MiLWAUKEE AREA Technical Gollege

/'\

January 13, 2006

NOTICE TO RESIDENTS OF THE MILWAUKEE AREA
TECHNICAL COLLEGE DISTRICT, WISCONSIN

A regular open meeting of the EDUCATION, SERVICES. AND INSTITUTIONAL
RELATIONS COMMITTEE of the Milwaukee Area Technical College District Board,
Wisconsin, will be held in the BOARD ROOM (ROOM M210) of the MILWAUKEE
AREA TECHNICAL COLLEGE, 700 West State Street, Milwaukee, Wisconsin on
Wednesday, January 18, 2006, beginning at 5:00 P.M.* The agenda** for said
meeting is presented as follows:

The agenda for said meeting is presented as follows:

A. Roll Call
B. Compliance with the Open Meetings Law
C. Approval of Minutes — November 16, 2005 - Attachment 1
D. Comments from the Public
E. Action Items
1. Revision to Policy A0111-A — Attachment 2
F. Discussion Items
Program Quality Review — Tool & Die — Attachment 3
Program Quality Review — Human Services — Attachment 4
Program Quality Review — CIS Networking Specialist - Attachment 5
Program Quality Review — Environmental & Pollution Control — Attachment 6
AA/AS Pre-Professional Degree - Attachment 7

Program Applications: Issues and Challenges
Strategic Plan Goals/AQIP Action Projects — Attachment 8

NogAwNRE



G.

Information ltems

e S

Child Care Update

Program Advisory Committee Equity Report — Attachment 9
Program Advisory Committee Quarterly Report — Attachment 10
Active Programs List — Attachment - 11

Miscellaneous ltems

1.
2.

Communications and Petitions
Information Items

Old Business/New Business

1.

Date of Next Meeting: Wednesday, February 15, 2006
5:00 p.m., Board Room (M210)
Milwaukee Campus

Committee Members: Baker, Maierle, Wells

**

Other members of the MATC Board may be present, although they
will not be participating as members of this committee. This meeting
may be conducted in part by telephone. Telephone speakers will be
available to allow the public to hear those parts of the proceedings
that are open to the public.

Action may be taken on any agenda item, whether designated as an
action item or not. Agenda items may be moved into Closed Session
for discussion when it becomes apparent that a Closed Session is
appropriate under Section 19.85 of the Wisconsin Statutes. The
Board may return into Open Session to take action on any item
discussed in Closed Session.

Reasonable accommodations are available through the ADA Office for individuals
who need assistance. Please call 414-297-6221 to schedule services at least 48

hours prior to the meeting.



DRAFT

Attachment ESIR -1

MILWAUKEE AREA TECHNICAL COLLEGE DISTRICT BOARD

Education, Services, and Institutional Relations Minutes

STAFF/ADMINISTRATION  Theresa Barry Vicki Martin
PRESENT: Dan Burrell Gloria Pitchford-Trice
Darnell Cole Mike Sargent
Rob Hartung John Stilp
Janice Falkenberg Mark Trask
Rick Kettner Jim Walsh
Dessie Levy Mike Walsh

ITEM A:

ITEM B:

ITEM C:
Motion:
Action:

ITEM D:

CALL TO ORDER

The regular monthly meeting of the Education, Services, and Institutional
Relations Committee of the Milwaukee Area Technical College District
Board was held in open session on Wednesday, November 16, 2005, and
called to order by Chairperson Baker at 5:02 p.m. in the Board Room,
Room M210, at the Milwaukee Campus of Milwaukee Area Technical
College.

ROLL CALL

Present: Lauren Baker, Mark Maierle and Lenard Wells

COMPLIANCE WITH THE OPEN MEETINGS LAW

The Education, Services, and Institutional Relations Committee meeting
was noticed in compliance with the Wisconsin Open Meetings Law.

APPROVAL OF MINUTES — September 21, 2005 — Attachment 1

The minutes were approved without objection.

Motion approved.
COMMENTS FROM THE PUBLIC

Chef Brian J. Moran, Culinary Arts Advisory Committee Chair; Ms.
Christine Robinson, Early Childhood Advisory Committee member; Ms.
Martha Carter, Director of the Mt. Zion Child Development Center
provided comments regarding the new AAS reconfiguration general
education math requirements.
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ITEM E:

Discussion:

ITEM F:

Discussion:

Discussion:

ACTION ITEMS

E-1 Discussion and Resolution to Approve Revision to AAS General
Education Requirements — Attachment 2

This item was moved to a Discussion item per Chairperson Baker’'s
request.

DISCUSSION ITEMS
F-1 Housing Survey Update — Attachment 3

Mr. Rob Hartung provided background on the grant that was received to
perform the study and a brief synopsis of the study that was conducted.

Dr. Dave Turner and Dr. Tom Pilarzyk presented the key findings
received from the Housing Study by Anderson Strickler. The
methodology for the housing research was discussed.

Data from the survey can be found on Attachment 3.

Director Maierle inquired whether the students were aware that costs
were associated with this housing. Dr. Pilarzyk stated that the costs
were outlined in the survey and that they varied by type of housing and
amenities. Dr. Pilarzyk also stated that only current MATC students were
surveyed.

Anderson Strickler will be presenting a full report at the November MATC
Board meeting.

E-1 Discussion and Resolution to Approve Revision to AAS General
Education Requirements — Attachment 2

Mr. Charlie Dee, Vice President of Local 212, stated that there are two
issues that need to be addressed. The first is the resolution regarding the
configuration of the 21 General Education core courses for the AAS
degree and second is the changes in current math courses due to the
reconfiguration.

Mr. Dee’s presence, along with other faculty members, was for the
purpose of discussion on the subject before the resolution is approved. It
is felt that all occupational programs should be allowed to discuss and
provide input along with the program advisory committees.

Mr. Douglas Udell, Instructor in the Early Childhood Education program
stated that the current math requirement is adequate for his students in
this industry and if the rigor of courses are increased this would be a road
block for students to succeed. He distributed a document stating his
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Discussion:

concerns.

Chef John Reiss, instructor, Culinary Arts program, stated that the current
math course is most applicable to the occupation. He quoted from two
letters he had received from chefs that have hired MATC graduates.

Ms. Marlene Dombrowski, instructor, Human Services program, stated the
current math requirement was added to her program due to a NCA
mandate and fits the program students and provides a great benefit.

Director Maierle inquired about the technical program math requirements.
Mr. Walsh stated that many technical and industrial programs teach the
math requirements within the program, not as separate math classes.

Mr. Shaley Boulware, Math instructor, stated that of the 10 approved
general studies courses on the state approved list, none meet the needs of
students in some programs. Nine of the ten have competencies or a
prerequisite of Algebra. Mr. Boulware and Mrs. JoAnne Shansky, Math
instructor, stated that they wish to continue to develop courses that would
meet the needs of these students.

Dr. Dan Burrell and Ms. Kim Farley joined the discussion and provided
more information about the WTCS reconfiguration process.

Director Wells inquired as to what type and how much of an impact these
changes will have on our students in these programs. Mr. Walsh stated
that the changes will have a small impact on the programs in the technical
and health occupations. The greatest impact will be on programs in the
Business division and a few in the Liberal Arts division that currently have
19 General Education credits. Mr. Walsh distributed the 1998 resolution
and stated the new resolution is designed to address a potential conflict
that could arise from the 1998 resolution in relationship to the new
configuration.

Mr. Walsh explained the transferability standard issues and requirements
in the reconfigured AAS degree. He stated that much more discussion
was needed to determine how MATC is going to meet the WTCS
requirements.

F-2 Program Quality Review — Interpreter Tech — Attachment 4

Mr. James Walsh introduced Mr. Mike Walsh, dean, Business &
Information Technology division, and Mr. J. Walsh stated that this
program has been identified as a potential growth program.

Mr. Mike Walsh introduced Mr. Roger Plath, Ms. Patty Gondek, Ms.
Linda Trippe and several second year students. Ms. Trippe and Ms.
Gondek provided background and history of the program and the need
for interpreters.

Director Baker asked why the enrollment had declined and there
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Discussion:

ITEM G:

Discussion:

Discussion:

appeared to be so few jobs. Ms. Gondek stated that there has been
several staff changes that have affected enrollment and the program was
also impacted by the new conditional admits procedure initiated in 2003.
Ms. Gondek stated that most of the jobs for interpreter tech are posted
on a national/state internet service and not at MATC.

Further program information was highlighted in Attachment 4.

F-3 Program Quality Review —Microcomputer Specialist —
Attachment 5

Mr. Mike Walsh continued and introduced Dr. Mohammad Dakwar and
Mr. Bob Brzycki who provided the overview for the program.

Mr. Brzycki stated that the program has changed its name to IT
Computer Support Specialist. A packet of information was distributed
which included the surveys used by the review team for the action plan.

Mr. Brzycki invited everyone to a breakfast seminar on Wednesday,
November 23, 2005 at the West Campus in Room 117. The seminar is
“Life after MATC”, during which graduates speak to potential and current
students on how they attained jobs and what they are currently doing in
them.

Director Baker inquired about the low enrollment and asked if it is also a
result of the new conditional admit procedure. Dr. Dakwar stated that
this program had been split into two programs and the change in the
conditional admit procedures has also impacted enrollment.

Further program information was highlighted in Attachment 5.

INFORMATION ITEMS

G-1 Child Care Update

Dr. Rick Kettner provided an update on Child Care. He stated that the
committee had to cancel the last two meetings due to committee
member schedules.

He stated that a rough draft of the student survey is completed and is
ready for review by the committee and that development of a job
description for a staff position that was recommended by the original
task force is being finalized.

The next Child Care meeting is Wednesday, December 21, 2005, at
2:30 p.m. at the West Campus.

G-2 Student Activities Overview — Attachment 6

Mr. James Walsh introduced Ms. Theresa Barry who distributed an
overview of the student activities and stated that if any committee
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Discussion:

Discussion:

ITEM H:

ITEM I:

members had questions they can contact Ms. Barry at any time.
G-3 Accreditation Update — Attachment 7

Mr. James Walsh introduced Dr. Vicki Martin who stated that MATC was
accepted into the AQIP process of the Higher Learning Commission and
the next date of accreditation is on a seven year cycle or the 2012-2013
year.

Dr. Martin stated that a Board member would be required to attend a
strategy forum in March, 2006. A list of projects is also being compiled.
This project list will be taken to the AQIP Strategy Forum for discussion.

Dr. Martin also provided a calendar that outlines the college’s progress
and future activities required during the AQIP process.

Director Baker congratulated Dr. Martin on MATC’s acceptance into
AQIP.

G-4 Program Advisory Committee Meeting Schedule — Attachment 8
Mr. James Walsh distributed an updated program advisory committee
schedule for the rest of November and December.

MISCELLANEOUS ITEMS

H-1 COMMUNICATIONS AND PETITIONS

None
H-2 INFORMATION ITEMS

None

OLD BUSINESS/NEW BUSINESS

Date of Next Meeting: Wednesday, December 14, 2005, 5:00 p.m.
Milwaukee Campus, Board Room (M210)

ADJOURNMENT

The Committee adjourned at 6:50 p.m.

Respectfully submitted,

Sandra C. Webster
Administrative Specialist to the Provost
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DRAFT -1
Milwaukee Area Technical College
Title: AREAS OF RESPONSIBILITY OF DISTRICT Code: AO0111-A
BOARD COMMITTEES
Original Adoption: 4/29/81
Revised/Reviewed: 9/28/99
Authority: Board Minutes, 4/29/81; 6/18/81; 8/19/81; Effective: 9/29/99

4/20/83; 10/18/83; 10/23/84; 10/25/88;
7/25/89; 2/18/91; 10/25/93; 2/20/96;
3/24/98; 9/28/99

The policy is intended to outline and define the appropriate areas of responsibility for the
standing committees of the district board. In addition, the board may convene as a
committee of the whole and deliberate on matters as a committee. Such matters will not
be acted upon when the committee as a whole is convened.

STANDING COMMITTEES:

Specific areas of responsibility for district board standing committees include:

FINANCE, PERSONNEL, AND OPERATIONS COMMITTEE

The committee works with the president and other appropriate MATC personnel as
designated by the president to:

1.

