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NOTICE TO RESIDENTS OF THE MILWAUKEE AREA 
TECHNICAL COLLEGE DISTRICT, WISCONSIN 
 
A special meeting* of the MILWAUKEE AREA TECHNICAL COLLEGE 
DISTRICT BOARD, WISCONSIN, will be held in the BOARD ROOM,  
ROOM M210, OF MILWAUKEE AREA TECHNICAL COLLEGE,  
700 WEST STATE STREET, MILWAUKEE, WISCONSIN, on JUNE 3, 2004, 
beginning at 5:00 p.m.  The agenda** for said meeting is presented as follows: 
 
A.  Roll Call 
 
B. Compliance with the Open Meetings Law  
 
C. MATC District FY2004-05 Budget 
 
D. Consideration of Personnel and Staffing Issues*** 
 
E. Board May Reconvene into Open Session to Take Action on Matters 

Discussed in Closed Session under Item C. 
 
 
* This meeting may be conducted in part by telephone.  Several participants in 

the meeting may participate by telephone.  Telephone speakers will be 
available to allow the public to hear those parts of the proceedings that are 
open to the public. 

 
** Action may be taken on any agenda item, whether designated as an action 

item or not.  Agenda items may be moved into Closed Session for discussion 
when it becomes apparent that a Closed Session is appropriate under 
Section 19.85 of the Wisconsin Statutes.  The board may return into Open 
Session to take action on any item discussed in Closed Session. 

 
*** It is anticipated that this item may be discussed in Closed Session pursuant to 

Section 19.85(1)(c) and (f) of the Wisconsin Statutes. 
 
 
 
 
 
Reasonable accommodations are available through the ADA Office for individuals who need assistance.  
Please call 414-297-6221 to schedule services at least 48 hours prior to the meeting. 
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Revised:  Additional Item D 



Milwaukee Area Technical College
General Fund Financial Forecast

rev  5/19/04

Actual Projected Budget Projected Projected
2002-2003 2003-2004 +/-  % 2004-2005 +/-  % 2005-2006 +/-  % 2006-2007 +/-  %

R E V E N U E S
Tax Levy 76,274,963$       $82,189,000 7.8% $88,686,000 7.9% $93,684,000 5.6% $97,905,000 4.5%
State Aid 27,128,488         25,954,000     -4.4% 25,824,000     -0.5% 25,695,000     -0.5% 25,567,000     -0.5%
Federal Aid 85,118                85,000            0.0% 85,000            0.0% 85,000            0.0% 85,000            0.0%
Student Fees and Tuition 26,474,170         28,351,000     7.1% 30,635,000     8.1% 32,653,000     6.6% 35,043,000     7.3%
Other 4,927,467           5,006,000       0.0% 5,006,000       0.0% 5,006,000       0.0% 5,006,000       0.0%

T O T A L    R E V E N U E S 134,890,206$     $141,585,000 5.0% $150,236,000 6.1% $157,123,000 4.6% $163,606,000 4.1%

E X P E N D I T U R E S
Salaries

Instructors 44,207,084$       $47,972,325 8.5% $49,799,822 3.8% $51,717,000 3.8% $53,708,000 3.8%
Technical 12,422,507         12,228,533     -1.6% 13,496,756     10.4% 14,145,000     4.8% 14,824,000     4.8%
Clerical 6,206,494           6,498,194       4.7% 7,156,923       10.1% 7,548,000       5.5% 7,961,000       5.5%
Service/Maintenance 4,912,477           5,145,583       4.7% 5,705,253       10.9% 6,017,000       5.5% 6,346,000       5.5%
Administrative 7,491,956           7,212,755       -3.7% 7,562,056       4.8% 7,778,000       2.9% 8,000,000       2.9%
Adjunct Instructors 12,554,612         13,839,261     10.2% 14,115,485     2.0% 14,588,000     3.3% 15,077,000     3.4%
PT Staff/Other (Fica Only) 2,389,385           2,686,416       12.4% 2,770,262       3.1% 2,849,000       2.8% 2,930,000       2.8%
Student Salaries 191,287              200,000          4.6% 327,380          63.7% 337,000          2.9% 347,000          3.0%
Capitalization & Transfers -                      0.0% (1,330,000)      (1,330,000)      0.0% (1,330,000)      0.0%

Total Salaries 90,375,802         95,783,067     6.0% 99,603,937     4.0% 103,649,000   4.1% 107,863,000   4.1%

