaching staff who work with Infants and Toddlers are
encouraged to attend and participate

Parent conferencing/support/retention
Parents who have been identified as CCAMPIS grant recipients receive 15-20 minutes of
individualized conferencing with their child’ s teacher each week. Staff provide
helpful information for student parents and serve as a resource for parenting
Issues, community resources, and support—thus improving retention of students.
Parents gain valuable insights into their child's development (physical, emotional,
social, and cognitive)

CACFP Food Program
Grant funds cover the difference between the cost of food (per CCAMPIS child) and the



federal reimbursement based on family size and income; monies ensure that [ow-
income children receive high-quality meals and snacks to improve their diet and
enable them to be more receptive in classroom settings

MATC centers are serving more children whose family incomes/size put them in a
“Reduced” category (student families who are indligible for Food Stamps or
Wisconsin Shares funding due to underemployment; formerly referred to as
“working poor families’)

Marketing

November 8 Open House—S. Dunham (Coordinator, Mequon and West Allis Children’s
Centers) greeted College guests and shared information with visitors regarding
child care servicesat MATC

New Student Orientations
Each campus has one or more New Student Orientations planned for the Spring
semester; Child Care management staff will participate in all events

Brochures/Parent Handbooks
Multilingual brochures are available in various areas at all campuses (child care centers,
Student Services, Financia Aid, administrative offices, brochure racks, etc.)
Brochures and Parent Handbooks are printed in English, Spanish, and Hmong

Early Childhood Education Practicums

MATC students are placed in al four (4) centers; higher utilization at all locations
Placement of student teachersin Fall FY 09 is 40% above placement in Fall FY 08

Summer semester placement of student teachers at Milwaukee was 87% higher this past
summer than in FY 08

MATC Child Care Services
Student Teacher Hours
FYO08to FY09
Summer and Fall Semesters

SUMMER 2007—MILW. 397.50 hours
SUMMER 2008—MILW. 744.00 hours
DIFFERENCE 346.50 hours
PERCENT OF INCREASE 87%
FALL 2007—ALL SITES 2040 hours
FALL 2008—ALL SITES 2862 hours
DIFFERENCE 822 hours
PERCENT OF INCREASE 40%




MATC Child Care Services
December 1, 2008

Site
Oak West
Criteria Mequon | Milwaukee | Creek Allis | Total
FT teaching staff 4 10 4 4 22
PT teaching staff 2 9 3 3 17
No. of classrooms 4 6 4 4 18
No. of student children regularly enrolled 26 52 34 40 152
No. of staff/faculty children regularly enrolled 3 6 1 0 10
No. of community children regularly enrolled 0 9 0 1 10
No. of student children receiving special
services* 0 0 8 0 8
No. of staff/faculty children receiving special
services* 0 0 0 0 0
No. of community children receiving special
services* 0 0 0 0 0
No. of Occasional Use student children enrolled 2 6 5 7 20
No. of Occasional Use staff/faculty children
enrolled 0 3 1 2 6
No. of Occasional Use communtiy children
enrolled 0 11 0 1 12
No. of student parents currently on a Wait List 0 0 0 2 2
No. of staff/faculty parents currently on a Wait
List 0 0 0 0 0
No. of community children currently on a Wait
List 0 1 0 3 4
No. of student teachers assigned (all
practicums) 7 22 12 10 51

* "Special services" is defined as speech/language, occupational, and/or physical therapy services from
external service providers working in conjunction with MATC child care staff. Therapists come to the
classrooms to work directly with children and MATC staff to coordinate services between school and

home.