Develop or revise district board policies relating to finance, human, operations, and
administration, and recommend appropriate board action;

Review and recommend district board action on bills and financial statements;
Review internal and external audits;

Review and recommend district board action on short- and long -term borrowing;
Review and recommend district board action on annual tax levy;

Review and recommend district board action on external contracts;

Review and recommend district board action on major procurements and contracts
for services;

Review district repair and maintenance programs;
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Milwaukee Area Technical College

Title: AREAS OF RESPONSIBILITY OF DISTRICT  Code: AO0111-A
BOARD COMMITTEES

FINANCE, PERSONNEL, AND OPERATIONS COMMITTEE (Continued)

9. Review and recommend district board action on monthly personnel transactions;

10. Establish and recommend district board action on negotiating guidelines and
parameters;

11. Review and recommend district board action on district organizational structure;

12. Review and recommend district board action on the five -year renovation and
remodeling plan; | Deleted: . )

13. Oversee and monitor the activities of the Advisory Audit Committee and, where «——{ Formatted: Bulletsand Numbering ]
necessary, recommend appropriate district board action.

EDUCATION, SERVICES, AND INSTITUTIONAL RELATIONS COMMITTEE

The committee works with the president and other appropriate MATC personnel as
designated by the president to:

1. Develop or revise district board policies relating to educational programs, student
affairs, board procedures, and external programming and recommend appropriate
board action;

2. Review and recommend district board action on program additions, modifications,
and deletions;

3. Review district student affairs;

4. Review advisory committee activities;

5. Review student development programs and activities;

6. Review special projects and externally funded programs;
7. Review auxiliary support services and programs;

8. Develop and recommend district board action on the five -year educational plan;
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Milwaukee Area Technical College

Title: AREAS OF RESPONSIBILITY OF DISTRICT
BOARD COMMITTEES

Code: AO0111-A

EDUCATION, SERVICES, AND INSTITUTIONAL RELATIONS COMMITTEE (Continued) __—{ Formatted: Font:11 pt )
Deleted: . )

9. Plan and conduct MATC District Board professional development program; Deleted: . )
Deleted: ADVISORY AUDIT

10. Promote district board participation in local, state, regional, and national %o""“"ﬂ'”

organizations;

11. Review and recommend district board action on district marketing and public
relations plans;

12. Develop liaison program with students, employees, and the community;

13. Ensure access to programs and services to be in compliance with the Americans
With Disabilities Act;

14. Review staff development and training plans.

PUBLIC TELEVISION COMMITTEE

The committee works with the president and other appropriate personnel as designated
by the president to advocate for public television initiatives and to:

1. Develop or revise district board policies relating to the operation of Channels 10/36
and recommend appropriate board action;

2.  Review the activities of the PTV stations, WMVS/WMVT;
3. Review the operational functions of Channels 10/36;

4. Review the stations' liaisons with the following related organizations and report to the
district board.

- The Channel 10/36 Friends, Inc.

- The State Educational Communications Board
- America’s Public Television Stations (APTS)

- Public Broadcasting Service

5. Review and recommend district board action on the stations' major equipment
requirements, involvement in new technologies, budget, program procurement, and
long-range planning;

The committee assists the district
board in fulfilling financial oversight
responsibilities. The committee’s
primary responsibilities areto:

<#>Ensur e appropriate internal
accounting controls are in place to
safeguard assets, ensure compliance
and avoidfraud;{

<#>Conduct a periodic review of
budgetary and financial matters; 1

<#>Ensure quality and timely financial
and compliance reporting; {
1

<#>Assist in the selection of
appropriate internal and external
auditors; T

1

<#>ldentify the scope and frequency
of periodic audis;

1

<#>Oversee and manage the
college’s relationship with the external
auditor during the annual audit
process; |

1

<#>Report periodically to the

Finance, Personnel, and Operations
Committee and to the district board,
recommending board action where
appropriate; 1

<#>Develop and periodically review
charter with necessary approvals by
the district board |

Inserted: ADVISORY AUDIT
COMMITTEEY
1

The committee assists the district
board in fulfilling financial oversight
responsibilities. The committee’s
primary responsibilities areto:

<#>Ensur e appropriate internal
accounting controls are in place to
safeguard assets, ensure compliance
and avoidfraud;

<#>Conduct a periodic review of
budgetary and financial matters; 1
1

<#>Ensure quality and timely fif™77)
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Milwaukee Area Technical College

Title: AREAS OF RESPONSIBILITY OF DISTRICT  Code: AO0111-A
BOARD COMMITTEES

6. Review and recommend goals for the television station;

7. Review and recommend district board action on the TV stations' funding options and
the district board's funding commitments;

8. Inform the district board of key legislative matters related to federal and state funding
affecting the TV stations;

9. Inform the district board of the TV stations' viewership, program offerings, and
special events.

NOTE: All standing committees will provide for public comments on their agendas.
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ADVISORY AUDIT COMMITTEE

The committee assists the district board in fulfilling financial oversight responsibilities. The committee’s primary
responsibilities are to:

Ensure appropriate internal accounting controls are in place to safeguard assets, ensure compliance, and avoid fraud;
Conduct a periodic review of budgetary and financial matters;

Ensure quality and timely financial and compliance reporting;

Assist in the selection of appropriate internal and external auditors;

Identify the scope and frequency of periodic audits;

Oversee and manage the college’s relationship with the external auditor during the annual audit process;

Report periodically to the Finance, Personnel, and Operations Committee and to the district board, recommending board
action where appropriate;

Develop and periodically review charter with necessary approvals by the district board.
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QUALITY REVIEW PROCESS

PROGRAM PROFILE
Tool and Die Making Technical Diploma (32-439-1)

This Technica Diploma program went through a quality review process during the 2005 academic year.
The internal program quality review team was comprised of the Tool and Die Faculty and Dorothy Walker,
the Associate Dean for the program. The program Advisory Committee functioned as the External Review
team.

The Tool and Die Making program is atwo-year technical diploma program that prepares
students for employment in mold making, stamping die making, jig and fixture building, tool
room machinist and precision machining. Graduatestypically obtain positionsin tool and die
making, model making, or as tool room machinists.

Client Reporting Datawas provided to reviewers from FY 2001 to FY 2005. Selected data are
reviewed below.

Demographicsfor FY 2005:

1 During FY 2005, 14 students were enrolled in the program. There has been adramatic
declinein enrollment in this program from 34 students in FY 2004 and 50 students in
FY2003. The FY 2005 enrollment is31% lower than the five year average Of all those
enrolled in 2005, 42.9% were full-time and 57.1% were part-time students. The declinein

enrollment was larger among full time students until the most recent year when part-time
student enrollment sharply declined.

2. This program generated 8.7 FTEs during FY 2005. FTEs decreased by 59.7% (12.9) from
FY 2004 and by 40% (14.4) from FY 2003 to FY 2004.

3. Maeswere 92.9% of the FY 2005 enrollment.
4. Femaleswere 7.1% (1) of the FY 2005 enrollment.

5. Program enrollments for FY 2004 included 4 minority students (28.6%). Thefive year
average for minority enrollment in the program is 26.9%.

esir 03 Tool and Die.Profile.Dec.2005.doc



Course Completion and Other Selected Outcomesfor FY 2005:

1. The course completion rate for these programs in face-to-face sections was 83.6% for FY
2005, which was lower than the previous year when it was 91.5%. No courses were
offered viaalternative delivery modesin FY 2005.

2. Thegraduation index is calculated by dividing the number of graduatesin FY 2005 by the
number of students enrolled in the program code that same year. The annual graduation
index for this program for FY 2005 was % or 0 of the 14 students enrolled. Thefive year
average graduation index was 14.4%.

3. Employment and wage data for this program was available for FY 2004, when MATC
graduate employment reports show that the annual average wage for program graduates
was $26,728 at an hourly wage ranging between $9.00 and $17.00.

4. The Graduate Employment Report reported that 88% of the program graduates were
employed within six months and that 541 employment opportunities were received by
MATC for this program in 2004; statewide the projected demand was 220. The
employment opportunitiesreceived by MATC in 2004 increase substantially from those
received in FY 2003 (55) while the annual average wage reported by the graduates
increased from $23,920in 2003.

esir 03 Tool and Die.Profile.Dec.2005.doc



32-439-1
Tool and Die Making Diploma

Quality Review Process

Scorecard
FY2005

State Indicators

Actual Performance
FY2005

Threshold
Performance Average
of 4 lowest in the State

Target
Performance Average of
4 highest in the State

C200-Course Completion

C400-Special Populations Course Completion
C600-Minority Course Completion
F200-Second Year Retention

F400-Third Year Retention

F600-Third Year Graduation

F800-Fifth Year Graduation

1300-Job Placement - All Employment
1600-Job Placement - Related Employment
J500-Non-Traditional Gender

64.29
75

25
33.33
28

16
13.89
87.5
62.5
7.14

74.11
76.88

62.5
48.31
39.06
29.38
37.96
96.88
76.04

1.79

78.57
100
100

58.33

47.06

36.84

57.89
100
100

7.14

Actual Performance

MATC Indicators FY2005 Threshold Performance | Target Performance
N % N % N %
1) Program Enrollment: Headcount 14 34 36
2) Program Enrollment: FTEs 8.7 21.6 23
3) Graduation 0 0.0 9 10
4) % Racial/Ethnic Minority Students 4 28.6 4 30.0 6 40.0
5) Sections
Traditional Delivery 35
Alternative Delivery N/A N/A 5 15.0 9 25.0
6) Section Completion Rate
Traditional Delivery Total Enrollment 67
Traditional Delivery (Pass) 56 83.6 a7 70.0 54 80.0
Alternative Delivery Total Enroliment N/A
Alternative Delivery (Pass) N/A N/A N/A 70.0 N/A 80.0
7) Employment Requests Received by MATC
Part-Time 438
Full-Time 29
8) Program Indicator 1:
9) Program Indicator 2:

Footnotes:

Targets will be set in consultation with each program area or will be consistent with college-wide percent increase in FTEs
1) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%
2) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%

3) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 10%

4) Actual = Source is WTCS Report VE215330, Threshold = 30% of actual headcount, Target = College wide % of minorities
See Other MATC Indicators worksheet for ethnic distribution.
5) Actual = Source is COSMO, This is the number of sections offered for Courses in the program curriculum

with the same instructional area as the program. Measure is alternative delivery over traditional
delivery. Threshold = 15% of actual traditional delivery, Target = 25% of actual traditional delivery.
6) Actual = Source is COSMO. These are the students enrolled in the sections identified in 5) above. Measure is

completion (grades of D- or better and P) in both traditional and alternative delivery over total enroliment in the

corresponding category. Threshold = 70 % of actual total enroliment in each corresponding category.
Target is 80% of actual total enroliment in each corresponding category.

7) Source is Employment Development Center

Prepared by Liz M. Pancorbo
Strategic Planning and Research
November, 2005




Quality Review Process
MATC Indicators - Trend
FY2001 - FY2005

32-439-1
Tool and Die Making Diploma
FY2001 FY2002 FY2003 FY2004 FY2005
N % N % N % N % N %
1) Program Enrollment: Headcount” 66 61 50 34 14
Full-Time 31 47.0 33 54.1 26 52.0 13 38.2 6 42.9
Part-Time 35 53.0 28 45.9 24 48.0 21 61.8 8 57.1
2) Program Enrollment: FTEs® 44.4 45.0 36.0 21.6 8.7
3) Graduation® 14 212 5 8.2 9] 180 9| 265 ol 0.0
4) Racial/Ethnic Minority Students® 19| 288 15 24.6 16| 320 71 206 4 286
5) Sections®
Traditional Delivery 69 54 51 42 35
Alternative Delivery N/A N/A 4 6.9 6 10.5 N/A N/A N/A N/A
6) Section Completion Rate™
Traditional Delivery Total Enrollment 231 181 179 142 67
Pass 38 16.5 35 19.3 157 87.7 130 91.5 56 83.6
Non-Pass 0 0.0 3 1.7 9 5.0 1 0.7 3 4.5
Other 269| 116.5 219 121.0 13 7.3 11 7.7 8 11.9
Alternative Delivery Total Enroliment N/A 38 45 N/A N/A
Pass N/A N/A 10 26.3 39 86.7 N/A N/A N/A N/A
Non-Pass N/A N/A 0 0.0 1 2.2 N/A N/A N/A N/A
Other N/A N/A 48 126.3 5 111 N/A N/A N/A N/A
7) Employment Requests Received by MATC™
Part-Time N/A 0 0 0 29
Full-Time N/A 6 5 150 438
Footnotes:

N/A = Not Available

O Source is State Report VE215330. Racial/Ethnic minorities include Black/African American, Hispanic, Asian or Pacific Islander and Native American.
Graduation counts include those entered on COSMO by the closing of Client Reporting and with a graduation date within the year being reported.
Also included are those who met requirements for graduation but chose not to apply for graduation.

