MiLWAUKEE AREA Technical Gollege

/'\
June 9, 2005

NOTICE TO RESIDENTS OF THE MILWAUKEE AREA
TECHNICAL COLLEGE DISTRICT, WISCONSIN

NOTICE OF PUBLIC HEARING

A Public Hearing* on the proposed 2005-06 budget of the MILWAUKEE AREA
TECHNICAL COLLEGE DISTRICT BOARD, WISCONSIN, will be held in the
BOARD ROOM, ROOM M210, of MILWAUKEE AREA TECHNICAL COLLEGE,
700 WEST STATE STREET, MILWAUKEE, WISCONSIN, on MONDAY,

JUNE 13, 2005, beginning at 5:00 P.M.

The agenda for said meeting is presented as follows:

A. Roll Call
B. Compliance with the Open Meetings Law
C. Presentation of Proposed Budget
D. Comments from the Public
E. Miscellaneous ltems
1. Communications and Petitions
F. Adjournment

The detailed budget is available for public inspection Monday through Friday
between the hours of 7:45 a.m. and 4:15 p.m. at the District Business Office
(Room M201) of the Milwaukee Campus, 700 West State Street, Milwaukee,
Wisconsin.

This meeting may be conducted in part by telephone. Several
participants in the meeting may participate by telephone. Telephone
speakers will be available to allow the public to hear those parts of the
proceedings that are open to the public.

Reasonable accommodations are available through the ADA Office for individuals who need assistance. Please
call 414-297-6221 to schedule services at least 48 hours prior to the meeting.



Special Revenue Fund

Balanced budget based on awarded grants and
contracts supported by tax levy to meet “match’
requirements.

Minimize mandated services dependent on grant
money.

Complement the activities of the General Fund.

Develop evolving programs to support the community
utilizing grant funds set aside for teaching institutions.




Capital Project Fund

«  Balanced budget using public borrowing to meet the construction,
building improvements and capital equipment requirements

- Support educational program currency
- Emerging technology
- Compliance with safety and regulatory requirements

Debt Service Fund

«  Balanced budget to meet debt retirement and interest requirements.

- Maintain or improve our Aa2 bond rating to lower
MATC'’s cost of capital




Enterprise Fund

 Balanced budgets which allow enterprise services
to operate without tax levy subsidy

*Bookstore, Food Service, Child Care, MEC'’s and
other miscellaneous activities

« Support Public Television with tax levy support as
appropriate

*Consolidated college and TV activities whenever
practical




Internal Service Fund

 Used to account for self-insurance programs in the
areas of:

- Health Care

- Dental Care




Current Public Notice Budget
 Expenses: $305,071,000 ( 7.39%)
« Taxlevy: $126,470,000 (n 6.63%)

« Mill rate: 1.9342 (¥ .25%)

- Operational: 1.50000
- Debt Service: .43420




OPERATING BUDGET LEVY LIMIT OF 1.5 MILLS

» 19 Positions Frozen by Board Direction
* Enforced budget cut backs

* Books, Supplies

* Printing

* Minor Lab Equipment

Contracted Services




REDUCTIONS IN FEDERAL PERKINS, AEFL FUNDS
AND OTHER GRANTS

* 4 Interpreters providing mandated services previously funded by
Perkins Grant Funds had to be added to the General Fund

* 5 Bilingual student service employees had a 13% reduction in
funding from AEFL that was added to the general fund

« 2 Staff positions dedicated to working with high school students
interested in technical trades lost National Science Funding and
were added to the General Fund




Expenditures (in millions)

2001 2002 2003 2004 2005 2006




General Fund Expenditures by Function

Instructional
Resources,

2 69% Student

Services, 10.31%
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Tax Levy (in millions)

2001 2002 2003 2004 2005 2006




General Fund Revenue

State,
16.72% Student,
20.64%

Property
Taxes,
59.44%




Tax on a $100,000 House

$203 $203 $201 $197

2001 2002 2003 2004 2005 2006




THE REASON STUDENTS ENROLL AT MATC

«  30% in preparation for their first job

«  27% to support a career change

«  18% to improve skills

« 16% to prepare for additional education
« 6% to develop personal interests

« 3% Other reasons



THE RESULTS OF ATTENDING MATC

Roughly 9 in 10 graduates are employed within 6 months of graduation
98% are employed in Wisconsin
70% are employed within the MATC district

The Average annual salary for associate degree graduates is $ 32,000

96% are satisfied with their training




Questions and Comments

For more information, contact:

Michael M. Sargent

CFO
414-297-6492
Michael.Sargent@matc.edu




