
August 10, 1999

NOTICE TO RESIDENTS OF THE MILWAUKEE AREA TECHNICAL
COLLEGE DISTRICT, WISCONSIN

A special meeting (Board Retreat) of the Milwaukee Area Technical College
District Board, Wisconsin, will be held at the Hilton Inn, 4700 North Port
Washington Road, Milwaukee, Wisconsin, on Saturday, August 21, 1999,
from 7:30 a.m. until 1:30 p.m.

The purpose of this retreat is to conduct an In-Service Training Seminar for the
members of the Board.  This retreat is considered a professional development
activity, and the board will not make decisions nor take formal action.



MATC DISTRICT BOARD
RETREAT

SATURDAY, AUGUST 21, 1999
7:30 A.M. – 1:30 P.M.

HILTON INN
ANCHORAGE

4700 NORTH PORT WASHINGTON ROAD
MILWAUKEE, WISCONSIN

 7:30 –  8:00 Breakfast

 8:00 -  8:15 Current Status of Budget – J. R. Birkholz
1999-00 Assumptions
Steps Taken to Date

 8:15 -  9:00 Board Participation – S. D. Cochran
WTCS Boards Association
Legislative Dialogue
Community Dialogue
Board Committee Structure
Environmental Scan

 9:00 – 10:00 Enterprise Funds – All
Bookstore
Child Care
Food Service
MECs

10:00 – 10:15 Break

10:15 – 11:15 Public Television – All
Status: Digital
Projected Costs:  Digital
Relationship to Channel 10/36 Friends
Community Advisory Board

11:15 – 12:00 Plan of Action
Environmental Scan
Meetings:  Community Groups

The MATC Employees’ Picnic is being held at Estabrook Park from
10:00 a.m. to 3:00 p.m.  It is anticipated that board members will
attend the lunch around 12:00 p.m.