® Source is COSMO. This is the number of sections offered for courses in the program curriculum with the same

department as the department of the program.
" Source is COSMO. These are the course completion rates of students in both traditional and alternative delivery sections
Pass: D- or better, AU and P. Non-Pass: U. Other:W, Uw, |, IP and no grade.

for the courses refered to in footnote (II).
™) Source is Employment Development Center.

Prepared by Liz M. Pancorbo
Strategic Planning and Research
November, 2005




Quality Review Process
MATC Indicators
Graphs
FY2005

32-439-1
Tool and Die Making Diploma

Program Enroliment Headcount

—&—Total Headcount
—8—Full-Time
Part-Time

FY2000 FY2001 FY2002 FY2003 FY2004
FTEs
50.0
40.0
30.0
——
FTE

200
10.0

0.0

'FY2000' 'FY2001' 'FY2002' 'FY2003' FY2004
Graduation

'FY2000' 'FY2001' 'FY2002' 'FY2003'

Graduation

FY2004

Minorities

FY2000 FY2001 FY2002 FY2003

o

Actual
Percent

FY2004

Prepared by Liz M. Pancorbo
Strategic Planning and Research
November, 2005




Quality Review Process
Other MATC Indicators
FY2001 - FY2005

32-439-1
Tool and Die Making Diploma
FY2001 FY2002 FY2003 FY2004 FY2005

N % N % N % N % N %
ENROLLMENT®"
Total 66 61 50 34 14
GENDER"®
Male 64 97.0 58 96.7 48 96.0 32 94.1 13 92.9
Female 2 3.0 3.3 2 4.0 2 5.9 1 7.1
N/A 0 * * 0 * 0 * 0 *
ETHNICITY"®
Indian 2 34 0 0.0 0 0.0 0 0.0 0 0.0
Asian 2 3.4 1 1.8 2 4.1 0 0.0 0 0.0
Black 10 17.2 11 20.0 12 245 6 18.2 3 25.0
Hispanic 5 8.6 3 55 2 4.1 1 3.0 1 8.3
White 39 67.2 40 72.7 33 67.3 26 78.8 8 66.7
N/A 8 * 6 * 1 * 1 * 2 *
AGE®
less than 18 N/A N/A N/A N/A N/A N/A N/A N/A 0 0.0
18-24 N/A N/A N/A N/A N/A N/A N/A N/A 4 28.6
25-34 N/A N/A N/A N/A N/A N/A N/A N/A 7 50.0
35-49 N/A N/A N/A N/A N/A N/A N/A N/A 3 21.4
50-Over N/A N/A N/A N/A N/A N/A N/A N/A 0 0.0
N/A N/A * N/A * N/A * N/A * 0 *
Footnote:

N/A = Not Available
¥ Source is State Report VE215330.
@ Gender percentages are based on total known gender, not total enroliment.

* N/A gender percentage is not computed.
@ Ethnicity percentages are based on total known ethnicity, not total enrollment.
* N/A ethnicity percentage is not computed.
“ Age percentages are based on total known age, not total enroliment.
* N/A age percentage is not computed.
Age distribution prior to FY2005 not available.

Prepared by: Liz M. Pancorbo
Strategic Planning and Research

November, 2005




QRP Scorecard
Milwaukee Area Technical College
32-439-1 TOOL AND DIE MAKING
Evaluation Type: Educational Program Evaluation
Fiscal Year: 2005

M300 F200
—®—Threshold
—®— Actual
L200 F400 Target
K3 00
STATE LEVEL
Indicator Name Threshold Target Actual
C200-Course Completion 74.11 78.57 64.29
C400-Special Populations Course Completior 76.88 100.00 75.00
C600-Minority Course Completion 62.50 100.00 25.00
F200-Second Year Retention 48.31 58.33 33.33
F400-Third Year Retention 39.06 47.06 28.00
F600-Third Year Graduation 29.38 36.84 16.00
F800-Fifth Year Graduation 37.96 57.89 13.89
1300-Job Placement - All Employment 96.88 100.00 87.50
1600-Job Placement - Related Employment 76.04 100.00 62.50
J500-Non-Traditional Gender 1.79 7.14 7.14
COLLEGE LEVEL
Indicator Name Threshold Target  Actual

K300-Actual enroliment 34.00 35.70 14.00
L200-Actual FTE 21.60 22.70 8.70
M300-Actual Graduation 9.00 10.00 0.00
N200-Actual % minorities 30.00 40.00 33.30
0200-% alternative delivery sect 15.00 25.00 0.00



1)

2)

3)

4)

5)

6)

7)

Program Enrollment: Headcount
Total headcount is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. We are able to report up to two program codes per student. The student will be counted once under
each program code reported if the student has taken courses that are applicable towards graduation during the year
reported. The year reported to the WTCSB includes the summer, fall and spring terms, starting with summer.
NOTE: Because of the way program codes are assigned at MATC, this number may be greater than the actual number of
students who are actively taking courses in the program.
Program Enrollment: FTE
Total FTE istaken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. The formulato calculate FTEsis: total credits for the year/30. All credits that can be attributed to the
program are counted with that program. For example if a student is reported as being admitted in an associate degree
program as well as a one-year technical diploma and the student took associate degree level classes (aid code = 10) as
well as technical diplomalevel classes (aid code = 31) then the total associate degree level credits would be attributed to
both the associate degree level program as well as the one-year technical diploma. Thetechnical diplomalevel credits
would be attributed to the technical diplomaonly.
Graduation
Total graduation is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. This number includes students who completed all requirement for graduation and who applied and
paid the graduation fee. Another condition for graduation reporting is that the student must have taken a course
applicable towards graduation in the year being reported. Starting in FY 2003 we are a so reporting as graduates those
students who completed the program requirements but who chose not to apply for graduation.
Racial/Ethnic Minority Students
Thisisthe sum of al minority categories found in WTCSB report VE215330. This report is prepared based on data sent
to the State through Client Reporting.
Sections
These are the number of sections offered through both traditional and alternative delivery methods for courses that
appear in the program curriculum with the same instructional area (department) as the program.
Alternative delivery includes the following methods:
01 Telecourses
02 Computer based
21 ITV,MATCto MATC
21A ITV, Other WTCSto MATC
21B 1TV, MATC to External
21C ITV, MATC to Other WTCS
23 Satellite Video Conferencing
24 Computer Conferencing
25  Print Based Correspondence
Note: Starting with FY 2004 a new code was added: 04 = Online, these are sections taught strictly online.
Section Completion Rate
Of all students enrolled in the sections identified in indicator 5, only those present on the date-of-record or those who
have received 10% of the potential hours of instruction (PHI) are evaluated for course completion. The date-of-record
for full-time sections (16 weeks) is the 12" day of the semester. For sections 15 weeks or less we calculate 10% of PHI.
Completion is grouped in 3 categories:
Pass: Includes grades of:
D minus or better
P = Pass
Non-Pass: Includes grades or statuses of:
W = Withdrawn
UW = Withdrawn by Instructor
U = Unsatisfactory
| =Incomplete
IP =InProgress
Other: Includes grades of:
AU = Audit
Missing Grade
Employment Requests Received by MATC:
These are the number of employment requests received by the Employment Center for this program.



Milwaukee Area Technical College
Program Action Plan — Quality Review Process

Program: Tool & Die Making 2-Year Technical Diploma-32-439-1

Review Date;

Division: Technology & Applied Sciences

Campus. Milwaukee

Internal Review Team: Tool & Die Faculty & Associate Dean

External Review Team: Advisory Committee

Action and Stepsfor Improvement — First year

Persons
Responsible

Timeline (3-year) Cost

The faculty will begin revising the program curriculum to incorporate
industry standards including national standards established by the
National Institute for Metalworking Skills (NIMS).

The faculty will convene regular department meetings to develop a
one year core curriculum with the Machine Tool Program.

Program changes and modifications will be piloted Fall of 2006, with
completion and implementation in Fall of 2007. Full implementation
will include a process where students will be able to achieve
nationally recognized credentials in machining.

Faculty members
and
Associate Dean.

2005 —2006 School Y ear
No Cost

Review all recruitment activities with the recruitment team. Explore
new recruitment strategies to attract High School participation.
Partner with business and industry in new activities on Careersin
Tool & Die Making. Expand articulation agreements to more

High Schools with courses and programs.

Develop career exploration courses with an emphasis directed toward
women, along with Spanish and Hmong speaking populations.

Associate Dean and
Faculty.

Fall 2005 No Cost

Recruit students for a summer session of the Pre-Machining Program
to encourage traditional and non-traditional career exploration in the
Tool & Dietrade.

Faculty Recruiter

Spring 2006 No Cost




Milwaukee Area Technical College
Program Action Plan — Quality Review Process

Action and Stepsfor | mprovement — Second year Per sons Timeline (3-year) Cost
Responsible
Faculty will work with WCTC, MPTC, the Wisconsin Precision
Metalforming Council (WPMC), and the local and retional chapters | Faculty and
of the National Tooling and Machining Association (NTMA) to members
implement the BattIeB%tsI Q competitigon MATC Wi(|| pursu)e of the Advisory 2006-2007 School Year| No Cost
BattleBotsl Q as a continuous recruitment activity with area school Committee.
digtricts along with business and industry sponsors.
Facility modification will be necessary for the implementation of the
common core curriculum for the Tool & Die and Machine Tool MATC N
Programs taught in the shops located on the floor of the Technical Administration January 2007 $1Million
Building. It is necessary to create and open shop concept to
accommodate the size of the combined classes and to reflect the red
world work environment of today’s Tool & Die shops.
Upgrading the equipment in the shops will be required for the new Divisional Dean
cu??i culur% bas;] oﬁ industry needs%nd the NI ;\a/IqS standards. T & AS Capitd January 2007 $500,000
Action and Stepsfor Improvement — Third year Persons Timeline (3-year) Cost
Responsible
Upgrade the equipment as needed to facilitate the teaching of the Divisional Dean
curriculum based on industry needs, the NIMS standards, and the T & AS Capi Fall 2008 $500,000
apital
expanded shop space.
Approved: Approved:
Division Dean Date Provost Date




ESIR Attachment -4

QUALITY REVIEW PROCESS

PROGRAM PROFILE
Human Service (10-520-3)

This Associate Degree program went through a quality review process during the 2005 academic year. The
internal program quality review team was comprised of Marlene Dombrowski, Sandra Chavez, Joe Moore,
Joel Frank, and Dan Burrell, the Dean for the program. The External Review Team includedthe advisory
committee for the program and field placement supervisors.

The Human Service Associate program is an associate degree program designed to prepare
students for employment in providing assistance to individuals and/or groups of individualsin
schools, social service, or community corrections agencies. Coursework provides opportunities
to specialize in special interest areas, such asworking with youth, the elderly, correctional
clients, or providing servicesto people with disabilities. This program requires early field
experience as well as the completion of an advanced placement experience in the final semester
of the program. Documentation of compliance with Wisconsin’s Caregiver law isrequired for
admission to the program.

Client Reporting Datawas provided to reviewers from FY 2001 to FY 2005. Selected data are
reviewed below.

Demographics for FY 2005:

1. During FY 2005, 472 students were enrolled in the program. This number is 7.5% higher
than thefive year average enrollment of 439 students. Of all those enrolled in 2005,
29.2%6 were full-time and 70.8% were part-time students.

2. Theprogram generated 265.8 FTEs during FY 2005. FTEs increased by 6.6% from
FY 2004 and were 9.2% higher five year average [Thelarge drop in the statistic from
FY 2002 to FY 2003 is partially a function of changes in the Client Reporting System.
MATC no longer includes conditionally admitted students in its reporting to the state.]

3. Maeswere 22.9% and femaleswere 77.1% of the FY 2005 enrollment. This gender
ratio was relatively constant during the five year period

4. Program enrollments for FY2005 included 324 minority students (68.6%). The

percentage of minority enrollment for FY 2005 was very close to thefive year average for
the program of 69%.

esir 04 Human.Service.Profile.Dec.2005.DOC



Course Completion and Other Selected Outcomesfor FY 2005:

1 The course completion rate for this program in face-to-face sections was 82.%% for FY
2005, which was lower than the five year average completion rate of 86.5%. No courses
were offered via aternative delivery modesin FY 2005.

2. Thegraduation index is calculated by dividing the number of graduatesin FY 2005 by the
number of students enrolled in the program code that same year. The annual graduation
index for thisprogram for FY 2005 was 12.1% or 57 of the 472 students enrolled.