Attachment ESIR - 6

Advisory Committee Data Summary - by Committee
October-December, 2008

Category Gender
Advisory Committee Total | Mgt ‘ Labor ‘ Consultants | Minority W Grads
Accounting H 10 ” 9 | 1 ‘ 0 ‘ 1 ‘ 7 | 3 ‘
Air Conditioning Refrigeration H 15 H 13 | 1 \ 1 \ 2 \ 1 | 14 \ 9
Anesthesia Technology 8 | 3 | 4 | 1 3 | 4 | 4| 3
Appliance Technician H 9 “ 7 | 0 \ 2 \ 3 | 0 | 9 \ 1
Architectural Technology H 10 “ 5 | 3 \ 2 \ 2 \ 4 | 6 \ 3
Associate Degree Nursing H 7 " 6 | 0 \ 1 \ 1 ‘ 7 | 0 \ 2
Automobile/auto Body Servicing Co15 | 11x | oax | 2 o0 | 1 | 14| a4
Automotive Technology 6 | 5 | o | 1 \ 1 1 | 5 | o0
Aviation Mechanics H 11 H 7 | 2 ‘ 2 ‘ 2 ‘ 0 | 11 ‘ 2
Baking Production H 8 H 4 | 4 ‘ 0 ‘ 3 ‘ 3 | 5 ‘ 2
Banking And Finance H 6 H 5 | 1 ‘ 0 ‘ 2 ‘ 6 | 0 ‘ 0
Barber Cosmetologist Apprenticeship 13| 9 | 3 | 1 7 | e | 7 | 4
Barber/cosmetologist H 10 “ 8 | 2 \ 0 \ 5 \ 8 | 2 \ 6
Biomedical Electronics Technology H 11 H 3 | 8 \ 0 \ 2 \ 3 | 8 \ 4
Bricklaying And Masonry H 7 H 3 | 3 ‘ 1 ‘ 1 ‘ 1 | 6 ‘ 4
Business Management H 5 H 5 | 0 ‘ 0 ‘ 1 ‘ 1 | 4 ‘ 2
Cardiovascular Technology H 12 ” 5 | 7 ‘ 0 ‘ 3 ‘ 7 | 5 ‘ 4
Carpenters & Cabinetmakers H 7 “ 6 | 0 \ 1 \ 0 \ 1 | 6 \ 1
Cement Masons Apprentice H 7 H 1 | 2* \ 1 \ 1 \ 0 | 7 \ 1
Chemical Technician 12| 7 | 4] 1 2 | 3 | 9 | 4
Civil Engineering Technology H 7 H 4 | 3 ‘ 0 ‘ 1 ‘ 2 | 5 ‘ 2
Clinical Laboratory Technician Phlebotomy H 10 H | 2 \ 1 \ 1 \ 7 | 3 \ 0
Computer Electronics Technology 8 | 3 | a4 | 1 1 | 1 | 7] 3
Cooperative Urban Teacher Education Program H 15 ” 3* | 1* ‘ 9* ‘ 10 ‘ 10 | 5 ‘ 5
Criminal Justice Law Enforcement H 13 ” 11 | 0 ‘ 2 ‘ 2 ‘ 2 | 11 ‘ 5
Culinary Arts H 9 ” 5 | 3 ‘ 1 ‘ 1 ‘ 3 | 6 ‘ 2
Dental Assistant 10| 6 | 2 | 2 o | 8 | 2 | a4
Dental Hygiene H | o2x | o3 | 2 2 | 4 | 4| 3
Dental Laboratory Technology H 6 “ 5 ] 1 \ 0 \ 0 \ 1 ‘ 5 \ 4
Diesel & Powertrain Servicing H 11 ” 7* | 2* ‘ 1* ‘ 1 ‘ 1 | 10 ‘ 0
Dietetic Technician/dietary Manager H 12 ” 9 | 2 ‘ 1 ‘ 2 ‘ 8 | 4 ‘ 4
Early Childhood Education 13| 8 | 1 | 4 5 | 11 | 2 | a4
Ecommerce/web Administration H 8 “ 6 | 1 \ 1 \ 1 | 3 | 5 \ 1
Electricity - Diploma 8 | 5 | 3 ] 0 2 | 3 | 5 | 2
Electronic Engineering Technology H 11 H 6 | 4 \ 1 \ 3 \ 2 | 9 \ 5
Electronic Technology Communication H 4 ” 2 | 1 ‘ 1 ‘ 0 ‘ 0 | 4 ‘ 2
Electronic Technology Controls Automation 8 | 5 | 3 | 0 \ 2 2 | 6 | 3
Environmental Health & Pollution Control Tech H 13 H 6 | 7 \ 0 \ 2 \ 4 | 9 \ 5
Fire Science/ems H 8 H 6 | 1 ‘ 1 ‘ 1 ‘ 1 | 7 ‘ 3
* Category Information Incomplete 12/5/2008 Page 1 of 4



