
 
 
 
 
 
 
November 4, 2004 
 
 
 
 
NOTICE TO RESIDENTS OF THE MILWAUKEE AREA TECHNICAL 
COLLEGE DISTRICT, WISCONSIN 
 
 
A Special Meeting* of the MILWAUKEE AREA TECHNICAL 
COLLEGE DISTRICT BOARD, WISCONSIN will be held in the 
BOARD ROOM (ROOM M210) of MILWAUKEE AREA TECHNICAL 
COLLEGE 700 WEST STATE STREET, MILWAUKEE, WISCONSIN 
on FRIDAY, NOVEMBER 5, 2004, beginning at 3:00 P.M. The 
agenda* for said meeting is presented as follows: 
 
A. Roll Call 
 
B. Compliance with Open Meetings Law 
 
C. Consideration of Health Care Plans for Employee Group 

Medical Insurances and Self-Insured Preferred Provider 
Option** 

 
* This meeting may be conducted in part by telephone.  Several 

participants in the meeting may participate by telephone.  
Telephone speakers will be available to allow the public to hear 
those parts of the proceedings that are open to the public. 

 
** It is anticipated that this item may be discussed in Closed 

Session pursuant to Section 19.85(1)(e) of the Wisconsin 
Statutes. 

 
 
 
 
 
 
Reasonable accommodations are available through the ADA Office for individuals who need assistance.  
Please call 414-297-6221 to schedule services at least 48 hours prior to the meeting. 



MATC Special Board of Directors Meeting - November 5, 2004
3-Fiscal Year Comparison of 12-Month vs. 18-Month Insurance Contract Options

FY 2004-05

PPO Plan Broad HMO Narrow HMO Subtotal 
Reserves at 
15% level

IBNR* 
projections

Grand 
Totals:

(Self-insured) Plan costs
12-month contract 
eff 1/1/05 $13,795,519 $4,675,577 $6,185,790 $24,656,886 $2,069,328 $234,695 $26,960,909 

18-month contract 
eff 1/1/05 $14,249,297 $4,828,594 $6,390,193 $25,468,084 $2,137,395 $349,629 $27,955,108 

($453,778) ($153,017) ($204,403) ($811,198) ($68,067) ($114,934) ($994,199)

FY 2005-06

PPO Plan Broad HMO Narrow HMO Subtotal 
Reserves at 
15% level

IBNR 
projections

Grand 
Totals:

(Self-insured) Plan costs
12-month contract 
eff 1/1/06 $15,467,089 $5,595,693 $7,484,495 $28,547,277 $2,320,063 $404,994 $31,272,334 

18-month contract 
continuing to 6/30/06 $15,298,462 $5,463,357 $7,306,959 $28,068,778 $2,294,769 $260,248 $30,623,795 

$168,627 $132,336 $177,536 $478,499 $25,294 $144,746 $648,539

FY 2006-07

PPO Plan Broad HMO Narrow HMO Subtotal 
Reserves at 
15% level

IBNR 
projections

Grand 
Totals:

(Self-insured) Plan costs
12-month contract 
eff 1/1/07 $17,209,650 $6,546,962 $8,756,859 $32,513,471 $2,581,448 $410,546 $35,505,465 

12-month contract 
eff 7/1/07 $17,077,285 $6,392,127 $8,549,142 $32,018,554 $2,561,593 $407,266 $34,987,413 

$132,365 $154,835 $207,717 $494,917 $19,855 $3,280 $518,052

Plan cost of 12-month contract over 3 years: $85,717,634 Difference:
Plan cost of 18-month contract over 3 years: $85,555,416 $162,218 

Reserve cost of 12-month contract over 3 years: $8,021,074 Difference:
Reserve cost of 18-month contract over 3 years: $8,010,900 $10,174 

Using current renewal assumptions, investment of $811K in plans costs in FY 04-05 will return $478K 
in FY 05-06 and $495K in FY 06-07, while moving insurance contract renewals to fiscal year.

*IBNR = "Incurred but not reported" claims (lag time)
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 (Three) 12-Month Renewals - Effective: 1/1/05; 1/1/06; 1/1/07 – Option A 
Advantages: Disadvantages: 

Consultant projections show lower costs than 18-
month contract in first fiscal year 

Confusion and distrust exist due to different acctg 
cycles: calendar year renewals vs fiscal year 
budgeting   

Calendar year basis for members easier for 
Flexible Spending Account elections 

Subject to another premium “bump” on 1/1/06 

Could take advantage of lower increase for 2006 
if medical trend turns down 

 

 
 
 
 
(One) 18-Month Renewal + (One) 12-Month Renewal – Effective: 1/1/05; 7/1/06 – Option B 

Advantages: Disadvantages: 
Moves insurance renewals to coincide with 
college’s fiscal year and labor agreement 
expirations 

Budget costs for FY 04-05 are higher 

“Locks in” premium rates for additional 6 month 
period 

College assumes more risk on individual claims over 
18-mo period: $150K vs $200K (one-time) 
  

Mid-year renewals tend to have less conservative 
medical trends in underwriting assumptions 

 

Opportunity for 18-month contract may not come 
again, depending on experience 

 

Retirees and part-time contributors experience 
longer period between increases (one-time) 

 

 