3.  Employment and wage data for this program was available for FY 2004, when MATC
graduate employment reports show that the annual average wage for program graduates
was $25,001 at an hourly wage ranging between $6.00 and $26.04.

4. The Graduate Employment Report reported that 68% of the program graduates were

employed within six months and that 144 employment opportunities were received by
MATC for this program in 2004; statewide the projected demand was 740.

esir 04 Human.Service.Profile.Dec.2005.DOC



Quality Review Process
Scorecard
FY2005

10-520-3
Human Service Associate

State Indicators

FY2005

Actual Performance

Threshold
Performance Average
of 4 lowest in the State

Target
Performance Average of
4 highest in the State

C200-Course Completion

C400-Special Populations Course Completion
C600-Minority Course Completion
F200-Second Year Retention

F400-Third Year Retention

F600-Third Year Graduation

F800-Fifth Year Graduation

1300-Job Placement - All Employment
1600-Job Placement - Related Employment
J500-Non-Traditional Gender

60.26

59.3
58.23
63.24
41.71
19.43
19.13
72.22
22.22
23.11

61.66
61.76
56.59
50.94
33.96
13.43
21.34
80.36
44.74
13.44

67.71
67.86
61.19
63.27
43
18.67
27.16
87.5
58.63
17.43

Actual Performance

MATC Indicators FY2005 Threshold Performance | Target Performance
N % N % N %
1) Program Enrollment: Headcount 472 444 466
2) Program Enrollment: FTEs 265.8 249.3 262
3) Graduation 57 12.1 40 44
4) % Racial/Ethnic Minority Students 324 68.6 142 30.0 189 40.0
5) Sections
Traditional Delivery a7
Alternative Delivery N/A N/A 7 15.0 12 25.0
6) Section Completion Rate
Traditional Delivery Total Enrollment 969
Traditional Delivery (Pass) 803 82.9 678 70.0 775 80.0
Alternative Delivery Total Enroliment N/A
Alternative Delivery (Pass) N/A N/A N/A 70.0 N/A 80.0
7) Employment Requests Received by MATC
Part-Time 60
Full-Time 86
8) Program Indicator 1:
9) Program Indicator 2:

Footnotes:

Targets will be set in consultation with each program area or will be consistent with college-wide percent increase in FTEs
1) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%
2) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%

3) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 10%

4) Actual = Source is WTCS Report VE215330, Threshold = 30% of actual headcount, Target = College wide % of minorities
See Other MATC Indicators worksheet for ethnic distribution.

5) Actual = Source is COSMO, This is the number of sections offered for Courses in the program curriculum
with the same instructional area as the program. Measure is alternative delivery over traditional
delivery. Threshold = 15% of actual traditional delivery, Target = 25% of actual traditional delivery.

6) Actual = Source is COSMO. These are the students enrolled in the sections identified in 5) above. Measure is

completion (grades of D- or better and P) in both traditional and alternative delivery over total enroliment in the

corresponding category. Threshold = 70 % of actual total enroliment in each corresponding category.
Target is 80% of actual total enroliment in each corresponding category.

7) Source is Employment Development Center

Prepared by Liz M. Pancorbo
Strategic Planning and Research
November, 2005




Quality Review Process
MATC Indicators - Trend
FY2001 - FY2005

10-520-3
Human Service Associate
FY2001 FY2002 FY2003 FY2004 FY2005
N % N % N % N % N %
1) Program Enrollment: Headcount” 413 473 394 444 472
Full-Time 68 16.5 84 17.8 71 18.0 86 19.4 138 29.2
Part-Time 345 83.5 389 82.2 323 82.0 358 80.6 334 70.8
2) Program Enrollment: FTES" 217.6 262.1 222.0 249.3 265.8
3) Graduation® 22 5.3 38 8.0 34 8.6 40 9.0 57 121
4) Racial/Ethnic Minority Students® 275  66.6 341 721 269 683 309| 69.6 324| 686
5) Sections®
Traditional Delivery 24 33 36 39 a7
Alternative Delivery N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
6) Section Completion Rate™
Traditional Delivery Total Enrollment 448 617 714 778 969
Pass 134 29.9 144 23.3 603 84.5 662 85.1 803 82.9
Non-Pass 2 0.4 1 0.2 7 1.0 18 2.3 25 2.6
Other 584| 130.4 762 123.5 104 14.6 98 12.6 141 14.6
Alternative Delivery Total Enroliment N/A N/A N/A N/A N/A
Pass N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Non-Pass N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
Other N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
7) Employment Requests Received by MATC™
Part-Time 111 32 28 26 86
Full-Time 247 110 103 50 60
Footnotes:

N/A = Not Available

O Source is State Report VE215330. Racial/Ethnic minorities include Black/African American, Hispanic, Asian or Pacific Islander and Native American.
Graduation counts include those entered on COSMO by the closing of Client Reporting and with a graduation date within the year being reported.
Also included are those who met requirements for graduation but chose not to apply for graduation.

® Source is COSMO. This is the number of sections offered for courses in the program curriculum with the same

department as the department of the program.
" Source is COSMO. These are the course completion rates of students in both traditional and alternative delivery sections

for the courses refered to in footnote (Il). Pass: D- or better, AU and P. Non-Pass: U. Other:W, Uw, |, IP and no grade.

™) Source is Employment Development Center.

Prepared by Liz M. Pancorbo
Strategic Planning and Research
November, 2005




Quality Review Process
10-520-3 MATC Indicators
Graphs
FY2005

Human Service Associate

Program Enroliment Headcount
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200 .
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Prepared by Liz M. Pancorbo
Strategic Planning and Research
November, 2005



Quality Review Process

Other MATC Indicators
FY2001 - FY2005

10-520-3
Human Service Associate
FY2001 FY2002 FY2003 FY2004 FY2005

N % N % N % N % N %
ENROLLMENT®"
Total 413 473 394 444 472
GENDER"®
Male 90 21.8 99 21.0 73 18.5 93 20.9 108 22.9
Female 323 78.2 372 79.0 321 815 351 79.1 364 77.1
N/A 0 * 2 * 0 * 0 * 0 *
ETHNICITY"®
Indian 6 15 15 3.2 10 2.6 8 1.8 10 2.2
Asian 7 1.8 3 0.6 4 1.0 6 1.4 7 15
Black 232 58.3 288 61.9 232 60.6 260 59.9 270 59.0
Hispanic 30 7.5 35 7.5 23 6.0 35 8.1 37 8.1
White 123 30.9 124 26.7 114 29.8 125 28.8 134 29.3
N/A 15 * 8 * 11 * 10 * 14 *
AGE®W
less than 18 0 0.0 0 0.0 0 0.0 0 0.0 0 0.0
18-24 154 375 146 30.9 124 315 133 30.0 127 26.9
25-34 134 32.6 165 34.9 137 34.8 149 33.6 154 32.6
35-49 110 26.8 140 29.6 112 28.4 127 28.6 150 31.8
50-Over 13 3.2 22 4.7 21 5.3 35 7.9 41 8.7
N/A 2 * 0 * 0 * 0 * 0 *
Footnote:

N/A = Not Available
¥ Source is State Report VE215330.
@ Gender percentages are based on total known gender, not total enroliment.

* N/A gender percentage is not computed.
@ Ethnicity percentages are based on total known ethnicity, not total enrollment.
* N/A ethnicity percentage is not computed.
“ Age percentages are based on total known age, not total enroliment.
* N/A age percentage is not computed.

Prepared by: Liz M. Pancorbo
Strategic Planning and Research

November, 2005




QRP Scorecard
Milwaukee Area Technical College
10-520-3 HUMAN SERVICES ASSOCIATE
Evaluation Type: Educational Program Evaluation
Fiscal Year: 2005

024 200

N200 F400

M300 F600

|

—®—Threshold
—8— Actual

Target

STATE LEVEL

Indicator Name Threshold
C200-Course Completion
C400-Special Populations Course Completior
C600-Minority Course Completion
F200-Second Year Retention
F400-Third Year Retention
F600-Third Year Graduation
F800-Fifth Year Graduation
1300-Job Placement - All Employment
1600-Job Placement - Related Employment
J500-Non-Traditional Gender

COLLEGE LEVEL
Indicator Name Threshold
K300-Actual enroliment
L200-Actual FTE
M300-Actual Graduation
N200-Actual % minorities
0200-% alternative delivery sect
P200-% alt delivery completions
Q-# emp requests received

61.66
61.76
56.59
50.94
33.96
13.43
21.34
80.36
44.74
13.44

444.00
249.30
40.00
30.00
15.00
70.00
0.00

Target  Actual

67.71
67.86
61.19
63.27
43.00
18.67
27.16
87.50
58.63
17.43

60.26
59.30
58.23
63.24
41.71
19.43
19.13
72.22
22.22
23.11

Target  Actual
466.20 472.00
261.70 265.80

44.00
40.00
25.00
80.00

0.00

57.00
70.70
0.00
0.00
0.00



1)

2)

3)

4)

5)

6)

7)

Program Enrollment: Headcount
Total headcount is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. We are able to report up to two program codes per student. The student will be counted once under
each program code reported if the student has taken courses that are applicable towards graduation during the year
reported. The year reported to the WTCSB includes the summer, fall and spring terms, starting with summer.
NOTE: Because of the way program codes are assigned at MATC, this number may be greater than the actual number of
students who are actively taking courses in the program.
Program Enrollment: FTE
Total FTE istaken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. The formulato calculate FTEsis: total credits for the year/30. All credits that can be attributed to the
program are counted with that program. For example if a student is reported as being admitted in an associate degree
program as well as a one-year technical diploma and the student took associate degree level classes (aid code = 10) as
well as technical diplomalevel classes (aid code = 31) then the total associate degree level credits would be attributed to
both the associate degree level program as well as the one-year technical diploma. Thetechnical diplomalevel credits
would be attributed to the technical diplomaonly.
Graduation
Total graduation is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. This number includes students who completed all requirement for graduation and who applied and
paid the graduation fee. Another condition for graduation reporting is that the student must have taken a course
applicable towards graduation in the year being reported. Starting in FY 2003 we are a so reporting as graduates those
students who completed the program requirements but who chose not to apply for graduation.
Racial/Ethnic Minority Students
Thisisthe sum of al minority categories found in WTCSB report VE215330. This report is prepared based on data sent
to the State through Client Reporting.
Sections
These are the number of sections offered through both traditional and alternative delivery methods for courses that
appear in the program curriculum with the same instructional area (department) as the program.
Alternative delivery includes the following methods:
01 Telecourses
02 Computer based
21 ITV,MATCto MATC
21A ITV, Other WTCSto MATC
21B 1TV, MATC to External
21C ITV, MATC to Other WTCS
23 Satellite Video Conferencing
24 Computer Conferencing
25  Print Based Correspondence
Note: Starting with FY 2004 a new code was added: 04 = Online, these are sections taught strictly online.
Section Completion Rate
Of all students enrolled in the sections identified in indicator 5, only those present on the date-of-record or those who
have received 10% of the potential hours of instruction (PHI) are evaluated for course completion. The date-of-record
for full-time sections (16 weeks) is the 12" day of the semester. For sections 15 weeks or less we calculate 10% of PHI.
Completion is grouped in 3 categories:
Pass: Includes grades of:
D minus or better
P = Pass
Non-Pass: Includes grades or statuses of:
W = Withdrawn
UW = Withdrawn by Instructor
U = Unsatisfactory
| =Incomplete
IP =InProgress
Other: Includes grades of:
AU = Audit
Missing Grade
Employment Requests Received by MATC:
These are the number of employment requests received by the Employment Center for this program.