conroym
Attachment ESIR - 6


Advisory Committee Data Summary - by Committee

October-December, 2008

Category Gender

Advisory Committee Total | Mgt ‘ Labor ‘ Consultants | Minority W Grads
Fluid Power Maintenance H 8 ” 4 | 3 ‘ 1 ‘ 2 ‘ 0 | 8 ‘ 1
Food Tech Prep 7 7 ] o | 0 2 | 2 | 5 2
Funeral Service 11 9 | 2 | 0 2 | 2 |9 | 7
Glaziers Apprentice H 7 “ 3 | 3 \ 1 \ 1 | 0 | 7 \ 4
Graphic Design 1 |7 | 3] 1 1 | 4 |77
Health Unit Coordinator 12 | 5 | 7 | 0 03 | 11 [ 1 a4
Heat & Frost Insulators Apprentice H 8 H 4 | 3 \ 1 \ 0 \ 0 | 8 \ 4
Horticulture 1 7 | 4] 0 .o | 5 | & | 3
Hotel/hospitality Management H 11 H 9 | 2 ‘ 0 ‘ 2 ‘ 5 | 6 ‘ 2
Human Service Associate H 14 H * | 3* ‘ 3* ‘ 8 ‘ 10 | 4 ‘ 2
Information Security Specialist H 23 H 16* | 6* ‘ 0* ‘ 2 ‘ 3 | 20 ‘ 2
Information Technology H 22 “ 11 | 9 ‘ 2 ‘ 5 ‘ 4 | 18 ‘ 1
Interior Design 9 | 5 | 3 | 1 o | e | 3 | 2
Interpreter Technician H 6 H 5 | 0 \ 1 \ 1 \ 3 | 3 \ 0
Line Mechanic H 8 H 6 | 2 ‘ 0 ‘ 4 ‘ 3 | 5 ‘ 0
Machine Tool & Computer Numerical Control H 4 H 4 | 0 ‘ 0 ‘ 0 ‘ 1 | 3 ‘ 1
Machine Trades Apprentice H 4 ” 1 | 2 ‘ 1 ‘ 1 ‘ 1 | 3 ‘ 0
Maintenance & Industrial Electrician Apprentice H 5 “ 1 | 3 \ 1 \ 0 \ 1 | 4 \ 1
Management Development H 12 H 11 | 1 \ 0 \ 2 \ 5 | 7 \ 5
Marketing 100 9 | 1] 0 . 3 | 5 | 5 | 5
Materials Technology H 6 H 4 | 0 ‘ 2 ‘ 1 ‘ 1 | 5 ‘ 2
Mechanical Drafting & Design 10 | 7 | 3 ] 0 o0 | 2 [ 8 | 4
Medical Assistant 7 ] 2 | 5 | 0 2 | 7 [ o | s
Medical Coding H 7 ” 3 | 3 ‘ 1 ‘ 1 ‘ 7 | 0 ‘ 2
Medical Interpreter H 9 ” 5 | 3 ‘ 1 ‘ 6 ‘ 8 | 1 ‘ 0
Music Occupations H 7 ” 3 | 1 ‘ 3 ‘ 2 ‘ 1 | 6 ‘ 1
Nursing Assistant 6 | 3 | 3 | 0 1 | e | 0 | 1
Occupational Therapy Assistant H 12 “ 3 | 9 \ 0 \ 1 \ 9 ‘ 3 \ 7
Office Technology 10 | 7 | 3 | 0 o | 10 | 0o | 2
Opticianry Science H 9 ” 5 | 4 ‘ 0 ‘ 1 ‘ 4 | 5 ‘ 3
Painting & Decorating Apprentice H 6 ” 1 | 3 ‘ 2 ‘ 1 ‘ 1 | 5 ‘ 2
Paralegal o8 | o3 | o2x | 0* 3 | s [ 3 | 1
Pharmacy Technician H 11 “ 7 | 3 \ 1 \ 3 | 6 | 5 \ 2
Photography 12 [ 10 | 2 ] 0 1 | 3 | 9 | s
Physical Therapist Assistant H 9 H 3 | 3 \ 3 \ 1 \ 7 | 2 \ 4
Practical Nursing H 6 ” | 2 ‘ 1 ‘ 3 ‘ 4 | 2 ‘ 3
Pre-college Education H 10 H 8 | 2 \ 0 \ 1 \ 5 | 5 \ 0
Preparatory Plumbing H 9 H 6* | 1* \ 1* \ 1 \ 1 | 8 \ 1
Radiography H 12 H 4 | 7 ‘ 1 ‘ 2 ‘ 8 | 4 ‘ 4
* Category Information Incomplete 12/5/2008 Page 2 of 4




Advisory Committee Data Summary - by Committee

October-December, 2008

Category Gender

Advisory Committee Total | Mgt ‘ Labor ‘ Consultants | Minority W Grads
Real Estate 100 9 | 1] 0 1 | 3 | 7] o0
Renal Dialysis Technician H 10 H 4 | 6 \ 0 \ 5 \ 9 | 1 \ 10
Respiratory Care 7 e | 2 0* 1 | s [ 2 | a4
Retail Management/fashion Marketing H 9 “ 5* | 0* \ 0* \ 0 | 6 | 3 \ 3
Roofer Apprentice H 8 “ 2 | 4 \ 2 \ 0 \ 0 | 8 \ 0
Sheet Metal Apprentice H 7 ” 4 | 2 ‘ 1 ‘ 0 ‘ 0 | 7 ‘ 4
Sprinkler Fitter Apprentice H 7 H 4 | 3 \ 0 \ 1 \ 0 | 7 \ 3
Steamfitter & Refrigeration Apprentice 16 | 5 | 9 | 1 2 | 2 | 1] 10
Supply Chain Management H 8 H 7 | 1 ‘ 0 ‘ 1 ‘ 2 | 6 ‘ 2
Surgical Technology H 12 H 4 | 7 ‘ 1 ‘ 3 ‘ 6 | 6 ‘ 5
Television Video Production H 10 H 3 | 5 ‘ 2 ‘ 3 ‘ 2 | 8 ‘ 1
Tool & Die Making 6 | 4 | 2 | 0 1 | o | 6 | 3
Travel Industry Training H 9 “ 8 | 1 \ 0 \ 3 \ 7 | 2 \ 2
Vi-com/computer Graphics H 11 H 6 | 4 \ 1 \ 1 \ 1 | 10 \ 4
Welding/weld Tech H 8 H 6 | 2 ‘ 0 ‘ 0 ‘ 1 | 7 ‘ 4
* Category Information Incomplete 12/5/2008 Page 3 of 4