Fringe Benefits
Health & Dental Insurance 15,599,538         17,600,000     12.8% 21,413,000     21.7% 24,389,000     13.9% 27,901,000     14.4%
Life Insurance 479,402              536,385          11.9% 585,000          9.1% 638,000          9.1% 670,000          5.0%
Retirement 8,529,689           9,195,174       7.8% 9,761,186       6.2% 10,158,000     4.1% 10,571,000     4.1%
LTD Insurance 432,971              478,915          10.6% 522,000          9.0% 569,000          9.0% 597,000          4.9%
Fica Tax 6,657,014           7,087,947       6.5% 7,371,000       4.0% 7,670,000       4.1% 7,982,000       4.1%
Misc. 53,353                

Total Fringe Benefits 31,751,967         34,898,422     9.9% 39,652,186     13.6% 43,424,000     9.5% 47,721,000     9.9%

Other Expenses
Supplies - Non-Instructional 3,213,810           2,850,030       -11.3% 3,095,053       8.6% 3,163,000       2.2% 3,233,000       2.2%
Supplies -Instructional 726,397              784,669          8.0% 816,627          4.1% 849,000          4.0% 883,000          4.0%
Faculty Credentials 132,843              191,268          44.0% -100.0% -                  0.0% -                  
Bad Debt Expense (174,714)             (63,939)           -63.4% 99,750            -256.0% 102,000          2.3% 104,000          2.0%
Travel 202,613              176,827          -12.7% 280,631          58.7% 287,000          2.3% 293,000          2.1%
Public Information 913,651              915,443          0.2% 922,341          0.8% 943,000          2.2% 964,000          2.2%
Building Repairs 286,861              190,456          -33.6% 267,703          40.6% 274,000          2.4% 280,000          2.2%
Equipment Repair 546,185              500,779          -8.3% 584,811          16.8% 598,000          2.3% 611,000          2.2%
Rental Expense 420,192              608,727          44.9% 600,000          -1.4% 613,000          2.2% 626,000          2.1%
Utilities 2,038,883           2,128,000       4.4% 2,228,700       4.7% 2,342,000       5.1% 2,461,000       5.1%
Telephone 353,853              360,900          2.0% 286,727          -20.6% 293,000          2.2% 299,000          2.0%
Contracted Services 2,144,616           1,819,534       -15.2% 2,424,822       33.3% 2,478,000       2.2% 2,533,000       2.2%
Insurance 1,507,264           1,922,000       27.5% 1,165,332       -39.4% 1,165,000       0.0% 1,165,000       0.0%
Initiatives -                      
Legal Services 416,932              447,518          7.3% 325,482          -27.3% 333,000          2.3% 340,000          2.1%

Total Other Expenses 12,729,386$       12,832,212     0.8% 13,097,979     2.1% 13,440,000     2.6% 13,792,000     2.6%

T O T A L   E X P E N S E S 134,857,155$     $143,513,701 6.4% $152,354,102 6.2% $160,513,000 5.4% $169,376,000 5.5%

REVENUE OVER (UNDER) EXPENSES 33,051                ($1,928,701) ($2,118,102) ($3,390,000) ($5,770,000)

Beginning Balance for Operations 13,943,050         15,646,990     13,718,289     11,021,187     6,631,187       
Revenue Over (Under) Expenses 33,051                (1,928,701)      (2,118,102)      (3,390,000)      (5,770,000)      
Other Sources (Uses) 1,670,889           -                  (579,000)         (1,000,000)      (1,000,000)      
Ending Balance for Operations 15,646,990$       $13,718,289 $11,021,187 $6,631,187 ($138,813)

Fund Balance Designated for Operations
    as a % of Revenues 11.6% 9.7% 7.3% 4.2% -0.1%

FY05 5-19-04RD
SUMMARY



MILWAUKEE AREA TECHNICAL COLLEGE
ENTERPRISE FUNDS--PUBLIC TELEVISION
ANALYSIS OF TAXPAYER SUPPORT AND COMMITMENTS

1999 2000 2001 2002 2003 2004 2005
(A) (A) (A) (A) (A) (B) (B)

Tax Levy-Operating $ 1,196,000  1,569,000   - 946,000       1,420,000    500,000      700,000      

Tax Levy-Debt Service 500,000     500,000      923,000      1,476,000   2,167,000    2,780,000   3,594,000   

Total 1,696,000  2,069,000   923,000      2,422,000   3,587,000    3,280,000   4,294,000   

Bond Proceeds/Commitments (C) 267,000 2,215,000 2,667,000 4,800,000 3,067,000 4,467,000 3,300,000

Notes:  (A) Actual
(B) Proposed Budget
(C) Does not include tax levy for debt service & bond proceeds for aidable capital 

expenditures for equipment included in MATC's Capital Project Fund.