Milwaukee Area Technical College
Program Action Plan — Quality Review Process

Program & Number: Human Services HUMSVC 520 (AODA) Review Date: 2004/05

Division: Liberal Artsand Sciences Campus: 60

Internal Review Team: Marlene Dombrowski, Courtney Marlaire, Sandra Chavez, Sandra Hendricks, Joe Moore, Joel Frank, Dan Burrell
External Review Team: Advisory Board, Field Placement Supervisors
ps:

Action and Stepsfor Improvement — First year Per sons Responsible Timeline (3-year) Cost

1. AODA Certification implementation Jodl Frank, Faculty 2004/05 Faculty time
- change current course curriculato meet certification
standards
- add courses where appropriate
- monitor external and internal demand

2. Additiona curricular changes to meet identified markq Faculty, Sandra Hendricks | 2004/05 Faculty time
demands for graduate skills
- addition of mental health competencies to courses
- schedule specia Advisory Board session for curricu-
lum development discussion
- monitor field placement supervisors' interviews and
surveys




Milwaukee Area Technical College
Program Action Plan — Quality Review Process

Action and Stepsfor Improvement - Second year

Persons Responsible

Timdine

Cost

1. Improve assessment of job placement
- develop follow up graduate surveys
- develop “in house” data base
- monitor internship experience for job placement
efficacy

Faculty, Associate Dean
Support Personnel

2006/07

Saaries

2. Explore potential for aternative delivery
- encourage blackboard (and other) training
- pilot aternative delivery course

Associate Dean, Faculty

2006/07

Salaries

Action and Stepsfor | mprovement- Third year

Per sons Responsible

Timdine

Cost

Reassessment of employer needs and student goals
- monitor and review institutional and program data
- survey nationa trends
- assess student expectations
- make needed program adjustments

Faculty, Associate Dean

2007/08

Salaries

Approved:

Division Dean Date

Approved:

Provost

Date




Attachment ESIR -5

QUALITY REVIEW PROCESS

PROGRAM PROFILE

Computer Information Systems— Microcomputer Specialist (10-107-3)

This Associate Degree program went through a quality review process during the 2005 academic year. The
internal program quality review team was comprised of Bob Brzycki, Phil Chmielewski and Mohammad
Dakwar, the Associate Dean for the program. There was no External Review Team.

The Computer Information Systems— Microcomputer Specialist program is an associate degree
program designed to prepare students for a career in computer information systems, with
emphasis on microcomputer end-used support and hel pdesk training. The program provides the
training necessary to assist in the devel opment and maintenance of information systems, and to
train and support employees using those systems. An Internet Skills certificate and
Microcomputer Skills certificate are also available.

Client Reporting Data was provided to reviewers from FY 2000 to FY 2004. Selected data are
reviewed below.

Demographicsfor FY 2004:

1 During FY 2004, 281 students were enrolled in the program. This number is 55% lower
than the five year average enrollment of 632 students. Of all those enrolled in 2004,
15.7% were full-time and 84.3% were part-time students.

2. Theprogram generated 128.9FTESs during FY 2004. FTEs decreased by 22% from
FY 2003 and were 67% lower than FY 2002 (394.4). The program reached its peak
enrollment during the five year period in FY 2001 at 469.6 FTE.

3. Maeswere 55.9% and femaleswere 44.1% of the FY 2004 enrollment. This gender
ratio was relatively constant during the five year period with an average male enrollment
of 54.7%

4. Program enrollments for FY2004 included 62 minority students (22.1%). The percentage
of minority enrollment for FY 2004 was 17% |lower than the five year average for the

program.

esir 05 MicrocomputerSpecialist.Profile.Oct.2005.D0C



Course Completion and Other Selected Outcomesfor FY 2004:

1 The course completion rate for these programs in face-to-face sections was 79.8% for FY
2004. Of the 99 course sections in the program, 13.9% (16) were offered via alternative
delivery modesin FY 2004. The course completion rate for alternative delivery sections
was 68.3%.

2. Thegraduation index is calculated by dividing the number of graduatesin FY 2004 by the
number of students enrolled in the program code that same year. The annual graduation
index for thisprogram for FY 2004 was 24.6% or 62 of the 281 students enrolled.

3.  Employment and wage data for this program was available for FY 2003, when MATC
graduate employment reports show that the annual average wage for program graduates
was $33,738 at an hourly wage ranging between $8.00 and $30.00.

4. The Graduate Employment Report reported that 67% of the program graduates were

employed within six months and that 40 employment opportunities were received by
MATC for this program in 2003; statewide the projected demand was 780.

esir 05 MicrocomputerSpecialist.Profile.Oct.2005.D0C



10-107-3

Quality Review Process

Computer Information Systems - Microcomputer Specialist

Scorecard
FY2004

State Indicators

Actual Performance

FY2004

Threshold

Performance Average
of 4 lowest in the State

Target

Performance Average of
4 highest in the State

. Course Completion

. Special Pops Crs Completion

. Minority Crs Completion

. Second Year Retention

. Third Year Retention

. Third Year Graduation

. Fifth Year Graduation

. Placement Rate All
Placement Rate Related

. NTO Enroliment

T I mTMT Mmoo o>

72
76
72
57
28
15
21
44
20

0

58
58
48
35
19

7
18
45
14

0

81
75
78
69
41
20
36
81
46

0

Actual Performance

MATC Indicators FY2004 Threshold Performance | Target Performance
N % N % N %
1) Program Enrollment: Headcount 281 345 362
2) Program Enrollment: FTEs 128.9 165.6 174
3) Graduation 69 24.6 52 57
4) % Racial/Ethnic Minority Students 62 22.1 84 30.0 112 40.0
5) Sections
Traditional Delivery 99
Alternative Delivery 16 13.9 15 15.0 25 25.0
6) Section Completion Rate
Traditional Delivery Total Enrollment 1608
Traditional Delivery (Pass) 1283 79.8 1126 70.0 1286 80.0
Alternative Delivery Total Enroliment 372
Alternative Delivery (Pass) 254 68.3 260 70.0 298 80.0
7) Employment Requests Received by MATC
Part-Time 40
Full-Time 163
8) Program Indicator 1:
9) Program Indicator 2:

Footnotes:

Targets will be set in consultation with each program area or will be consistent with college-wide percent increase in FTEs
1) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%
2) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%

3) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 10%

4) Actual = Source is WTCS Report VE215330, Threshold = 30% of actual headcount, Target = College wide % of minorities
See Other MATC Indicators worksheet for ethnic distribution.
5) Actual = Source is COSMO, This is the number of sections offered for Courses in the program curriculum

with the same instructional area as the program. Measure is alternative delivery over traditional
delivery. Threshold = 15% of actual traditional delivery, Target = 25% of actual traditional delivery.
6) Actual = Source is COSMO. These are the students enrolled in the sections identified in 5) above. Measure is

completion (grades of D- or better and P) in both traditional and alternative delivery over total enroliment in the

corresponding category. Threshold = 70 % of actual total enroliment in each corresponding category.

Target is 80% of actual total enroliment in each corresponding category.

7) Source is Employment Development Center

Prepared by Strategic Planning and Research
October, 2004




Quality Review Process
MATC Indicators - Trend
FY2000 - FY2004

10-107-3
Computer Information Systems - Microcomputer Specialist
FY2000 FY2001 FY2002 FY2003 FY2004
N % N % N % N % N %

1) Program Enrollment: Headcount” 812 936 786 345 281
Full-Time 94 11.6 133 14.2 145 18.4 60 17.4 44 15.7
Part-Time 718 88.4 803 85.8 641 81.6 285 82.6 237 84.3

2) Program Enrollment: FTES" 382.8 469.6 394.4 165.6 128.9

3) Graduation® 85 10.5 93 9.9 109 13.9 52 15.1 69 24.6

4) Racial/Ethnic Minority Students® 216| 26.6 274 293 236 300 88| 255 62| 221

5) Sections"

Traditional Delivery 282 389 185 132 99
Alternative Delivery 13 4.4 21 5.1 18 8.9 15 10.2 16 13.9
6) Section Completion Rate™
Traditional Delivery Total Enrollment 6303 7906 3407 2345 1608
Pass 4741 75.2 5986 75.7 2669 78.3 1809 77.1 1283 79.8
Non-Pass 1503 23.8 1878 23.8 724 21.3 216 9.2 120 7.5
Other 59 0.9 42 0.5 14 0.4 320 13.6 205 12.7
Alternative Delivery Total Enroliment 348 530 435 321 372
Pass 175 50.3 285 53.8 287 66.0 210 65.4 254 68.3
Non-Pass 162 46.6 237 44.7 147 33.8 39 12.1 46 12.4
Other 11 3.2 8 15 1 0.2 72 22.4 72 19.4

7) Employment Requests Received by MATC™
Part-Time N/A 23 27 21 40
Full-Time N/A 155 49 38 163

Footnotes:

N/A = Not Available

Y Source is State Report VE215330. Racial/Ethnic minorities include Black/African American, Hispanic, Asian or
Pacific Islander and Native American. Graduation counts include those entered on COSMO by the closing of

Client Reporting and with a graduation date within the year being reported.

" Source is COSMO. This is the number of sections offered for courses in the program curriculum with the same
department as the department of the program.

" Source is COSMO. These are the course completion rates of students in both traditional and alternative delivery sections

for the courses refered to in footnote (lI).

Prepared by Strategic Planning and Research

October, 2004

Pass: D- or better, AU and P. Non-Pass: U. Other:W, Uw, |, IP and no grade.
™ Source is Employment Development Center.




Quality Review Process
MATC Indicators

10-107-3
Computer Information Systems - Microcomputer Specialist

Graphs
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Quality Review Process
Other MATC Indicators

FY2000 - FY2004

10-107-3
Computer Information Systems - Microcomputer Specialist
FY2000 FY2001 FY2002 FY2003 FY2004

N % N % N % N % N %
ENROLLMENT"
Total 812 936 786 345 281
GENDER"®
Male 414 52.3 526 56.2 441 56.3 188 54.5 157 55.9
Female 377 47.7 410 43.8 342 43.7 157 455 124 44.1
N/A 21 * 0 * 3 * 0 * 0 *
ETHNICITY"®
Indian 5 0.7 14 1.7 9 1.2 2 0.6 2 0.7
Asian 36 4.9 58 6.9 53 7.2 19 5.6 16 5.9
Black 124 16.9 152 18.0 135 18.3 55 16.3 28 10.3
Hispanic 51 6.9 50 5.9 39 5.3 12 3.6 16 5.9
White 518 70.6 572 67.6 502 68.0 249 73.9 211 77.3
N/A 78 * 90 * 48 * 8 * 8 *
AGE®
less than 18 1 0.1 1 0.1 0 0.0 0 0.0 0 0.0
18-24 291 36.1 343 36.8 220 28.0 88 25.5 75 26.7
25-34 265 329 285 30.6 276 35.1 118 34.2 93 33.1
35-49 213 26.4 252 27.0 228 29.0 108 31.3 83 29.5
50-Over 35 4.3 51 5.5 62 7.9 31 9.0 30 10.7
N/A 6 * 4 * 0 * 0 * 0 *
Footnote:

N/A = Not Available

FY2004 Age distribution not available at this time

¥ Source is State Report VE215330.

@ Gender percentages are based on total known gender, not total enroliment.

* N/A gender percentage is not computed.
@ Ethnicity percentages are based on total known ethnicity, not total enrollment.
* N/A ethnicity percentage is not computed.
@ Age percentages are based on total known age, not total enroliment.
* N/A age percentage is not computed.

Prepared by: Strategic Planning and Research

October, 2004




10-107-3

2002 2003 2004

A. Course Completion

Target 74 74
Current 61 70
Threshold 60 62

B. Spec Pop Crs Compl
Target 68 78
Current 63 69
Threshold 55 56

C. Minority Crs Compl

Target 58 85
Current 54 60
Threshold 19 31

D. 2nd Yr Retention

Target 65 62
Current 63 36
Threshold 39 29

E. 3rd Yr Retention

Target 50 45
Current 47 25
Threshold 31 22

F. 3rd Yr Graduation

Target 32 20
Current 17 11
Threshold 13 8

G. 5th Yr Graduation

Target
Current
Threshold

29
25
17

31
13
17

H. Placement Rate All

Target
Current
Threshold

98
82
81

97
96
82

I. Placement Rate Related
Target 87 63
Current 58 50
Threshold 54 29

J.NTO
Target 0 0
Current 0 0

Threshold 0 0

81
72
58

75

58

78
72
48

69
57
35

41
28
19

20
15

36
21
18

81
44
45

46
20
14

FY2004 State Indicators
3-Year Trend
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FY2004 State Indicators
3-Year Trend