Advisory Committee Data Summary - by Division

Total Category Gender

Division Members Mgt Labor | Consultants | Minority | Female | Male Grads
Business & Information Technology 281 | 199 | 71% 65 23% 9 3% |51 | 18% |120| 43% |161| 57% | 71 | 25%
Health Occupations 213 | 107 | 50% 87 | 41% 17 8% | 47 | 22% |145| 68% | 68 | 32% | 85 | 40%
Liberal Arts & Sciences 61 28 | 46% | 10 | 16% | 20 | 33% | 27 | 44% | 35 | 57% | 26 | 43% | 16 | 26%
Pre-college 10 8 80% 2 20% 0 0% 1 10% | 5 |50% | 5 [50% | O | 0%
Technology & Applied Sciences 303 | 176 | 58% | 86 | 28% | 34 | 11% | 42 | 14% | 40 | 13% (263 | 87% | 98 | 32%
Television & Video Production 10 3 30% 5 50% 2 20% | 3 |30% | 2 |20% | 8 80% 1 |10%
TOTAL 878 | 521 | 59% | 255 | 29% | 82 9% |171|19% |347|40% (531 60% |271| 31%
* Category Information Incomplete 12/5/2008 Page 4 of 4




REPORT ON ADVISORY COMMITTEE MEETINGS

October, November, December 2008

ADVISORY COMMITTEE MEETINGS

LOCATION

ADVISORY MEETING

10/2/2008 9:00 AM
10/2/2008 8:00 AM
10/3/2008 8:30 AM
10/3/2008 2:30 PM
10/1/2008 5:00 PM
10/7/2008 9:30 AM
10/8/2008 8:30 AM
10/8/2008 8:00 AM
10/8/2008 7:30 AM
10/9/2008 8:30 AM
10/14/2008 8:15 AM
10/14/2008 12:00 PM
10/15/2008 2:00 PM
10/15/2008 7:00 AM
10/16/2008 8:00 AM
10/16/2008 11:30 AM
10/21/2008 10:30 AM
10/23/2008 11:30 AM
10/24/2008 11:30 AM
10/729/2008  4:30 PM
11/5/2008 8:00 AM
11/5/2008 11:30 AM
11/6/2008 9:00 AM
11/6/2008 5:30 PM
11/1/2008 7:30 AM
11/11/2008 4:00 PM
11/11/2008 7:30 AM
11/11/2008 5:30 PM

Friday, December 05, 2008

A131 -- North Campus

117 -- West Campus

E114 -- South Campus

107 -- West Campus

M612 -- Milwaukee Campus
M610 --Milwaukee Campus
M612 -- Milwaukee Campus
107 -- West Campus

M206 -- Milwaukee Campus
M616 -- Milwaukee Campus
A200E -- South Campus
El114 -- South Campus

H112 -- Milwaukee Campus
E110 -- South Campus

A206 -- North Campus
M612 -- Milwaukee Campus
M614 -- Milwaukee Campus
M612 -- Milwaukee Campus
M612 -- Milwaukee Campus
M206 -- Milwaukee Campus
H112 -- Milwaukee Campus
M614 -- Milwaukee Campus
M614 -- Milwaukee Campus
117 -- West Campus

M612 -- Milwaukee Campus
H112 -- Milwaukee Campus
M438--Milwaukee Campus

M612 -- Milwaukee Campus

ENVIRONMENTAL HEALTH & POLLUTION CONTROL TECH
DIETETIC TECHNICIAN/DIETARY MANAGER
INTERIOR DESIGN

ELECTRONIC ENGINEERING TECHNOLOGY
PHYSICAL THERAPIST ASSISTANT
HOTEL/HOSPITALITY MANAGEMENT
INTERPRETER TECHNICIAN

REAL ESTATE

CARDIOVASCULAR TECHNOLOGY

HUMAN SERVICE ASSOCIATE
ACCOUNTING

TOOL & DIE MAKING

MEDICAL INTERPRETER

WELDING/WELD TECH

MANAGEMENT DEVELOPMENT

EARLY CHILDHOOD EDUCATION
PHARMACY TECHNICIAN

ARCHITECTURAL TECHNOLOGY
CHEMICAL TECHNICIAN

ANESTHESIA TECHNOLOGY

PRACTICAL NURSING

PREPARATORY PLUMBING

APPLIANCE TECHNICIAN

MEDICAL CODING

SURGICAL TECHNOLOGY

RENAL DIALYSIS TECHNICIAN
OCCUPATIONAL THERAPY ASSISTANT

DENTAL HYGIENE
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ADVISORY COMMITTEE MEETINGS

LOCATION ADVISORY MEETING
11/12/2008 8:00 AM H112 -- Milwaukee Campus OPTICIANRY SCIENCE
11/13/2008 12:00 PM Conf-Rm--Aviation Center AVIATION MECHANICS
11/13/2008 8:30 AM M614 -- Milwaukee Campus MECHANICAL DRAFTING & DESIGN
11/13/2008 9:30 AM M610 -- Milwaukee Campus CULINARY ARTS
11/14/2008 8:00 AM H112 -- Milwaukee Campus DENTAL LABORATORY TECHNOLOGY
11/17/2008 11:00 AM M614 -- Milwaukee Campus HEALTH UNIT COORDINATOR
11/18/2008 8:00 AM E114 -- South Campus MACHINE TRADES APPRENTICE
11/21/2008 7:30 AM MPTV -- East/West Conference TELEVISION & VIDEO PRODUCTION
12/1/2008 11:00 AM A131 -- North Campus HORTICULTURE
12/3/2008 3:00 PM M614 -- Milwaukee Campus CLINICAL LABORATORY TECHNICIAN PHLEBOTOMY
12/4/2008 3:00 PM 117 -- West Campus FUNERAL SERVICE
12/12/2008  9:00 AM A102 -- South Campus CRIMINAL JUSTICE --LAW ENFORCEMENT