— e]
10-107-3 g 2 £ 2 ¢ 268 2 5 <
82 § 32 Z2%535 23
= 6 m o =S S F =z = =
A. Course Completion
Target 67 63 62 60 74 72 61 69 51 100 80
Current 81 81 81 81 81 81 81 81 81 81 81
Threshold 58 58 58 58 58 58 58 58 58 58 58
B. Spec Pop Crs Compl
Target 60 59 67 62 52 76 78 62 61 -1 81
Current 75 75 75 75 75 75 75 75 75 -1 75
Threshold 58 58 58 58 58 58 58 58 58 -1 58
C. Minority Crs Compl
Target 75 -1 100 53 38 72 50 67 52 -1 50
Current 78 -1 78 78 78 78 78 78 78 -1 78
Threshold 48 -1 48 48 48 48 48 48 48 -1 48
D. 2nd Yr Retention
Target 70 54 53 53 45 57 61 42 66 0 79
Current 69 69 69 69 69 69 69 69 69 69 69
Threshold 35 35 35 35 35 35 35 35 35 35 35
E. 3rd Yr Retention
Target 36 24 32 43 36 28 38 29 48 0 23
Current 41 41 41 41 41 41 41 41 41 41 41
Threshold 19 19 19 19 19 19 19 19 19 19 19
F. 3rd Yr Graduation
Target 17 4 24 17 10 15 21 13 17 0 18
Current 20 20 20 20 20 20 20 20 20 20 20
Threshold T 7T 1 17 7 7 7 7 7 71 7
G. 5th Yr Graduation
Target 26 37 17 22 14 21 41 19 23 29 39
Current 36 36 36 36 36 36 36 36 36 36 36
Threshold 18 18 18 18 18 18 18 18 18 18 18
H. Placement Rate All
Target 70 90 46 67 48 44 63 79 87 50 43
Current 81 81 81 81 81 81 81 81 81 81 81
Threshold 45 45 45 45 45 45 45 45 45 45 45
I. Placement Rate Related
Target 30 20 38 30 24 20 50 37 58 0 14
Current 46 46 46 46 46 46 46 46 46 46 46
Threshold 14 14 14 14 14 14 14 14 14 14 14
J.NTO
Target 0O 0O 0 0OOOO OO -1 0
Current 0O 0O 0 0OOO OO O -1 0
Threshold 0O 0O 0 0OOO O OO -1 0




1)

2)

3)

4)

5)

6)

7)

Program Enrollment: Headcount
Total headcount is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. We are able to report up to two program codes per student. The student will be counted once under
each program code reported if the student has taken courses that are applicable towards graduation during the year
reported. The year reported to the WTCSB includes the summer, fall and spring terms, starting with summer.
NOTE: Because of the way program codes are assigned at MATC, this number may be greater than the actual number of
students who are actively taking courses in the program.
Program Enrollment: FTE
Total FTE istaken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. The formulato calculate FTEsis: total credits for the year/30. All credits that can be attributed to the
program are counted with that program. For example if a student is reported as being admitted in an associate degree
program as well as a one-year technical diploma and the student took associate degree level classes (aid code = 10) as
well as technical diplomalevel classes (aid code = 31) then the total associate degree level credits would be attributed to
both the associate degree level program as well as the one-year technical diploma. Thetechnical diplomalevel credits
would be attributed to the technical diplomaonly.
Graduation
Total graduation is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. This number includes students who completed all requirement for graduation and who applied and
paid the graduation fee. Another condition for graduation reporting is that the student must have taken a course
applicable towards graduation in the year being reported. Starting in FY 2003 we are a so reporting as graduates those
students who completed the program requirements but who chose not to apply for graduation.
Racial/Ethnic Minority Students
Thisisthe sum of al minority categories found in WTCSB report VE215330. This report is prepared based on data sent
to the State through Client Reporting.
Sections
These are the number of sections offered through both traditional and alternative delivery methods for courses that
appear in the program curriculum with the same instructional area (department) as the program.
Alternative delivery includes the following methods:
01 Telecourses
02 Computer based
21 ITV,MATCto MATC
21A ITV, Other WTCSto MATC
21B 1TV, MATC to External
21C ITV, MATC to Other WTCS
23 Satellite Video Conferencing
24 Computer Conferencing
25  Print Based Correspondence
Note: Starting with FY 2004 a new code was added: 04 = Online, these are sections taught strictly online.
Section Completion Rate
Of all students enrolled in the sections identified in indicator 5, only those present on the date-of-record or those who
have received 10% of the potential hours of instruction (PHI) are evaluated for course completion. The date-of-record
for full-time sections (16 weeks) is the 12" day of the semester. For sections 15 weeks or less we calculate 10% of PHI.
Completion is grouped in 3 categories:
Pass: Includes grades of:
D minus or better
P = Pass
Non-Pass: Includes grades or statuses of:
W = Withdrawn
UW = Withdrawn by Instructor
U = Unsatisfactory
| =Incomplete
IP =InProgress
Other: Includes grades of:
AU = Audit
Missing Grade
Employment Requests Received by MATC:
These are the number of employment requests received by the Employment Center for this program.



Milwaukee Area Technical College
Program Action Plan — Quality Review Process

Program: IT Computer Support Specialist

Review Date: September 2004

Division: Business

Campus. South, West

Internal Review Team: Bob Brzycki, Phil Chmielewski, Mohammad Dakwar

External Review Team:

Action and Stepsfor Improvement — First year Per sons Responsible Timeline (3-year) Cost
Update Curriculum
Complete Survey to Employers, Graduates, Current Students | Bob Brzycki Completed May 2005
Update Program Goals Phil Chmielewski By December 30, 2005
Update COS Bob Brzycki By December 30, 2005
Phil Chmielewski
Institute system of review for COS and goals and outcomes Bob Brzycki By March, 2006
Phil Chmielewski
Write Summary/Conclusions from Surveys Bob Brzycki Completed
Update and verify course prerequisites are accurate Phil Chmielewski Completed
Begin the process to modify Curriculum based upon Bob Brzycki January, 2006
conclusions from Surveys and input from Advisory Phil Chmielewski
Committee
Increase FTE
Continue to coordinate district wide program/course scheduling | Sue Kress On going
Continue to promote membership in the Student Chapter of Bob Brzycki On going
the Association of Information Technology Professionals Mary Cantrell
Develop an IT Department Video for Recruitment Jody Balzer May, 2006
Retention of Students
Meet with sudents to Advise in the area of course selection Bob Brzycki On going
Phil Chmielewski
Encourage student to become members of the Student Bob Brzycki On going
Chapter of the Association of Information Technology Mary Cantrell
Professionals. Develop support system with other students. Phil Chmielewski




Milwaukee Area Technical College
Program Action Plan — Quality Review Process

Program: IT Computer Support Specialist

Review Date: September 2004

Division: Business

Campus. South, West

Internal Review Team: Bob Brzycki, Phil Chmielewski, Mohammad Dakwar

External Review Team:

Retention of Students

Involve retention specialists with al students that are not Faculty October, 2005
passing at mid-semester
Coordinate a breakfast with presentation by a panel of recent | Bob Brzycki November 23, 2005
Milwaukee Area Tech College IT graduates. Emphasize Mary Cantrell
studentswill get a job.
Support Graduate employment
Solicit employers to publish entry-level openings with MATC | Bob Brzycki On going
Phil Chmielewski
Contact and vist internship sponsors Bob Brzycki On going
Review Integrated Project class for quality of project options Phil Chmielewski September, 2006

Action and Stepsfor Improvement — Second year

Per sons Responsible

Timeline (3-year) Cost

Update Curriculum

Modify, Delete, Add classes to the program Bob Brzycki September, 2006
Additional networking and security classes Phil Chmielewski
Increase FTE

Vigit area high schools and college fairs to promote program Bob Brzycki Spring, 2006
Phil Chmielewski

Establish web site for promotion of courses Consult with Marketing June, 2006

Offer adternative course delivery to traditiona classroom Bob Brzycki June, 2006

Such as accelerated learning, online, and blended courses Phil Chmielewski

Continue course scheduling for the program district-wide Sue Kress On going




Milwaukee Area Technical College
Program Action Plan — Quality Review Process

Program: IT Computer Support Specialist

Review Date: September 2004

Division: Business

Campus. South, West

Internal Review Team: Bob Brzycki, Phil Chmielewski, Mohammad Dakwar

External Review Team:

Retention of Students

Encourage student to become members of the Student Bob Brzycki On going
Chapter of the Association of Information Technology Mary Cantrell
Professionals. Develop support system with other students.
Involve retention specialists with al students that are not Spring, 2006
passing at mid-semester
Coordinate a breakfast with presentation by a panel of recent | Bob Brzycki November, 2006
Milwaukee Area Tech College IT graduates. Emphasize Mary Cantrell
students will get ajob.
Support Graduate employment
Build partnerships with potential employers Bob Brzycki On going
Review Integrated Project class for quality of project options Phil Chmielewski September, 2006 Review Integrated Project clg
project options
Present a Business Partnership Award to a company Bob Brzycki November, 2006
that hires our graduates and sponsors our interns
Approved: Approved:
Division Dean Date Provost Date




Attachment ESIR - 6

QUALITY REVIEW PROCESS

PROGRAM PROFILE
Environmental and Pollution Control Technology (10-506-1)

This Associate Degree program went through a quality review process during the 2005 academic year. The
internal program quality review team was comprised of Kathy Bates and Jerry Ortiz, the program faculty.
The External Review Team included the advisory committee for the program.

The Environmental and Pollution Control Technology program is an associate degree program
that focuses on the field of environmental safety and pollution control. Governmental agencies,
health departments and industry employ technicians to monitor environmental pollution and
pursue appropriate procedures to accomplish pollution abatement in the workplace and
surrounding environment. Typical job titlesin thisfield include environmental lab technician,
environmental specialist, food safety specialist, waste and wastewater treatment operator,
environmental technician, HAZMAT specialist and environmental sanitarian.

Client Reporting Datawas provided to reviewers from FY 2000 to FY 2004. Selected data are
reviewed below.

Demographicsfor FY 2004:

1. During FY 2004, 44 students were enrolled in the program. Headcount has been
consistent during the past five years within arange of 46 to 41. Of all those enrolled in
2004, 43.26 were full-time and 56.8% were part-time students.

2. Theprogram generated 29 FTEs during FY 2004. FTEs have also been consistent during

the past five years with an average FTE of 28.5 and every year within arange of 32.8 to
25.3.

3. Maleswere 55.8% and females were 44.2% of the FY 2004 enrollment. Thisgender ratio
was 50.4% male and 49.6% female during the five year period

4. Thestudentsin the program were evenly distributed across three age spectrums: 18-24
(31.8%), 25-34 (29.5%) and 35-49 (29.5%).

5. Program enrollments for FY2004 included 5 minority students (11.4%). The percentage

of minority enrollment for FY 2004 was 38% |lower than the five year average for the
program.

esir 06 Environmental .Profile.Oct.2005.D0C



Cour se Completion and Other Selected Outcomesfor FY 2004:

1. The course completion rate for these programs in face-to-face sections was 90.1% for FY
2004, which was slightly higher than the five year average completion rate of 89.9%. No
courses were offered via alternative delivery modesin FY 2004.

2. Thegraduation index is calculated by dividing the number of graduatesin FY 2004 by the
number of students enrolled in the program code that same year. The annual graduation
index for thisprogram for FY 2004 was 18.2% or 8 of the 44 students enrolled.

3. Employment and wage data for this program wasnot available for FY 2003.

4. The Graduate Employment Report reported that 67% of the program graduates were

employed within six months and that 20 employment opportunitieswere received by
MATC for this program in 2003; statewide the projected demand was 30.

esir 06 Environmental .Profile.Oct.2005.D0C



Quality Review Process
Scorecard
FY2004

10-506-1
Environmental and Pollution Control Technology

State Indicators

FY2004

Actual Performance

Threshold
Performance Average
of 4 lowest in the State

Target
Performance Average of
4 highest in the State

. Course Completion

. Special Pops Crs Completion

. Minority Crs Completion

. Second Year Retention

. Third Year Retention

. Third Year Graduation

. Fifth Year Graduation

. Placement Rate All
Placement Rate Related

. NTO Enroliment

&« T I mTMMmOoO L >

83
86
80
56
36
18
53
33
33

0

83
86
80
56
36
18
53
33
33

0

83
86
80
56
36
18
53
33
33

0

Actual Performance

MATC Indicators FY2004 Threshold Performance | Target Performance
N % N % N %
1) Program Enrollment: Headcount 44 41 43
2) Program Enrollment: FTEs 29.0 26.6 28
3) Graduation 8 18.2 6 7
4) % Racial/Ethnic Minority Students 5 11.4 13 30.0 18 40.0
5) Sections
Traditional Delivery 10
Alternative Delivery N/A N/A 2 15.0 3 25.0
6) Section Completion Rate
Traditional Delivery Total Enrollment 142
Traditional Delivery (Pass) 128 90.1 99 70.0 114 80.0
Alternative Delivery Total Enroliment N/A
Alternative Delivery (Pass) N/A N/A N/A 70.0 N/A 80.0
7) Employment Requests Received by MATC
Part-Time 10
Full-Time 1
8) Program Indicator 1:
9) Program Indicator 2:

Footnotes:

Targets will be set in consultation with each program area or will be consistent with college-wide percent increase in FTEs
1) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%
2) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 5%

3) Actual = Source is WTCS Report VE215330, Threshold = maintain previous yr, Target = previous yr + 10%

4) Actual = Source is WTCS Report VE215330, Threshold = 30% of actual headcount, Target = College wide % of minorities
See Other MATC Indicators worksheet for ethnic distribution.
5) Actual = Source is COSMO, This is the number of sections offered for Courses in the program curriculum

with the same instructional area as the program. Measure is alternative delivery over traditional
delivery. Threshold = 15% of actual traditional delivery, Target = 25% of actual traditional delivery.
6) Actual = Source is COSMO. These are the students enrolled in the sections identified in 5) above. Measure is

completion (grades of D- or better and P) in both traditional and alternative delivery over total enroliment in the

corresponding category. Threshold = 70 % of actual total enroliment in each corresponding category.

Target is 80% of actual total enroliment in each corresponding category.

7) Source is Employment Development Center

Prepared by Strategic Planning and Research
October, 2004




Quality Review Process
MATC Indicators - Trend
FY2000 - FY2004

10-506-1
Environmental and Pollution Control Technology
FY2000 FY2001 FY2002 FY2003 FY2004
N % N % N % N % N %
1) Program Enroliment: Headcount® 46 45 45 41 44
Full-Time 17 37.0 18| 40.0 11| 244 13| 31.7 19 43.2
Part-Time 29 63.0 27| 60.0 34 75.6 28 68.3 25 56.8
2) Program Enroliment: FTEs®" 32.8 28.9 25.3 26.6 29.0
3) Graduation® 10 217 10[ 222 5| 111 6| 14.6 8| 18.2
4) Racial/Ethnic Minority Students®” 10 217 10[ 222 9| 200 71 171 5| 11.4
5) Sections™
Traditional Delivery 10 10 9 10 10
Alternative Delivery N/A N/A N/A[  N/A N/A[  N/A N/A[  N/A N/A|  N/A
6) Section Completion Rate™
Traditional Delivery Total Enrollment 147 130 103 125 142
Pass 132 89.8 118| 90.8 90| 87.4 114 91.2 128 90.1
Non-Pass 14 9.5 12 9.2 13| 12.6 0 0.0 0 0.0
Other 1 0.7 0 0.0 0 0.0 11 8.8 14 9.9
Alternative Delivery Total Enrollment N/A N/A N/A N/A N/A
Pass N/A N/A N/A[  N/A N/A[  N/A N/A[  N/A N/A[  N/A
Non-Pass N/A N/A N/A[  N/A N/A[  N/A N/A[  N/A N/A[  N/A
Other N/A N/A N/A[  N/A N/A[  N/A N/A[  N/A N/A[  N/A
7) Employment Requests Received by MATC™
Part-Time N/A 53 9 13 10
Full-Time N/A 56 43 38 1
Footnotes:

N/A = Not Available

U Source is State Report VE215330. Racial/Ethnic minorities include Black/African American, Hispanic, Asian or
Pacific Islander and Native American. Graduation counts include those entered on COSMO by the closing of
Client Reporting and with a graduation date within the year being reported.
" Source is COSMO. This is the number of sections offered for courses in the program curriculum with the same
department as the department of the program.
U Source is COSMO. These are the course completion rates of students in both traditional and alternative delivery sections
for the courses refered to in footnote (Il). Pass: D- or better, AU and P. Non-Pass: U. Other:W, Uw, I, IP and no grade.
™ source is Employment Development Center.

Prepared by Strategic Planning and Research
October, 2004




Quality Review Process

10-506-1

MATC Indicators

Environmental and Pollution Control Technology Graphs
FY2004
Program Enroliment Headcount
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Quality Review Process
Other MATC Indicators

FY2000 - FY2004

10-506-1
Environmental and Pollution Control Technology
FY2000 FY2001 FY2002 FY2003 FY2004

N % N % N % N % N %
ENROLLMENT®"
Total 46 45 45 41 44
GENDER"®
Male 24 52.2 25 55.6 19 42.2 19 46.3 24 55.8
Female 22 47.8 20 44.4 26 57.8 22 53.7 19 44.2
N/A 0 * 0 * 0 * 0 * 1 *
ETHNICITY"®
Indian 0 0.0 1 2.7 3 7.1 2 5.1 2 45
Asian 1 2.6 0 0.0 0 0.0 0 0.0 0 0.0
Black 6 15.4 6 16.2 5 11.9 4 10.3 1 2.3
Hispanic 3 7.7 3 8.1 1 2.4 1 2.6 2 45
White 29 74.4 27 73.0 33 78.6 32 82.1 39 88.6
N/A 7 * 8 * 3 * 2 * 0 *
AGE®
less than 18 0 0.0 0 0.0 0 0.0 0 0.0 1 2.3
18-24 19 41.3 22 48.9 21 46.7 15 36.6 14 31.8
25-34 16 34.8 14 31.1 14 311 12 29.3 13 29.5
35-49 9 19.6 6 13.3 7 15.6 10 24.4 13 29.5
50-Over 2 43 3 6.7 3 6.7 4 9.8 4 9.1
N/A 0 * 0 * 0 * 0 * 0 *
Footnote:

N/A = Not Available
¥ Source is State Report VE215330.
@ Gender percentages are based on total known gender, not total enroliment.

* N/A gender percentage is not computed.
@ Ethnicity percentages are based on total known ethnicity, not total enrollment.
* N/A ethnicity percentage is not computed.
“ Age percentages are based on total known age, not total enroliment.
* N/A age percentage is not computed.

Prepared by: Strategic Planning and Research

October, 2004
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2002 2003
A. Course Completion
Target 63 84
Current 63 84
Threshold 63 84

B. Spec Pop Crs Compl

Target 62 81
Current 62 81
Threshold 62 81
C. Minority Crs Compl
Target 50 83
Current 50 83
Threshold 50 83
D. 2nd Yr Retention

Target 36 45
Current 36 45
Threshold 36 45
E. 3rd Yr Retention

Target 65 17
Current 65 17
Threshold 65 17

F. 3rd Yr Graduation

Target 47 8
Current 47 8
Threshold 47 8
G. 5th Yr Graduation

Target 38 35
Current 38 35
Threshold 38 35
H. Placement Rate All
Target 100 100
Current 100 100

Threshold 100 100

I. Placement Rate Related

Target 67 50
Current 67 50
Threshold 67 50
J.NTO

Target 0 0
Current 0 0
Threshold 0 0

2004

83
83
83

86
86
86

80
80
80

56
56
56

36
36
36

18
18
18

53
53
53

33
33
33

33
33
33

FY2004 State Indicators
3-Year Trend
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S
A. Course Completion
Current 83
Target 83
Threshold 83
B. Spec Pop Crs Compl
Current 86
Target 86
Threshold 86
C.Minority Crs Compl
Current 80
Target 80
Threshold 80
D. 2nd Yr Retention
Current 56
Target 56
Threshold 56
E. 3rd Yr Retention
Current 36
Target 36
Threshold 36
F. 3rd Yr Graduation
Current 18
Target 18
Threshold 18
G. 5th Yr Graduation
Current 53
Target 53
Threshold 53
H. Placement Rate All
Current 33
Target 33
Threshold 33
I. Placement Rate Related
Current 33
Target 33
Threshold 33
J.NTO
Current 0
Target 0
Threshold 0

FY2004 State Indicators
3-Year Trend



1)

2)

3)

4)

5)

6)

7)

Program Enrollment: Headcount
Total headcount is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. We are able to report up to two program codes per student. The student will be counted once under
each program code reported if the student has taken courses that are applicable towards graduation during the year
reported. The year reported to the WTCSB includes the summer, fall and spring terms, starting with summer.
NOTE: Because of the way program codes are assigned at MATC, this number may be greater than the actual number of
students who are actively taking courses in the program.
Program Enrollment: FTE
Total FTE istaken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. The formulato calculate FTEsis: total credits for the year/30. All credits that can be attributed to the
program are counted with that program. For example if a student is reported as being admitted in an associate degree
program as well as a one-year technical diploma and the student took associate degree level classes (aid code = 10) as
well as technical diplomalevel classes (aid code = 31) then the total associate degree level credits would be attributed to
both the associate degree level program as well as the one-year technical diploma. Thetechnical diplomalevel credits
would be attributed to the technical diplomaonly.
Graduation
Total graduation is taken from WTCSB report VE215330. Thisreport is prepared based on data sent to the State through
Client Reporting. This number includes students who completed all requirement for graduation and who applied and
paid the graduation fee. Another condition for graduation reporting is that the student must have taken a course
applicable towards graduation in the year being reported. Starting in FY 2003 we are a so reporting as graduates those
students who completed the program requirements but who chose not to apply for graduation.
Racial/Ethnic Minority Students
Thisisthe sum of al minority categories found in WTCSB report VE215330. This report is prepared based on data sent
to the State through Client Reporting.
Sections
These are the number of sections offered through both traditional and alternative delivery methods for courses that
appear in the program curriculum with the same instructional area (department) as the program.
Alternative delivery includes the following methods:
01 Telecourses
02 Computer based
21 ITV,MATCto MATC
21A ITV, Other WTCSto MATC
21B 1TV, MATC to External
21C ITV, MATC to Other WTCS
23 Satellite Video Conferencing
24 Computer Conferencing
25  Print Based Correspondence
Note: Starting with FY 2004 a new code was added: 04 = Online, these are sections taught strictly online.
Section Completion Rate
Of all students enrolled in the sections identified in indicator 5, only those present on the date-of-record or those who
have received 10% of the potential hours of instruction (PHI) are evaluated for course completion. The date-of-record
for full-time sections (16 weeks) is the 12" day of the semester. For sections 15 weeks or less we calculate 10% of PHI.
Completion is grouped in 3 categories:
Pass: Includes grades of:
D minus or better
P = Pass
Non-Pass: Includes grades or statuses of:
W = Withdrawn
UW = Withdrawn by Instructor
U = Unsatisfactory
| =Incomplete
IP =InProgress
Other: Includes grades of:
AU = Audit
Missing Grade
Employment Requests Received by MATC:
These are the number of employment requests received by the Employment Center for this program.



Milwaukee Area Technical College

Program Action Plan — Quality Review Process

Program: Environmental & Pollution Control Technology

Review Date: 2005

Divison: Business& Graphic Arts

Campus. Megquon Campus

Internal Review Team: Kathy Bates and Jerry Ortiz

External Review Team: Advisory Committee

Action and Stepsfor Improvement — First year Per sons Responsible Timeline (3-year) Cost
Develop program: specific marketing campaign. Marketing Dept [dentify by July 2006
Assoc Dean
Ex. Develop more professional program brochure K. Bates
and provide easier program web site access. J. Ortiz
Increase minority representation B.Soward
- Started GEAR UP Program K. Bates Started 2004-05
- Noche Hispana J. Ortiz Started 2000 & ongoing
- Increase the number of minority students
visitations to the Mequon Campus
Advisor will personally contact each student who K. Bates Start in 2005
drops out of the program. J. Ortiz
Conduct joint meetings with General Education to B. Stern & LAS Faculty Start in 2005
explore and implement adjustments to Natural K. Bates
Science, English and Math to meet the needs of J. Ortiz
program students.
Update WIDS outlines. K. Bates Start in 2005
J. Ortiz
Purchase SMARTBOARD, DV D Players and Digital: Assoc Dean Started in 2004 and to be | Estimated cost: $5000
Projector and Document Camera. K. Bates completed by start of Fall
J. Ortiz 2005
Continue development of Articulation Agreements B. Canndll Ongoing
with area high schools and colleges. Assoc Dean
K. Bates
J. Ortiz
Deveop one additional orline course. K.Bates & J. Ortiz Start in 2005




Action and Stepsfor | mprovement — Second year

Per sons Responsible

Timeline (3-year)

Cost

Assess and modify marketing efforts. Marketing Dept Ongoing
Assoc Dean
K. Bates
J. Ortiz
Planning and determining the timeline for the Assoc Dean Start in 2006
implementation of update/modification to lecture-lab | K. Bates
facilities. J. Ortiz
Continue development of Articulation Agreements B. Canndll Ongoing
with area high schools and colleges. Assoc Dean
K. Bates
J. Ortiz
Assess efforts to improve minority representation B.Soward Start 2006
K. Bates
J. Ortiz
Continue personal contact with students in the K. Bates Ongoing
program. J. Ortiz
Update WIDS outlines. K. Bates Ongoing
J. Ortiz
Assess and modify the two online courses. K. Bates Start in 2006

J. Ortiz




Action and Stepsfor Improvement — Third year

Per sons Responsible

Timeline (3-year)

Cost

Develop one additional ortline course. K. Bates Start in 2007
J. Ortiz
Continue personal contact with students in the K. Bates Ongoing
program. J. Ortiz
Continue increasing and assessing efforts to improve | B.Soward Ongoing
minority representation. K. Bates
J. Ortiz
Continue to update WIDS outlines. K. Bates Ongoing
J. Ortiz
Continue to monitor progress of lecture-lab facilities | K. Bates Ongoing
modifications. J. Ortiz

I:EnviIAdmin/ESIR-QRP-ActionPlan05




Attachment ESIR -7

ASSOCIATE DEGREE OCCUPATIONAL PROGRAMS (Code 10)
(Associate Degree in Applied Arts or Applied Sciences)

Associate degree programs are developed to assist persons preparing for, or
advancing in, an occupation. Curricula of associate degree programs are designed
to reflect statewide competency requirements for a target job(s) which define the
occupational program.