Friday, December 05, 2008 Page 2 of 2



REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY
COMMITTEE VAC LEFT ADDED

BUSINESS & INFORMATION TECHNOLOGY

ACCOUNTING 0
10 members 1 grad(s)

BAKING PRODUCTION 1
8 members 2 grad(s)

BANKING AND FINANCE 2 Kristina Stewart

Associated Bank
7 members 0 grad(s) Recruiter SE-Wisconsin

(Labor/Nonminority)

Page 1
VAC: Number of vacancies on the Committee, based on a minimum of nine members.
Prepared by the Office of Curriculum Management, 2008



REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
BARBER COSMETOLOGIST 0 Shelley Bartelt Sherrie Hickenbottom
APPRENTICESHIP Images by Shelley Malein Changez Hair Salon
Manager and Instructor Hair Stylist
13 members 4 grad(s) (Supervisor/Mgr/Nonminority) (Supervisor/Mgr/Nonminority)
Jont Tyson
Ricco's Swinging Door Barber Shop
Barber

(Labor/Nonminority)

Gaulien Smith

Gee's Clippers
Owner-Manager
(Supervisor/Mgr/Minority)

Francine Fiori

Les Ciseaux Salon

Owner & Manager
(Supervisor/Mgr/Nonminority)

Clarence Kelly
Admiracion Beauty Salon
Barber

(Labor/Minority)

BARBER/COSMETOLOGIST 0
11 members 7 grad(s)

Page 2
VAC: Number of vacancies on the Committee, based on a minimum of nine members.
Prepared by the Office of Curriculum Management, 2008



REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY

MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
BUSINESS MANAGEMENT 4

5 members 2 grad(s)

CULINARY ARTS 0

9 members 2 grad(s)

eCOMMERCE/WEB 1

ADMINISTRATION

8 members 1 grad(s)

ENVIRONMENTAL HEALTH & 0 David Wesner Ann Beier

POLLUTION CONTROL TECH
13 members 5 grad(s)

FOOD TECH PREP
7 members 2 grad(s)

GRAPHIC DESIGN
11 members 7 grad(s)

River Bend Engineering

(Labor/Nonminority)

Tracy Jashinsky

WI. Dept. of Agriculture Trade & Co
Food Safety Sanitarian
(Consult/Nonminority)

City of Milwaukee
Director Office of Environmental Sus
(Supervisor/Mgr/Nonminority)
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VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY

MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
HORTICULTURE 0 Susan Johnston
Milwaukee County Parks
11 members 3 grad(s) Golf Gorticulturist/PW 111
(Labor/Nonminority)
Patrice Peltier
UW-Extension Boerner Botanical Ga
Horticulture Resource Coordinator
(Labor/Nonminority)
HOTEL/HOSPITALITY 0
MANAGEMENT
11 members 2 grad(s)
INFORMATION SECURITY 0
SPECIALIST
23 members 2 grad(s)
INFORMATION TECHNOLOGY 0

22 members 1 grad(s)
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VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
INTERIOR DESIGN 0 Kathy Taylor

National Health Care Division (A+D’
9 members 2 grad(s) Tandus Director

(Supervisor/Mgr/Nonminority)

Nancy Willert

Nancy Willert Design Studio
Interior Designer
(Supervisor/Mgr/Nonminority)

Trish Wollersheim
Design Tex

Sales Representative
(Nonminority)

Kathy Dukic
Henricksens

Interior Designer/Sales
(Labor/Nonminority)

INTERPRETER TECHNICIAN 3
6 members 0 grad(s)

LOGISTICS 8
1 members 0 grad(s)
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VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
MANAGEMENT 0 Scott Milligan Terry Davinroy
DEVELOPMENT Harley Davidson Motor, Co. Milwaukee Job.Com
Supplier Development Lead Senior Account Executive
12 members 6 grad(s) (Supervisor/Mgr/Nonminority) (Supervisor/Mgr/Nonminority)
Dennis Joram
(Supervisor/Mgr/Nonminority)
MARKETING 0
10 members 5 grad(s)
OFFICE TECHNOLOGY 0
10 members 2 grad(s)
PARALEGAL 1
8 members 1 grad(s)
PHOTOGRAPHY 0
12 members 5 grad(s)
REAL ESTATE 0 Deanne Halwas
Wells Fargo Bank
9 members 0 grad(s) Loan Officer

(Supervisor/Mgr/Nonminority)
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VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY

MEMBERS NEWLY

COMMITTEE VAC ADDED

RETAIL 2

MANAGEMENT/FASHION

MARKETING

7 members 2 grad(s)

SUPPLY CHAIN MANAGEMENT 1

8 members 2 grad(s)

TRAVEL INDUSTRY TRAINING 0

10 members 2 grad(s)

VI-COM/COMPUTER GRAPHICS 0

11 members 4 grad(s)

BUSINESS & INFORMATION TECHNOLOGYDIVISION

HEALTH OCCUPATIONS

ANESTHESIA TECHNOLOGY 1

8 members 3 grad(s)

ASSOCIATE DEGREE NURSING 2

7 members 2 grad(s)