Associate degree programs require a minimum of 60 semester credits. Programs
with more than 70 credits in the curriculum require written approval by the WTCS
President when needed to meet licensure, certification, and other requirements.
Curricula with more than the maximum credits shall reflect the additional credits in
the technical studies.

The Technical Studies category includes courses that are specific to, or support
the development of, technical skills and knowledge. The credit requirement range
for Technical Studies is 36 to 49 credits.

The General Studies category includes general education program courses which
relate to the effective functioning of the individual in both occupational and
community settings. The credit requirement range for General Studies is 21 to 30
credits. It is further defined by the course categories shown below.

Communications 6 credits
Social Science 3 credits
Behavioral Science 3 credits
Math and/or Science 3 credits

Additional General Education 6 to 15 credits

COLLEGIATE TRANSFER PROGRAMS (Code 20)

Associate in Arts and Associate in Science

The Associate in Arts (AA) and Associate in Science (AS) degrees are designed
to prepare students to transfer to four-year colleges and universities by providing
a broad background in Liberal Studies. Each degree is designed to provide the
flexibility necessary to meet the needs of students regardless of their future
academic plans. For students who have not yet decided on a major, the degrees
provide exposure to subject areas common to all majors at all colleges and
universities. For students who have already selected a major, the degrees can
be tailored to meet their general education requirements.

The AA degree is designed to build skills and knowledge in communications,
humanities, fine arts, and social sciences. It is the appropriate choice for those
who wish to study education, business, any of the social sciences, history, or any
of the humanities.

The AS degree is designed to build skills and knowledge in methods of
observation, quantitative analysis, and logic in order to understand the
mathematical, biological, and physical nature of the world. It is the appropriate
choice for students who wish to study mathematics, science, engineering, or



medicine.

At the heart of both the AA and AS degrees, the liberal arts core provides the
student a well-rounded academic background including written and verbal
communication skills, broadly based problem solving abilities, critical thinking
abilities, and knowledge of diverse cultures — skills required to succeed in
baccalaureate studies and also critical in the workplace. Both degrees are
valuable intermediate goals on the road to a four-year degree, provide the
preparation necessary to enter or advance in the workplace, and demonstrate
rigorous academic accomplishment.

B. Associate in Arts and Associate of Science degree programs require a minimum
of 64 credits. Liberal Arts courses are drawn from the disciplines of English,
Speech, Humanities, Social Science, Mathematics, Natural Science and
Humanities. Elective credits may be met by the successful completion of
approved liberal arts courses as described below, or through implementation of
the district advanced standing policy.

Comparison of Configuration for the Liberal Arts AA and AS Degrees

Associate in Arts (AA)
Degree

Associate in Science (AS)
Degree

Category Title

Minimum number of credits

Minimum number of credits

English 6 6
Speech 3 3
Humanities 15 9
Social Science 15 6

Mathematics

3 -4 at level of Intermediate
Algebra or above
(* OI’ **)

20 — 25 total credits in Math and
Science:

5 at Calculus and Analytic
Geometry 1 level or above

Natural Science

7-8 (includes one lab course)

8 (includes two lab courses, one
from each of 2 different science
disciplines)

Diversity / Ethnic
Studies

3 (course may also count
toward the social science
and/or humanities
requirements)

3 (course may also count toward
the social science and/or
humanities requirements)

Health / Wellness /

Physical Education 1-3 1-3
World/ Foreign 4 4
Language

Electives 6—10 7-14
Total Minimum 64 64

Credits

*  Or Quantitative Reasoning or equivalent

** Or 4 — 6 credits in Math for Elementary Teachers (Education Students

only)




COLLEGIATE TRANSFER PROGRAMS (Code 20)

Pre-Professional Associate in Arts and Associate in Science

A. The Pre-Professional Associate in Arts (AA) and Associate in Science (AS)

degrees are designed to meet the needs of students who are planning to transfer
to a four-year college or university in a specific professional field. At least 60 to
65% of the courses are in liberal arts; the remainder of the coursework is drawn
from a career field. The elective requirement shall be met by successful
completion of approved courses as described below, or through implementation
of the district advanced standing policy.

. The Associate in Pre-Professional Studies is offered with an emphasis in Arts or
Sciences. The Associate in Pre-Professional Arts (AA) curriculum typically
includes more history, humanities, and social and behavior science courses than
the corresponding Associate in Pre-Professional Science degree. The Associate
in Pre-Professional Science (AS) curriculum typically includes more mathematics
and science courses than the corresponding Associate in Pre-Professional Arts

degree.

Comparison of Configuration for the Pre-Professional AA and AS Degrees

Pre-Professional
Associate in Arts
(AA) Degree

Pre-Professional
Associate in Science
(AS) Degree

Category Title

Minimum number of credits

Minimum number of credits

English 6 6
Speech 3 3
Humanities 12-15 6
Social Science 6 3

Mathematics

3 -4 at level of Intermediate
Algebra or above
(* Or **)

20— 24 total credits in Math and
Science:

5 at Calculus and Analytic
Geometry 1 level or above

Natural Science

5 (one lab course)

8 (includes two lab courses, one
from each of 2 different science
disciplines)

Diversity / Ethnic
Studies

3 (course may also count
toward the social science and/or
humanities requirements)

3 (course may also count toward
the social science and/or
humanities requirements)

World/ Foreign

4 4
Language
Pre-Professional 18-21 18-21
Electives 6 3
Total Minimum 63-70 63-70

Credits

*  Or Quantitative Reasoning or equivalent
** Or 4 — 6 credits in Math for Elementary Teachers (Education Students only)




MATC Business Pre-Professional AA/AS Degree (Pilot)
Plus UW-Milwaukee Pre-Business
(Based on the Pre-Professional Studies Science Model)

Already
MATC Course Credits UWM Course Credits Transfers
General Education Credits
Communications
1,2,3 ENG 201 3 — ENGLISH 101 X
1,2,3,4 ENG 202 3 — ENGLISH 102 X
1,2,3 SPEECH 201 3 —» COMM 103 X
Social & Behavioral Science
1,2,3 Social Science 200-level 3 —» HIST X
1,2,3,4 ECON 201 3 — ECON 103 X
1,2,3,4 ECON 202 3 —» ECON 104 X
Mathematics & Natural Science
1,2,3,4 MATH 200 4 —» MATH 105 X
1,2,3,4 MATH 231 5 —» MATH 231 X
1,2,3 Nat Science 200-level 4 —» Natural Science X
Humanities
1,2,3 Humanities 200-level 9 —» Humanities X
Technical Studies Credits
Business
1,2,3,4 ACCTG 111/113 8 —» BUS ADM 201 X
1,2,3,4 BADM 104 3 —» BUS ADM 210 X
1,2,3,4 IT SUP 101 3 — BUS ADM 230 X
1,2,3 Suggested Business Transfer Courses:
BADM Ethics (to be developed) 100-level 3 —» BUS ADM 293
MGTDEV 190 100-level 3 — BUS ADM 295
MKTG 107 100-level 3 — BUS ADM (Elective)
or other negotiated Business transfer courses
Electives 1,2,3 Select From Any Transfer Course 200-level 6 X
Total Credits 69
1=Already transfers to UW-Milwaukee
2=Applies to the Proposed MATC-UWM Business Pre-Professional AAS Degree
3=Applies toward the UW-Milwaukee 56-credit minimum requirement for Junior Status
4=Fulfills the UW-Milwaukee Pre-Business Requirement for Admission to the Business Major Revised

12-6-05



Attachment ESIR - 8
THE STRATEGIC PLAN
2007-2014

The Strategic planning goals represents the vital few priorities that provide
direction about how to best accomplish our mission and support our vision for the
future. This plan also reflects our values that are represented by Academic
Quality Improvement Program (AQIP) Principles and Budget Guiding Principles
as follows:

AQIP PRINCIPLES:

Learning: A Learning-centered environment

People: Respect for and willingness to invest in people

Focus: Mission & vision driven by students’ and other stakeholders needs
Agility: Ability, fle xibility, and responsiveness to changing needs and conditions
Integrity: Integrity and responsible institutional citizenship

Collaboration: Collaboration and a shared institutional focus

BUDGET GUIDING PRINCIPLES:
Quality Learning & Student Success
Long-term Sustainability & Infrastructure
Diverse & High Performing Workforce
Community Focus & Enrichment

Proposed Strategic Goals:

1) Provide Quality Student Learning- Improve processes to align instruction
and curriculum to meet the changing needs of the workforce in high demand
areas

2) Promote Student Pathways for Success-Maximize the success of a well
prepared and diverse student body in a supportive campus climate

3) Enhance Internal and External Stakeholder Partnerships-Maintain and
improve effective and essential partnerships in the college and the community
4) Invest in People-Strengthen human resource activities to maintain a high-
performance workplace

5) Ensure Sustainability-Increase financial and physical resource potential to
ensure sustainability and provide a learning environment that is operated
efficiently and effectively




MATC STRATEGIC GOAL S 2007-2014-Dr aft

GOAL Link to Link to AQIP | Linkto Link to AQIP
AQIP Criteria Budget WTCS Action
Principles Principles Strategic | Projects

Goals

Provide Learning Helping Quiality Ensurethe | #19

Quiality Focus Students Learn | Learning & successof | #5

Student Adgility Student al learners | #20

L earning Success

- Curriculum

devel opment,

currency,

delivery

-On-line—

development,

support

-Upgrading

teaching skills

-Service

Learning

Ensure Learning Helping Quality Ensure #17/18

Student Collaboration | Students Learn | Learning& | seamless | #2
Focus Student educational

Eat hévuays Understanding | Success pathways

OF SUCCESS Students &

-Program other

Evaluation Stakeholders

-SOA Needs

-Underprepared

students

-Retention

-Articulation

- Satisfaction

Enhance Focus Building Community | Respond #12

Internal and | Adility Collaborative | Focus & rapidly to | #1

External CoIIaboraIion Relationships Enrichment current, #9

Stakeholder Integrity ant|C|pated, z&;

emergin

Partner ships and I

-K-16 regional

-B&l workforce

-Baby Boomers needs

& Beyond




Invest In People Valuing People | Diverse & #15
People Integrity High #16
} ) Leading and Performing #3

Szgéi;%r:mt Communicating | Workforce

Planning

- Satisfaction/
Climate
-Appraisal/
Recognition

Ensure Agility Supporting Long-term #11
Sustainability | !ntegrity Intitutional Sustainability #10
Operations & #13

F .
undraising & Infrastructure #14

Grants

-OCL Growth
-FTES/
Marketing
-Physical
Resources-
Energy

S E

Top 8 Action Projects (not in final format):

7:  Enhance the role of the college’s academic program departments to increase faculty involvement and
improve decision making

9: Increase institutional integrity through accountability systems and communication processes

10: Identify proactive methods to raise new funds for MATC

11: Review the current budget structure to ensure fiscal responsibility while increasing involvement and
understanding of budget allocations

13: Improve campus facilities by committing sufficient financial and human resource that will optimize day-
to-day operations and provide for renovations and remodeling in the future

16: Promote and support development opportunities for all employees in order to create an empowered
workforce

17/18: Develop a coherent, customer-friendly, student -centered enroliment system,....Review the intake
process to identify and develop a system for advising/registering students appropriately.....

20: Institute a Student Success initiative that identifies individual student learning needs and provides
student success strategies. Links academic/career/transfer goals to align student learning to teaching.
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