CARDIOVASCULAR 0

TECHNOLOGY

12 members 4 grad(s)

CLINICAL LABORATORY 0 Cindy Brown
UW-Milwaukee

TECHNICIAN PHLEBOTOMY
11 members 1 grad(s)

Program Director/Education Coordin
(Supervisor/Mgr/Nonminority)
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY

MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
DENTAL ASSISTANT 0
10 members 4 grad(s)
DENTAL HYGIENE 0 Cyndean Jennings
Gateway Technician College
9 members 3 grad(s) Program Couselor
(Consult/Nonminority)
Lisa Hartig
One Call Dental Staffing
Prisident
(Supervisor/Mgr/Nonminority)
DENTAL LABORATORY 4
TECHNOLOGY
5 members 3 grad(s)
DIETETIC 0
TECHNICIAN/DIETARY
MANAGER
13 members 5 grad(s)
Page 8

VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

COMMITTEE

VAC

MEMBERS RECENTLY MEMBERS NEWLY
LEFT ADDED

FUNERAL SERVICE
9 members 5 grad(s)

0

HEALTH UNIT COORDINATOR 0

12 members 4 grad(s)

MEDICAL ASSISTANT
7 members 5 grad(s)

MEDICAL CODING
7 members 2 grad(s)

MEDICAL INTERPRETER
9 members 0 grad(s)

NURSING ASSISTANT
6 members 1 grad(s)

James M. Smith
Proko Funeral Home
Funeral Director
(Labor/Nonminority)

Cassandra Winters

Leon L. Williamson Funeral Home
Funeral Director

(Labor/Minority)

Neitzel Kristin

Children's Hospital of Wisconsin
Family Service Manager
(Supervisor/Mgr/Nonminority)
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VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY

MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
OCCUPATIONAL THERAPY 0
ASSISTANT
13 members 8 grad(s)
OPTICIANRY SCIENCE 0
10 members 4 grad(s)
PHARMACY TECHNICIAN 0
11 members 2 grad(s)
PHYSICAL THERAPIST 0
ASSISTANT
9 members 4 grad(s)
PRACTICAL NURSING 3
6 members 3 grad(s)
RADIOGRAPHY 0
12 members 4 grad(s)
RENAL DIALYSIS TECHNICIAN 0 Christine Herbst
Renal Care Group
10 members 10 grad(s) Regional Facility Manager
(Supervisor/Mgr/Nonminority)
RESPIRATORY CARE 1
8 members 5 grad(s)
SURGICAL TECHNOLOGY 0
13 members 6 grad(s)
HEALTH OCCUPATIONSDIVISION
Page 10
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

COMMITTEE

MEMBERS RECENTLY

LEFT

MEMBERS NEWLY

ADDED

LIBERAL ARTS & SCIENCES

CHEMICAL TECHNICIAN
12 members 4 grad(s)

COOPERATIVE URBAN
TEACHER EDUCATION
PROGRAM

15 members 5 grad(s)

EARLY CHILDHOOD
EDUCATION

14 members 4 grad(s)

HUMAN SERVICE ASSOCIATE
14 members 2 grad(s)

MUSIC OCCUPATIONS
7 members 1 grad(s)

Jeanette Barquet

Happy Days Day Care Center
Director
(Supervisor/Mgr/Minority)

Carol Maurer

4C's

Child Care Resouces Executive Direc
(Consult/Nonminority)

Autumn Gehri

Wisconsin Early Childhood Associati
Program Director
(Consult/Nonminority)

Karen Ordinans

Children's Health Alliance of Wiscon
Executive Director
(Supervisor/Mgr/Nonminority)

Jack McCommon

4C - Community Coordintated Child
Executive Director
(Supervisor/Mgr/Nonminority)

Page 11

VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY
COMMITTEE VAC LEFT ADDED

LIBERAL ARTS & SCIENCESDIVISION

PRE-COLLEGE

PRE-COLLEGE EDUCATION 0
10 members 0 grad(s)

PRE-COLLEGEDIVISION

TECHNOLOGY & APPLIED SCIENCES

AIR CONDITIONING 0
REFRIGERATION

15 members 10 grad(s)

APPLIANCE TECHNICIAN 0 Chris Chris Polk

Sears
9 members 1 grad(s) Technical Manager

(Supervisor/Mgr/Minority)

David Scurlock

Direct Professional Services
Consultant
(Consult/Minority)

ARCHITECTURAL 0
TECHNOLOGY

10 members 3 grad(s)

AUTOMOBILE/AUTO BODY 0
SERVICING

14 members 4 grad(s)

Page 12
VAC: Number of vacancies on the Committee, based on a minimum of nine members.
Prepared by the Office of Curriculum Management, 2008



REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
AUTOMOTIVE TECHNOLOGY 3 Dan Patrick
Griffin Dogde Mitsubishi
6 members 0 grad(s) Service Manager
(Supervisor/Mgr/Nonminority)
AVIATION MECHANICS 0
11 members 2 grad(s)
BIOMEDICAL ELECTRONICS 0
TECHNOLOGY
12 members 5 grad(s)
BRICKLAYING AND MASONRY 2
7 members 4 grad(s)
CARPENTERS & 2 Dan Schmidt
CABINETMAKERS Bob Anderson Builders
Estimator/Supervisor
7 members 1 grad(s) (Supervisor/Mgr/Nonminority)
CEMENT MASONS 2
APPRENTICE
7 members 1 grad(s)
CIVIL ENGINEERING 2

TECHNOLOGY
7 members 2 grad(s)
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
COMPUTER ELECTRONICS 1

TECHNOLOGY

8 members 3 grad(s)

CRIMINAL JUSTICE LAW 0

ENFORCEMENT

13 members 5 grad(s)

DIESEL & POWERTRAIN 0

SERVICING

11 members 0 grad(s)

ELECTRICITY - DIPLOMA 1

8 members 2 grad(s)

ELECTRONIC ENGINEERING 0 Brian Wedward

TECHNOLOGY
11 members 5 grad(s)

ELECTRONIC TECHNOLOGY
COMMUNICATION

8 members 2 grad(s)

ELECTRONIC TECHNOLOGY
CONTROLS AUTOMATION

9 members 3 grad(s)

FIRE SCIENCE/EMS
8 members 3 grad(s)

Johnson Controls Inc.
Sytems Team Leader
(Supervisor/Mgr/Nonminority)
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VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

COMMITTEE

VAC

MEMBERS RECENTLY
LEFT

MEMBERS NEWLY
ADDED

FLUID POWER MAINTENANCE
8 members 1 grad(s)

GLAZIERS APPRENTICE
7 members 4 grad(s)

HEAT & FROST INSULATORS
APPRENTICE

8 members 4 grad(s)

LINE MECHANIC
8 members 0 grad(s)

MACHINE TOOL & COMPUTER
NUMERICAL CONTROL

4 members 1 grad(s)

MACHINE TRADES
APPRENTICE

4 members 0 grad(s)

MAINTENANCE &
INDUSTRIAL ELECTRICIAN
APPRENTICE

5 members 1 grad(s)

MATERIALS TECHNOLOGY
6 members 2 grad(s)

1
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VAC: Number of vacancies on the Committee, based on a minimum of nine members.
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY

MEMBERS NEWLY

COMMITTEE LEFT ADDED

MECHANICAL DRAFTING & Tom Servais

DESIGN Astronautics Corporation
Supervisor

10 members 4 grad(s)

PAINTING & DECORATING
APPRENTICE

6 members 2 grad(s)

PREPARATORY PLUMBING
9 members 1 grad(s)

ROOFER APPRENTICE
8 members 0 grad(s)

SHEET METAL APPRENTICE
17 members 8 grad(s)

SPRINKLER FITTER
APPRENTICE

7 members 3 grad(s)

STEAMFITTER &

REFRIGERATION APPRENTICE

16 members 10 grad(s)

TOOL & DIE MAKING
6 members 3 grad(s)

Grabiel Gonzalez

Faust Company, Inc.

Plumber
(Labor/Minority)

(Supervisor/Mgr/Nonminority)

Dale Zahn

Alpine Plumbing Inc

Senior Project Manager
(Supervisor/Mgr/Nonminority)
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REPORT ON ADVISORY COMMITTEE MEMBERSHIP
OCTOBER, NOVEMBER AND DECEMBER 2008

MEMBERS RECENTLY MEMBERS NEWLY

COMMITTEE VAC LEFT ADDED
WELDING/WELD TECH 1 Larry Gonzales Richard Hanson
Ironworkers Local Local 8 Iron Workers
8 members 4 grad(s) Training Coordinator Apprentice Coordinator
(Supervisor/Mgr/Minority) (Supervisor/Mgr/Nonminority)

TECHNOLOGY & APPLIED SCIENCESDIVISION

TELEVISION & VIDEO PRODUCTION

TELEVISION VIDEO 0
PRODUCTION

10 members 1 grad(s)

TELEVISION & VIDEO PRODUCTIONDIVISION

Page 17
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Attachment ESIR - 7

malic
Milwaukee Area Technical College POLICY
Title: GRADE POLICY - DEGREE, DIPLOMA, Code: D0800
ADVANCED TECHNICAL CERTIFICATE,
ADULT HIGH SCHOOL Original Adoption: 6/17/86
Revised/Reviewed:  3/28/00
Effective: 3/29/00

Authority: Board Minutes, 6/17/86; 4/22/91; 3/28/00

The Milwaukee Area Technical College District Board designates the following grading
system to be used by all instructional divisions.

Grade Grade Points Status Symbols
l.oA~ 400  AU=Audt
A- 3.75 CR = Credit By Exam
B+ 3.25 or Experiential Learning
B 3.00 | = Incomplete
| B- 2.75 E/IP = Effort Shown/In Progress
C+ 2.25 P = Pass
C 2.00 R = Replace
C- 1.75 TR = Transfer Courses
D+ 1.25 U = Unsatisfactory/Failing
D 1.00 W = Withdrawal
D- .75 WE = Work Experience
E 0
_u 0
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conroym
Attachment ESIR - 7


MODIFICATION TO
MILWAUKEE AREA TECHNICAL COLLEGE
GRADING POLICY D0800
The Milwaukee Area Technical College Pre-College Education Division is requesting a modification
to the current grading system. The requested modification is the addition of an “in-
progress/continuing grade” in College Prep/Basic Skills to be identified as an “E” grade. Eighteen
thousand one hundred one (18,101) students could be impacted and benefit from the addition of
an “E” Grade. Currently instructors have to chose between using the current grading system of “P”

(pass), U (failing), or “I” incomplete \ (which turns into a U after one semester.

The addition of an “E” grade would allow students the opportunity to master necessary
competencies for each level before receiving a “P”(ass) grade. The addition of the “E” grade will
increase retention and allow students to see themselves as successful. This is particularly
important with the onset of pre-requisites. The state recognizes a Basic Skills Grade that indicates
a student is making progress but has not fully mastered the competencies to move to the next
level, this student has shown effort and is making progress. The state has recognized and
approved the use of a grading system reflective of a grade that notes thata student is continuing in
Basic Education. Attached are two state documents from the WTCS ISM technical guide and User
Guide which speak to course completion status. Each reference the course completion status
chart listed below which includes both a grade for Completed Basic Education Course and a grade
for Continuing in a Basic Education Course:

01 = Pass

02 = Fall

03 = Incomplete

04 = Withdrew

05 = Audit

06 = Completed Basic Education Course

07 = Continuing in Basic Education Course

08 = Course in Progress

09 = Missing Grade
99 = Not Applicable



Gloria Pitchford-Trice, Dean of the Pre-College Education Division, consulted with Client Reporting
Manager, Terri Mutsch, as to the feasibility of adding an “E” Grade and the impact on Client Reporting.

Terri Mutsch provided the following information:

The attached document contains the verbiage from both the WTCS ISM technical guide and
User Guide. It shows that we can set-up grades that specifically denote "Completed Basic
Education Course" and "Continuing Basic Education Course". You can choose any unique
grade on COSMO, as long as it means only one of these items, and | can translate it to the
correct code when | send it to the WTCS.

Example:

"PI - Pre-College Incomplete” may translate to "07 - Continuing in Basic Education”

"PC - Pre-College Completed Course” may translate to "06 = Completed Basic Education
Course".

In these cases, if | see a grade of "PC", | would report "06" to the WTCS,; if | see a grade of
"PI", I would report "07" to the WTCS.

It is critical to modify the current grading policy by adding an “E” grade to reflect the great progress

students are making toward achieving their academic goal(s).

MATC has provided a great workshop for instructors, staff, and administrators entitled On Course.
The workshop has allowed many attendees the opportunity to learn new teaching and learning
strategies to incorporate in their current curriculums. The workshops have been tremendously
helpful to all in attendance. The workshop facilitator, Skip Downing, whom we do consider an
expert in the field of student preparation, shares the following information about In-Progress
Grades which would include the new proposed “E” Grade:

(Domain: Policies & Rules) One way to minimize the controlling aspect of grades while
keeping the informative aspect is to provide an option for instructors to give an IP (In
Progress) grade. An IP grade provides students information that they have made an effort
but have not yet achieved the required level of subject mastery. An “IP” lacks the controlling
aspect of a failing grade because, by not lowering the student’'s GPA, this grade lacks the
threat of lost financial aid or other benefits tied to a GPA. Students can stay in these
courses until semester’s end knowing that, if they put in the effort, the worst that will happen
is they won'’t get a passing grade...but they will be better prepared to retake the course.



Most recently, at the January 22, 2008, Pre-College Education Division ABE Six Level Workshop,
a survey was conducted which included the question, “Would a grade of “IP” or an “E” Grade be
useful to you? How? Out of a sample group of 30 instructors, 26 noted a response of YES; an “E”
Grade is needed. The results of the survey included:

26 yes we need an “E” Grade
2 noted unsure

1 maybe

1 no comment

Below are comments from instructors:

"Would a grade of "IP"/*E” be useful to you? How?

Yes; some students are a few decimal points from next level

Extremely useful!

If he/she is progressing, it should be acknowledged.

Yes. Will help motivate students.

Yes. Many students cannot achieve 3 grade levels in 1 semester;

Yes. It will eliminate doubt as to not discourage student;

Yes. It will help reinforce the student by showing progress;

Unsure. Some students do not earn a "P" yet do not deserve a "U";

Yes. "IP" looks better on a transcript;

Yes. Does not discourage student who are making gains;

Yes. Communicates to student that they are making progress;

Unsure. Still confused on how it will be used;

No. (No comment given.)

Yes. Student can have situation making him/her unable to complete semester;
Yes. Will help student like pass next semester if not passing now;

Yes. Will help retain students;

Yes. Empowers and motivates student;

Yes. especially with new alignment of levels; few can pass levels in one year;
Yes. Gives student a certain time to complete;

Yes. Helps student know "they are on the road to success";

Yes. Shows student is making progress;

Yes. Will help those students who are "borderline”;

Yes. Appropriate to give when student is working hard,;

Yes. Certain conditions (LD, obstacles) should not discourage student;

Yes. Allows registration to see where student should be placed;

Yes. We definitely need it!

Yes. Cannot re-enroll student in same level if "P" is given;

Maybe. Unsure how it would be utilized;

Yes. especially for the mentally challenged student;

Yes. Distinguishes between those who are working hard and those who are not.
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